Ysgol y Felin
Governing Body No. 36

Governors’ Annual Report to Parents 2020-21
I welcome you to Ysgol Y Felin AGM report. The 2020-2021 school session was a year like no other. This year has brought unprecedented challenges for us as individuals, for the school and for everyone in its community. The past school session will be one we will never forget and one which will bring about significant changes  going forward to ensure we can continue to support the school and its families as safely and best as we possibly can. 

Since the last Annual Report for Ysgol y Felin in November 2020, the Governing Body has met on three occasion during the academic year 2020-2021 – 10th November 2020, 18th March 2021 and 8th 23rd July 2021 via Teams.
The Governors have received three reports from the Headteacher about the school.  The purpose of the Annual Report is to discuss the Governors’ Report and the discharge by the Governing Body, the Headteacher and the Authority of their functions in relation to the school since the last Annual Report in September  2020.

A copy of the Financial Statement provided by the Authority to the Governing Body for Ysgol y Felin is attached. (Appendix 1)
The annual school budget was delegated to the Headteacher by the Governing Body to spend appropriately.

Ysgol y Felin – School Organisation

During the last academic year, Ysgol y Felin has continued to function as a Dual Stream School.  The number of classes in the mainstream has remained constant throughout the year with five bilingual Classes and four first language Welsh Classes along with 4 classes in the Centre.
Most classes have two age ranges with the exception of the Year 6 English classe remaining as a year group 
Attached to the Foundation Phase Section of the School are the Language Centre and Assessment and Observation Classes.  A Specific Learning Difficulties Class for junior pupils is also situated in the Assessment Centre.

The pupils in the Special Needs Centre come mainly from the Llanelli catchment area.

The staffing structure for Ysgol y Felin for the past year was as follows: - 

The Senior Staffing Structure :-

Headteacher




Mrs H Wynne

Assistant Head




Mrs F Harries
Assistant Head




Mr K Evans 
ALENCo




Mrs K Thomas (FPhase/KS2/Centre)

Foundation Phase – Key Stage 2
	Teaching Staff
	Year Group

	Mrs Fiona Harries 
	Nursery 2 / Reception

	Mrs Gwenllian Nicholas / Miss Briony Mainwaring (Maternity cover)
	Meithrin 2 / Derbyn 

	Mrs Catrin Cummins
	Blwyddyn1/2

	Mrs Melanie Towns
	Year 1/2

	Mrs Elizabeth Thomas
	Assessment Centre 2

	Mrs Lowri Harris
	Assessment Centre 1

	Miss Caroline Butchers
	Language Centre

	Mrs Nesta Jones
	Blwyddyn 4/5/6

	Mrs Grace Bowen (TLR)
	Blwyddyn 2/3

	Mrs Cathrine Thomas
	Year 6

	Miss Christie Jones
	Year 3/4

	Mr Kevin Evans
	Year 4/5

	Mrs Stacey James
	SLD class

	Mrs Kathy Thomas
	SENCO / PPA

	Mrs Kelly Howells / Mrs J Cook/ Mrs Sara Jenkins
	PPA  


Teaching Assistants

Mrs Clair Thomas



Mrs Sarah Edmunds
Miss Dana Roberts



Miss H Huggins

Miss Catherine Hopkins



Mrs Kelly James

Miss Katie Jones



Mrs Eirlys Jenkins
Miss Jayne Davies



Mrs Tina Martin

Mrs Janet Rees




Miss Kathryn Harper

Mrs Sarah Davies




Mrs Natalie Lewis





Miss Kelly Evans










Miss Laura Beynon

Mrs Susan Massey

Mrs Tania Jones
Mrs Tracy Bassett
Other Members of Staff
School Admin


Mrs Bethan Thomas

Caretaker


Mr Clive Evans

Cleaner



Mrs Julia Davies
Cleaner



Mrs Jackie Hutchings




Mr Nigel Evans




Mrs Jessica Watts
School Crossing Patrol

Mr Jeffrey Davies
Midday Supervisor

Mrs Tracy Bassett

Midday Supervisor

Mrs Susan Massey
Midday Supervisor

Miss Katie Jones
Midday Supervisor

Mrs Tania Jones

Midday Supervisor

Mrs Janet Rees
Midday Supervisor

Miss Kathryn Harper

Midday Supervisor

Mrs Dana Roberts
MUSIC TUITION

Mr Andy Jackson

-
Woodwind

Annual Parents’ Meeting 2019
No Annual Parents’ Meeting was held during the 2020-21 academic year as agreed by the Governing Body.
Looked After Children

