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APPENDIX 1 

Regional Equality Objectives 

1. Reduce Gaps in attainment between Boys and Girls and between other protected groups as identified in local data 

National research indicates inequalities in the levels of attainment between genders, ethnicities and between disabled people 

and non-disabled people.  Boys, black, Bangladeshi and Pakistani pupils and disabled children all perform poorly on average 

compared to other groups. 

 

2. Implement Welsh Government Bullying Guidance and reduce Identity based bullying in schools  

The All Wales Survey of Bullying in schools (WG 2009) found a range of identity based bullying in schools across Wales.   

 

3. Reduce gaps in levels of attendance between different protected groups as identified in local data 

 

4. Reduce the number of NEETs 

Wales has a higher proportion of people who were not in education, employment or training (NEET) among the 16-24 year old 

group than England.  Being NEET is a major disadvantage to young people. 

 

5. Improve access to information and physical access to schools and other learning settings for pupils, parents and staff. 

Head teachers and Governors need to be confident that all pupils can reasonably access services and are not unjustifiably 

disadvantaged by having any of the protected characteristics.  Schools already have Disability Access Plans in place. 

However, schools and local authorities through the public sector equality duties need, to cater for the needs of all protected 

groups so the scope is wider than Disability Access Plans. 

 

6. Raise awareness of equality and diversity issues among Pupils, Staff and Governors. 

None statutory guidance on the Public Sector Equality Duties states that ‘a listed body in Wales (including all Schools) must 

make appropriate arrangements to promote knowledge and understanding of the general and specific duties amongst its 

employees.’  In the school context we wish to extend this to include pupils and Governors. 
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  Spittal Church in Wales VC School     APPENDIX 2 
 

Strategic Equality Plan 2021 – 2025 

Equality Objectives and Action Plan 
 
Equality Objective 1. 

 

Monitor and analyse pupil attainment and progress  by pupils in protected groups, and act upon any trends or patterns in the data that require additional 

support for pupils in order to narrow the gap. 

Our Research: 

There is a continuing need to track pupils in protected groups (e.g. LAC, FSM, Child Protection or Child in Need, ALN, MAT, Split families) 

Information from Engagement: 

Staff need to access information and to be familiar with data about pupils in each of the protected groups.  

Data Development: 

Additional regular monitoring of specific groups of pupils on intervention 

This objective will be judged to be successful if… 

There is greater knowledge by staff of pupils in protected groups. 

These pupils can be demonstrated to make at least appropriate progress. 

Actions: 

 Description Responsibility  Start date End date 

1.1 Identify and track these pupils at an individual, class and school level  

 

SLT and class teachers Feb 2021 July 2025 

Progress: The school has an attainment tracker which tracked attainment across the school and for groups of learners which ceased to be used from 

Sept 2022.  The school has now identified how attainment and progress will be tracked for all children within the new curriculum, Curriculum 

for Wales.  This includes being able to track attainment and progress of groups of learners across cohorts and the school. 

1.2 Ensure pupils’ from these protected groups are considered as a priority 

for target pupil activities 

 

Teachers Feb 2021 July 2025 

Progress: Groups of learners are a priority for targeted pupil activities and financial support also provided where necessary for eFSM pupils.  
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Equality Objective 2. 

 

Extend all pupils’ opportunity to make a positive contribution to the life of the school 

 

Our Research: 

Pupils at FP and KS2 to have strong involvement in decision making about learning. 

 

Information from Engagement: 

‘Listening to Learners’ has shown that pupils would like to have more input into what and how they learn. The progress at FP needs to be extended to 

pupil involvement at KS2. 

  

Data Development: 

Use pupil questionnaires to consider pupils’ specific opinions about learning at school. 

 

This objective will be judged to be successful if… 

Planning for topics and ways in which the children learn is developed in consultation with pupils 

Pupil surveys indicate pupils’ are fully engaged. 

AfL is seen to be effective in encouraging pupil independence and improving standards (records of lesson observations, learning walks, ERW visits, etc). 

 

Actions: 

 Description Responsibility  Start date End date 

2.1 Include specific teaching and learning items on the school council 

agenda 

 

School Council leader March 2021 July 2025 

Progress: Across all classes pupil voice is used to identify the whole school topic and for identify potential learning focuses within the topic.   

2.2 Use PASS, analyse results and plan intervention through PSE curriculum, 

deployment of ELSA and other interventions. 

 

PSE leader May 2021 July 2025 

Progress: The PSE curriculum has been used to provide targeted intervention in all classes on issues such as friendships, fallings out, turn taking.  This 

method is used as the initial intervention.  ELSA intervention is currently provided for two pupils. 

2.3 Involve pupils in the planning and assessment of their own learning in 

class – develop AfL as effectively as possible 

Assessment coordinator April 2021 July 2025 

Progress: All classes use assessment for learning at an age appropriate level for identifying next steps in learning, pupil targets and progress 

requirements.  All teachers have a range of age appropriate strategies to support the use of assessment for learning which is embedded in 

teaching and learning across the school.  Children regularly peer and self assess using success criteria.  They also use identify their level of 
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challenge using bump it up walls. 
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Equality Objective 3. 

 

Improve access to outdoor and physical activities for all pupils  

 

Our Research: 

Pupils who have physical disabilities do not always gain equal access to quality PE activity. 

 

Information from Engagement: 

Parent and pupil response indicates some dissatisfaction with opportunities through PE and at playtimes 

  

Data Development: 

Identify resource implications, staff training needs and outside agencies who may be able to support. 

