
[bookmark: _Toc338167830][bookmark: _Toc361136403][bookmark: _Toc364235708][bookmark: _Toc364235752][bookmark: _Toc364235834][bookmark: _Toc364840099][bookmark: _Toc364864309][bookmark: _Toc400361364][bookmark: _Toc443397154][bookmark: _Toc357771638][bookmark: _Toc346793416][bookmark: _Toc328122777]Coed Hirwaun Primary School
Pupil Development Grant (PDG) Strategy Statement
This statement details our school’s use of the PDG for the 2025 to 2026 academic year. It outlines our strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending had within our school. 

School Overview
	Number of pupils in school 
	159

	Proportion (%) of PDG eligible pupils
	15%

	Date this statement was published
	September 2025

	Date on which it will be reviewed
	April 2026

	Statement authorised by
	Mrs Sian L Jefford - Headteacher 

	PDG Lead
	Mrs Sian L Jefford – Headteacher 

	Governor Lead
	Mr Ken Robbins – Chair of Governors 



Funding Overview
	Detail
	Amount

	PDG funding allocation this academic year
	£27,600

	Early Years PDG
	£5,750

	Early Years Smoothing Grant 
	£1,411

	Total budget for this academic year
	£34,761
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Statement of Intent
	At Coed Hirwaun Primary we work closely with all stakeholders to ensure everyone is fully involved in our children’s lives and learning. We also recognise the changing need of our pupils and community. School needs to continue to work collaboratively with families to ensure we are maximizing all the education and wellbeing opportunities we can. 

We believe that the most effective way to make use of the PDG Grant is to support e-fsm pupils and their families, by providing targeted support based around our pupil centred school improvement targets. Here we will target pupils who require specific approaches to support their engagement in learning. 

This Year we will be working on:

· Improve Teaching to Enable Pupils to Work Independently in Lessons, More Often 
· Raise Standards of Welsh Oracy
· Enhance the Foundation Learning Environment to Promote Exciting, Experiential and Engaging Play and Learning Opportunities


At Coed Hirwaun Primary School we strive to deliver a purpose-led curriculum, which has a secure foundation on the Four Purposes of the Curriculum for Wales. Our curriculum design is broad and balanced with a focus on the acquisition of knowledge and skills, whilst ensuring it is both motivating and challenging to engage pupils and foster a love of learning. It is also designed for a school in Wales, being tailored to reflect the unique nature of the country and its culture. 

This strategy statement will outline why we have decided to allocate of funding into specific strategies and how these strategies will help to raise aspirations and promote pupils’ progression.
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This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved

	Intended outcome
	Success criteria

	
· Improve Teaching to Enable Pupils to Work Independently in Lessons, More Often 


	
Staff leading on this action will have regular opportunities to attend Professional Learning sessions with NPT to upskill and continue to evolve their curriculum planning and teaching to ensure pupils progress with their values, attitudes, cross-curricular skills, integral skills and knowledge and understanding. 

Pupils will be provided with regular opportunities to promote increasing independence within the class.


	· Raise Standards of Welsh Oracy

	Staff leading on this action will have regular opportunities to work with our TDO for Welsh to promote Welsh Oracy throughout the school.

Teachers will be upskilled to ensure they are able to improve the use of Welsh Oracy throughout the school.

Pupils will be confident in using Welsh Oracy in the classroom and around the school.

	· Enhance the Foundation Learning Environment to Promote Exciting, Experiential and Engaging Play and Learning Opportunities



	Pupils will have access to an environment that promotes exciting, experiential and engaging play and learning opportunities.

Staff will be upskilled to provide pupils with an environment that promotes exciting, experiential and engaging play and learning opportunities.





Activity in this academic year

This details how we intend to implement the PDG plan this academic year to address the challenges listed above.

	Activity
	Evidence that supports this approach

	· Improve Teaching to Enable Pupils to Work Independently in Lessons, More Often 

	Identified as recommendation from Estyn 2025
Staff are enrolled in NPT Teaching and Learning programme to support this action
Pupils are engaging well in new Teaching and Learning approaches. This is the next step for pupils and staff

	· Raise Standards of Welsh Oracy

	Identified as recommendation from Estyn 2025
Identified from monitoring during 2024 and was a SDP target from September 2025


	· Enhance the Foundation Learning Environment to Promote Exciting, Experiential and Engaging Play and Learning Opportunities

	Monitoring identifies the changing need of our pupils when entering school. 
The environment was identified as needing updating and adapting to meet the changing needs of our pupils. 
Monitoring identifies the need to further Enhance the Foundation Learning Environment to Promote Exciting, Experiential and Engaging Play and Learning Opportunities




Total budgeted cost: £ 34,761
Externally provided programmes


	Programme
	Provider

	Headteacher Workshops 
	NPT

	Teaching and Learning Programme
	NPT

	Continued work with Welsh TDO
	NPT

	ESO Visits
	NPT
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