We have 4 LAC children on our register this academic year. Two in Foundation Phase and 2 in the Key Stage 2 phase.
Main Priorities 2020-2021
· To develop English Language and Literacy pedagogy throughout the school to improve provision and raise standards of Reading.
· To develop Welsh Language and Literacy pedagogy throughout the school to improve provision to raise standards of Oracy and Reading.
· Develop effective approaches to blended learning and / or assessment in line with the new curriculum so that all pupils re-engage with their learning.
· Focus on implementation of the New Curriculum
· To ensure all pupils have access to a responsive health and wellbeing curriculum that effectively meets their needs.
Curriculum and Assessment
	Universal whole school provision
	Targeted and small group provision
	Individual provision

	
	
	

	RWI
	Language enrichment
	EAL

	Tric a Chlic
	CHATT
	RWI  1:1

	SEAL -
Whole School assemblies
	LAP groups
	SALT

	Chatt
	Thinking Detectives
	Occ. Therapy

	Pie Corbett
	Number Workout
	Derbyshire Positive Play

	Saib a Symud
	EAL
	Behaviour Support

	
	MAT/TARGET groups in Maths
	ELSA

	
	Talkabout
	Catch Up / Dyfal Donc

	
	Target Oracy groups
	


The school continues to develop its Self Evaluation Policy and emphasis has been placed on further developing understanding and application of the New Curriculum. Staff have also been gaining understanding of the new ALN reform requirements in preparation for September 2021.
The Staff Handbook was last reviewed during the 2021 Summer Term.
All Teachers and Teaching Assistants are to be commended once again this year for their hard work, dedication and achievements during the year especially in light of Covid-19 and the need to provide for pupils from home.
Miss Huggins continues to work with Target groups of children and MAT pupils from Year 2 to 6 to develop Mathematics and Numeracy skills as part of Raising Standards at the end of Key Stage 2. Miss Kathryn Harper / Mrs Janet Rees and Mrs Kelly James continue to work with the various Language and Maths intervention including pupils’ social development and self-esteem. Mrs Kelly James has worked with pupils on Language Enrichment activities/ EAL development and CHATT support. Following the departure of Mrs Rees, Mrs Natalie Lewis has taken over the role of Intervention TA working with the Welsh class pupils.
The school continues to use the INCERTS tracking system and also SOLAR (for pupils in the centre) to ensure pupils are successfully monitored from baseline through to Year 6 final teacher assessment. No interim report was completed last year due to the impact of Covid 19 on pupil attendance. Welsh Government announced that no data would be collected at the end of the academic year as a result of the pandemic. Mrs Angharad Jones our Challenge Advisor continued to support the school through Teams meetings for this academic year. As a result of Lockdown all staff have further developed their digital knowledge through team work and inhouse training with Teams meetings and uploading of work on a weekly basis for pupils to complete.
During the year in conjunction with the Local Authority and Welsh Government guidnace ‘Cymraeg 2050 A Million Welsh Speakers’ Ysgol Y Felin has been through a period of consultation with the aim of having all classes taught through the medium of Welsh in the Foundation Phase as of September 2022. The consultation period closed mid July 2021 and we are currently awaiting the decision centrally.