This objective will be judged to be successful if… 

Planning for all disadvantaged pupils is thoughtful and fully inclusive 

Pupil surveys indicate pupils’ are fully engaged and satisfied with their PE and outdoor experiences.  

Reasonable measures have been taken to provide appropriate equipment so that pupils can access all curriculum activity 

 

Actions: 

 Description Responsibility  Start date End date 

3.1 Gather further information from staff, pupils and parents regarding 

access to the curriculum for pupils concerned 

 

SLT April 2021 Oct  2025 

Progress: Less than 1% of pupils currently require some aspects of PE to be adapted to access the curriculum.  School has the appropriate equipment 

and plans for the inclusion of all pupils in outdoor and physical activities. 

3.2 Continue to plan PE activities carefully, with equal opportunities in 

mind 

 

Class teachers April 2021 Oct  2025 

Progress: Working with the Sports Pembs member of staff the delivery of PE is fully inclusive and provides equal opportunities for all pupils.  School works 

with parents to ensure all pupils are able to access all opportunities e.g., financial support for specialist wider curriculum activities such as 

surfing, Llangrannog residential, Preseli ridge walk. 

3.3 Resources and equipment are fit for purpose, both during curriculum 

time and for break times 

SLT 

 

April 2021 Oct  2025 

Progress: New resources are being purchased for use at play and lunch times. 

3.4 Seek advice on provision from local authority PE advisory staff and 

other local groups. 

 

Headteacher/PE 

coordinator 

April 2021 Oct  2025 
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Progress: Input has been sought through the Sports Pembs staff member delivering PE weekly to ensure a wide range of physical activities take place.  

Sport sessions have also been provided via the cluster secondary school and the Urdd.  
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Equality Objective 4. 

 

Extend how well we publish and promote the Equality Policy to all stakeholders 

 

Our Research: 

Understanding of the Law, our plan and targets among parents is patchy. 

 

Information from Engagement: 

Through discussions and questionnaires with parents it was found that more information needed to be shared to aid understanding of existing 

discrimination/accessibility policies.  Staff discussions showed that some members of staff were also unaware of the purpose and aims of the Equality 

plan.  

Data Development: 

Further data will be collected from consulting with stakeholders.  

This objective will be judged to be successful if… 

Parents understand the equality plan and promote equality within our community. 

Staff extend the already strong promotion of equality through learning and teaching. 

Actions: 

 Description Responsibility  Start date End date 

4.1 Continue to use the school environment to promote positive attitudes 

to all protected groups; ensuring that they are represented in posters, 

books, displays and learning materials. 

 

Teachers March 2021 July 2025 

Progress: The school is aware of the lack of diversity in its community and has updated plans to ensure a wider representation of the full UK 

community.  This is being targeted through topics, the RVE curriculum and the choice of books read and shared in order to provide the 

wealth of diversity which is not represented by our school community. 

4.2 Publish equality plan and use existing communication channels to 

promote equality 

 

Headteacher March 2021 July 2025 

Progress: This is published on the school website.  

4.3 Staff to have access to equality plan and policy, ensuring that actions 

are carried out and targets met 

Headteacher and all staff March 2021 July 2025 

Progress: The equality plan is stored in the school Teams which all staff have access to and is available in the staffroom.  
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Equality Objective 5 

Involve School Council in evaluating equality issues and equality of provision at Spittal School, with a review on an annual basis 

Our Research: 

During circle time. pupils generally reported that they hadn’t considered Equality and lacked understanding of significant issues that might affect their 

peers 

Information from Engagement: 

As above 

Data Development: 

Through questioning of School Council, action plan for awareness raising will be drawn up. Council to present to all classes and whole school survey to be 

taken at a later date.  

This objective will be judged to be successful if… 

School Council complete review and action plan for relevant Equality issues. Returns from whole school questionnaires show a greater understanding of 

Equality issues.  

Actions: 

 Description Responsibility  Start date End date 

5.1 School Council create report on relevant Equality issues and report to 

pupils on why Equality is important at Spittal School 

School council  Sept 2021 July 2025 

Progress   

5.2 Before and after questionnaires show that pupils have a greater 

understanding of relevant Equality issues and can provide examples 

Headteacher, SLT Sept 2021 July 2025 

Progress   

5 
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Equality Objective 6. 

Reduce  Bullying Guidance and reduce Identity based bullying  in schools  

Our Research: 

 A KS2 online survey across all relevant protected characteristics in our school was administered Summer term 2016 and appropriate targets were 

identified. 

Information from Engagement: 

The Pembrokeshire Survey of Bullying in schools found a range of identity based bullying in all schools across the authority.  

Data Development: 

Acquire consultation data from other sources when required.  

This objective will be judged to be successful if 

 

School data indicates that homophobic bullying has reduced by 50% 

School data indicates that bullying related to a learning difficulty has reduced by 50% 

School data indicates that bullying related to race or ethnic origin difficulty has reduced by 50% 

Actions: 

 Description Responsibility  Start date End date 

6.1 Specific targets for reducing bullying identified based on results of 

survey  

Headteacher / SLT / 

Governors 

Feb 2021 Sept 2025 

Progress: The survey needs to be redone to ensure an up to date picture across the school.  There have been no reported incidents of bullying. 

6.2 Identify and Introduce appropriate anti bullying interventions in order 

to meet targets.  

Headteacher / Lead for 

PSHE 

April 2021 Nov 2025 

Progress See above 

6.3 Access training for appropriate staff from STONEWALL CYMRU on issues 

related to homophobic bullying. Access SC resources for PSHE.  

Lead  for PSHE April 2021 Nov 2025 
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