Unfortunately as a result of Covid-19 parents were not invited in to school during the Spring Term or Summer Term  2021 to discuss their child’s attainment with the class teacher. All parents were invited to a virtual Parents evening meeting during the Summer term with 150/264 in attendance(57%).
All pupils received a target report at the end of the Spring Term and a full report at the end of the Academic year.
Attendance
Every effort has been made to ensure that all pupils are in school on time. It has been a difficult year for attendance with parents very anxious about sending their children to school due to Covid 19. Pupils of working parents were offered a place in the School hub during the school closure period. Support was also  offered to parents who found it difficult to home school their children.
School Attendance for the year – 90.07%
Additional Learning Needs
In compliance with school policy, pupils underachieving received differentiated work and individual attention within the classroom, in the hub and online, together with the assistance of the ALNCO, Mrs Kathy Thomas.  Pupils on the register have Individual Educational Plans drawn up by the class teacher and school ALN Co-ordinator. All pupils have a one page pupil profile to their name. All parents of children whose names appear on the Additional Learning Needs Register are informed and are given the opportunity to discuss the support their child receives. A number of pupils this year have received an IDP with the IDP’s being reviewed at the end of the academic year.
Provision of Skills
All staff are successfully tracking coverage of the Literacy and Numeracy Framework skills through Incerts in addition to the Digital Framework Skills. DCF skills were incorporated effectively in to the online teaching and learning grids.
Safeguarding

Safeguarding pupils remains a priority within the school. Mrs Kathy Thomas continues as the Designated Safeguarding Officer for the school with Mrs Helen Wynne as the Deputy Safeguarding Officer. All pupils with safeguarding concerns were contacted regularly during the lockdown period with access given to them to enter the school learning hub.
Access Plan

The school building is accessible to all pupils with a disability.  The DDA requirements have been adhered to during the new build.  We modify the presentation of the curriculum to increase the accessibility of provision for all pupils according to need.
Health and Safety /  School Premises
The school’s Health and Safety Policy is up to date. The most recent health and safety audit was undertaken with the LA on 9th May 2019. The school building and outside grounds are carefully monitored. A fire drill exercise is undertaken termly and recorded in the Headteacher’s Termly report to Governors and Fire Log File.
Healthy Schools / Eco School/School Council
The school continues to develop as an Eco School. Eco Subject Leader attends relevant courses and our Echo platinum status was renewed on the 27th February 2020.  The school was successful in renewing Fair Trade status on the 2nd September 2019.
Due to the need to keep pupils in their bubbles the council groups were unable to meet up during this academic year. 

School Visits/Community Links

No school visits were advised or undertaken during the year.
Visitors
Visitors to school were not advised due to the Covid 19
Supported Charities and Donations Received
Children in Need - £475
I would like to thank all those involved.

Urdd Activities / Bilingualism
Unfortunately due to Covid 19 the Urdd Eisteddfod was cancelled this year. The regional event took place but soon after it was decided to cancel the Urdd Eisteddfod in May 2021.
Links with the Comprehensive Schools

Close links continue to develop with Strade and Bryngwyn schools through the KS2/3 Transition Programmes have been limited this year as a result of Covid-19 and school closures.  Transition activities took place during the Summer term and allowed pupils to visit their secondary schools in preparation for September 2021.
After School Club

Clwb Hwyl Y Felin ran effectively 5 evenings a week with the cost being £5 per evening per child during the later part of the Summer term for working parents only.
Breakfast Club

The Breakfast Club is free and was available for working parents as a means of support.
Hub for Key Workers

As a result of School closures during the course of the year as a result of Covid-19, Ysgol Y Felin continued open and ran a Hub for Key Worker children. The Hub continued to support working parents and pupils at risk.
Healthy Schools Initiative

The Healthy Schools’ Initiative also continues to move forward.

Pupils are encouraged to follow a Healthy lifestyle with their school lunch, especially packed lunch.  
School Parent Teacher Association

No PTA events were held this year.
Toilet Facilities
All Foundation Phase classes have toilets allocated in their classrooms with the exception of Year 1 that have a male and female toilet allocated outside their class. The Key Stage 2 classes have male and female toilets situated within the Key Stage 2 corridor. During the year classes have been allocated toilets to remain in their bubbles.
Newsletters and Circulars
The school’s “Llais y Lliedi” is a termly circular produced by the school Council to keep parents informed of school activities. 

School Prospectus

A school prospectus has been compiled by the Headteacher.  This is a comprehensive document giving parents all the necessary information about the school.  The prospectus is distributed to all new parents and has been updated during the Summer Term 2021.
Policies
The Governing body work on a three term rotation of agreeing all school policies A number of new policies were presented to the Governing Body and have been agreed and signed. 
Equal Opportunities

The School is committed to giving all pupils equal opportunities to take part in all school activities.
Headteacher’s Narrative 2020-2021
What a different year this has been! Children and staff have worked incredibly hard to meet the demands of home learning during the Pandemic and the closure of schools. 
In  light of Covid-19 it has been another busy year at Ysgol Y Felin. We take pride in the achievements of all our pupils.
During the year Mrs Fiona Harries and Mr Kevin Evans have worked exceptionally hard demonstrating their dedication and support as Assistant Headteachers.
A warm welcome to the new pupils at the school and at the very same time we say goodbye to those Year 6 pupils’ transferring to Ysgol Gyfun Y Strade, Bryngwyn School, Heol Goffa, St John Lloyd and QE High. I wish them all the happiness for the future and may they have fond memories of their time here at Ysgol Y Felin.
I would also like to take this opportunity to thank all the staff for their dedication and hard work during the year and also to the Governing Body under the careful guidance of Mr Hugh Richards for their continued support and commitment to the school during a very difficult time once again. Finally to you the parents, thank you very much for your support during the course of the year and during the periods of lockdown. As the Head Teacher of Ysgol Y Felin I look forward to another exciting year ahead with the hope of some normality at last.
Mrs Helen Wynne

HEADTEACHER
Adroddiad Y Pennaeth 2020-2021
Wel sôn am flwyddyn wahanol mae hon wedi bod! Mae’r Staff a’r plant wedi gweithio yn galed iawn i gwrdd â gofynion dysgu o gartref yn ystod y pandemig.
Serch hynny er gwaethaf Covid-19 mae hi wedi bod yn flwyddyn prysur arall yn hanes Ysgol Y Felin. Rydym yn ymhyfrydu yn llwyddiant yr holl ddisgyblion .
Yn ystod y flwyddyn gweithredodd Mrs Fiona Harries a Mr Kevin Evans yn ddiwyd iawn fel  Penaethiaid Cynorthwyol gan gyfleu llwyr ymroddiad yn eu gwaith a’u cefnogaeth. 
Croeso cynnes i’r plant newydd sydd wedi ymuno â’r ysgol a ffarwel i ddisgyblion Blwyddyn 6 sydd wedi trosglwyddo bellach i Ysgol Gyfun Y Strade, Bryngwyn, St John Lloyd, Heol Goffa a QE High.  Dymunaf pob hapusrwydd iddynt at y dyfodol a gobeithio bydd atgofion melys o’u cyfnod yn Ysgol Y Felin yn parhau gyda hwy. 

Hoffwn hefyd fanteisio ar y cyfle i ddiolch i’r holl staff am eu gwaith caled a’u llwyr ymroddiad i’r gwaith yn ystod y flwyddyn ac hefyd i’r Bwrdd Llywodraethol o dan arweiniad cadarn Mr Hugh Richards am eu cefnogaeth parhaus a’u  dibynadwyedd mewn adeg anodd iawn. Yn olaf i chi y rhieni, diolch am eich cefnogaeth barhaus yn ystod y flwyddyn ac yn arbennig yn ystod y cyfnod clo. Fel pennaeth yr ysgol edrychaf ymlaen at flwyddyn gynhyrfus arall gan obeithio am ychydig o normalrwydd.
Mrs Helen Wynne

PENNAETH 

List of Governors (Autumn 2020-Summer 2021)

YSGOL Y FELIN GOVERNING BODY NO.36
LEA Representatives (4) 
Mr D.W.HughRichards Chair

Rev Glenys Payne 

Councillor Bill Thomas,

Mrs Mair Bllington

Minor Authority Representative (Extra Community Governor) 
Councillor H John Evans Vice Chair
Head Teacher Governor 
Mrs Helen Wynne (Headteacher) 
Teachers’ Representative (2) 
1. Mr Kevin Evans (Assistant Headteacher) 
2. Mrs Fiona Harries (Assistant Headteacher) 
Parental Representatives (5) 
Mrs Jayne Suter
Mrs Rachel Evans
Mrs Tanya Hale
Mr David Hughes, 
Mrs Julie Cook
Community Governors (4) 
Mrs Susan N Thomas, 

Mr Neil Regan, 

Mr Lyndon.Milner
Mrs Elizabeth Caton, 
Staff (1) 
Mrs Natalie Lewis, 
Adroddiad Cadeirydd y Llywodraethwyr 2020-2021
Braint oedd cael bod yn Gadeirydd Corff Llywodraethol Ysgol y Felin yn ystod y flwyddyn academaidd a aeth heibio.  Blwyddyn hynod gynhyrfus a heriol ble bu i ddisgyblion yr Iau a’r Cyfnod Sylfaen ymgymryd â sawl gorchwyl diddorol  a llwyddiannus  a blwyddyn gwahanol iawn i’r norm hefyd o achos Cofvid-19. Blwyddyn a ddaeth a heriau amrywiol i’r Pennaeth a’r Staff ynghyd â’r Corff Llywodraethol.
Serch hynny mae  Ysgol y Felin yn anelu at symbylu pob disgybl i ddatblgu hyd eithaf eu gallu yn academaidd ac yn ddiwylliannol, yn emosiynol, yn gymdeithasol ac yn gorfforol.  Mae gwaith caled, ymroddiad ac ymrwymiad y Pennaeth, Uwch Dim Reoli, staff, rhieni a Llywodraethwyr yn dyst i lwyddiant Ysgol y Felin lle gwelir rhan-ddeiliaid yn cyd-weithio mewn partneriaeth er mwyn sicrhau rhagoriaeth a datblygu safonau. 
Ar nodyn personol braint oedd cael bod yn rhan o dîm o unigolion brwdfrydig sy’n llawn ymwybodol o fanteision addysg Gymraeg a’r holl elfennau diwylliannol sy’n greiddiol iddi. 

Mae Ysgol y Felin wedi ennill enw da am ddarparu amgylchedd diogel ac ysgogol  lle gall yr holl ddisgyblion aeddfedu a dysgu.  Rydym yn gwerthfawrogi’r enw da yma ac yn parhau i weithio tuag at ddarparu ystod eang o gyfleoedd ar gyfer yr holl ddisgyblion.  Cyfleoedd sydd nid yn unig yn ateb eu gofynion addysgol ond sydd hefyd yn eu cynorthwyo i ddatblygu’n unigolion annibynnol a chyfrifol.  Byddent yn cael eu hannog i ymgyrraedd â’u llawn potensial a hynny o fewn ethos o gyd-weithredu a goddefgarwch.  
Diolch i bawb am eu cefnogaeth gan fawr obeithio y cawn ychydig o normalrwydd yn y flwyddyn academaidd newydd.
Mr Hugh Richards 

Cadeirydd y Bwrdd Llywodraethol 
A Report by the Chairman of Governors 2020-2021
It was a privilege to have been the Chairman of the Governing Body for Ysgol y Felin during the past academic year.  Yet another challenging year but exciting  and successful with Foundation Phase and Junior age pupils undertaking a variety of interesting and successful activities and also a very different year as a result of Covid-19. A year that  brought various challenges to the head, staff and Governing Body.
In light of this Ysgol y Felin continued to motivate all pupils, developing their ability academically, culturally, emotionally, socially and physically.  The hard work, dedication and commitment of the Head teacher, Senior Management Team, fellow staff, parents and Governors testifies to the success of Ysgol y Felin who are all working in partnership to ensure excellence and development of standards. 
On a personal note it was a privilege to be part of a team of enthusiastic individuals who thrive on the importance of a Bilingual education for pupils and all the cultural heritage.
Ysgol y Felin has earned a reputation for providing a secure and stimulating environment in which pupils can grow and learn.  I value this reputation as it continues to provide a wide range of balanced opportunities for all pupils.  Opportunities that not only fulfil their educational needs but also help them develop into independent and responsible adults.  They will be encouraged to achieve their full potential by working in an atmosphere of co-operation and tolerance.  Our primary aim is to promote the highest achievement of each child in a caring and stimulating environment.

Thank you all for your support and  we hope for some normality during the next academic year.
Mr Hugh Richards

Chair of Governing Body
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Dyraniad Ariannu yn 81 Flormwla 2020/21

Arian Wrth Gefn a Ddygwyd Ymlaen o
2019/20

Arian Wrth Gefn yn Cario Drosodd i 2021/22

Atodaf hefyd crynodeb o'r grantfiau a
dderbyniwyd gan eich ysgol yn ystod y
fiwyddyn ariannol 2020/21. Buaswn yn
ddiolchgar petaech yn medru trefnu rhannu
holl gynnwys vy llythyr yma gyda Chorff
Liywodraethol yr ysgol

Pe bai gennych unrhyw ynholiad ynglyn &'r
uchod, yna cysylltwch &'r Adran RHYLL ar naill
ai (01267) 246709, 246710 neu 246711,

1,279,349

-1,354,875

-51,928

127,454

Net Expenditure 2020/21

Formula Funding Allocation 2020/21

Surplus Brought Forward from 2019/20

Surplus Carried Forward to 2021/22

| also attach a summary of grants received
by your school during the 2020/21 financial
year. | would be grateful if you could
arrange for all the contents of this letter to
be shared with the school’'s Governing
Body.

If you have any queries regarding the
above, please contact the LMS Section on
either (01267) 246709, 246710 or 246711





 INCLUDEPICTURE "/var/folders/38/6hnqwbz13_dgh6fz406ppnz00000gn/T/com.microsoft.Word/WebArchiveCopyPasteTempFiles/page1image4058462336" \* MERGEFORMATINET [image: image17.png]




 INCLUDEPICTURE "/var/folders/38/6hnqwbz13_dgh6fz406ppnz00000gn/T/com.microsoft.Word/WebArchiveCopyPasteTempFiles/page1image4099538544" \* MERGEFORMATINET [image: image18.png]Yn gywir / Yours sincerely





 INCLUDEPICTURE "/var/folders/38/6hnqwbz13_dgh6fz406ppnz00000gn/T/com.microsoft.Word/WebArchiveCopyPasteTempFiles/page1image4101386544" \* MERGEFORMATINET [image: image19.png]Gareth Morgans
Cyfarwyddwr Addysg a Phlant / Director of Education and Children





 INCLUDEPICTURE "/var/folders/38/6hnqwbz13_dgh6fz406ppnz00000gn/T/com.microsoft.Word/WebArchiveCopyPasteTempFiles/page1image4058955696" \* MERGEFORMATINET [image: image20.png]GARETH MORGANS B Ed. M. 5¢

Cyfarwyddwr Addysg a Gwasanaethau Plant
Adran Addysg a Phlant, Adeilad 2, Parc Dewi Sant, Mae Cyngor Sir Caerfyrddin yn croesawu .
&3
% &

Heol nynnon Job, Caerfyrddln, Sir Gaerfyrddin SA31 3HB goheblaemyn Gyn'"aeg neuyn Smsneg BUDDSODDWYR | INVESTORS

yy o MEWN POBL | IN PEOPLE

N,





 INCLUDEPICTURE "/var/folders/38/6hnqwbz13_dgh6fz406ppnz00000gn/T/com.microsoft.Word/WebArchiveCopyPasteTempFiles/page1image4099593424" \* MERGEFORMATINET [image: image21.png]Director of Education and Children’s Services Carmarthenshire County Council welcomes
Department for Education and Children, correspondence in Welsh or English
Building 2, St. David's Park, Jobs Well Road,

Carmarthen, Carmarthenshire. SA31 3HB




