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Annual Governor Report to Parents 2019-20 
A MESSAGE FROM THE CHAIR OF THE GOVERNING BODY 

 
Dear Parents 
How quickly a year passes by again! 
We, the Governors take this opportunity to outline a summary of the responsibilities of 
the Governing Body in the discharge of their duties.  
Much of the life of the school, its statistics and achievements are listed in the report. The 
work of the Governing Body continues to operate mainly through the Sub Committees 
and regular online meetings. 
 I, as chairman, wish to thank my colleagues for their support and commitment 
throughout the past year. 
 

The report also gives me the public forum to thank the Headteacher and the whole 
school staff for their unfailing dedication to the education of our children in what has 
been an unprecedented and challenging time, the work that they have put in especially 
during the spring/summer term with online lessons and the support they offered was 
nothing less than exceptional, for our School to be highlighted as a model to follow in 
terms of the engagement and support makes me especially proud of all the staff we have. 
I want to thank the members of our P.T.A. for their untiring efforts in supporting the 
school in so many ways. Whilst the P.T.A have not been able to hold all the usual events 
they do every year they have been working behind the scenes to help in so many ways. In 
particular, I am sure you have all noticed and appreciated the festive display this year, 
whilst the children and staff have worked hard in creating much of this it would not have 
been possible without members of the P.T.A giving up their time. 
 

Most sincerely, I thank you, our parents. Your co-operation in all that the school asks of 
you is fantastic. We have been through many changes over the last 12 months which 
have been forced upon us by the current pandemic, from online learning to the new 
requirements to wear masks on School premises everything you have done to support 
the school and keep us all safe is greatly appreciated. Whilst Governors and staff have 
been working hard behind the scenes, we would not have achieved the goals without 
your continued support.  
 

We all look forward to the forthcoming year, a year we all hope will see us get back to 

normality where we can once again enjoy the many events in the normal school calendar 

together. Llanmiloe School has a great future! A school to be proud of, where every pupil 
is helped to achieve their full potential, for their own future and the future of our 
community. 

Learning and growing together - staff, parents, Governors and pupils - we can all face 
with enthusiasm the challenges which lie ahead.  
Jamie Rugg 

Chair of Governors 
 



DETAILS OF THE ANNUAL PARENTS MEETING 
There is no longer a statutory requirement to hold a parents’ meeting following the issue of 
this annual report. However, should you wish to call a meeting to discuss its contents then 
there is a set procedure – information of which can be obtained at the school. The annual 
questionnaire to gauge parents’ views on the variety of areas of school life will be 
distributed at the end of the Autumn term and the feedback from this will be sent out in 
January. 

RESOLUTIONS FROM THE PREVIOUS YEAR’S ANNUAL MEETING 
A meeting with the governing body was not requested by parents of Ysgol Llanmiloe during 
the academic year of 2019-2020 therefore no resolutions have been passed. 

MEMBERS’ DETAILS 
           Chair of Governors                                                               Clerk of the Governors 
            Mr Jamie Rugg                                                                             Mrs Irene Davies 

10 Woodend                                                                            Llanmiloe C.P School 
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         Carmarthenshire                                                                             Carmarthenshire 
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GOVERNING BODY MEMBERSHIP 
The following people are currently members of the Governing Body: 

Name Term of Office  
(End Date) 

Appointed By 
LA/Parents/Co-

opted/Teaching staff 

Responsibility 

 
Mr Jamie Rugg 

Chair of Governing Body 

 
 

26.02.2021 

 
Co-Opted 

Community Governor 

Numeracy and Mathematics 
Data and Target Setting 

Safeguarding 

 
Mrs Carrie Comey 

Vice Chair of Governing Body 

 
25.11.2024 

 
Local Authority 

Additional Learning Needs 
EAL, MAT AND LAC 

 

 
Mrs Janine Owen 

 
21.11.2023 

 
Local Authority 

 
Foundation Phase 

 

 
Mr Terence Langdon 

 
27.02.2021 

 
Co-Opted 

Community 

 
 Health and Wellbeing 

Attendance  

 
Mrs Hayley Thomas 

 
14.02.2024 

 
Parent 

 
Expressive Arts 

Language, Literacy and Communication 

 
Mr Quentin Husband 

 
09.06.2020 

 
Parent 

 
Data and Target Setting 

Humanities 

 
Mr Stuart Booth 

 
21.11.2024 

 
Parent 

 
Language, Literacy and Communication 

 
Vacancy 

 
12.12.2020 

 
Staff Representative 

 
School Council & Pupil Voice  

 
 

Cllr Christopher Holt 

 
12.11.2021 

 

 
Co-Opted 

Community Council 

 
Science and Technology 

 

 
 

Mrs Julianna Bransden 

 
 

01.01.2024 

 
 

Teacher Governor 

Senior Teacher in absence of Headteacher 
Language, Literacy and Communication 

NQT/PGCE School Based Mentor 
Healthy Schools 

Deputy Safeguarding Officer in the absence of the Acting HT 

 
 

Mrs Jayne Phillips 

 
 
- 

 
 

Headteacher 

Safeguarding 
Assessment 

Additional Learning Needs Co-ordinator 
New Curriculum Development 

School Council 
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ELECTION OF PARENT GOVERNORS 
Elections are held whenever a parent governor term of office comes to an end. Parents are 
notified of the vacancy and invited to put themselves forward. We have successfully 
appointed two parent governors this term (Autumn 2020). I would like to thank both 
parents recently appointed for their time and commitment to the school. 
 

PERFORMANCE AND TARGET INFORMATION 

Foundation Phase  

At the end of year 2, all pupils are usually assessed in their Mathematical skills, Language, 
Literacy and Communication development and Personal and Social skills. The expected 
Outcome for the end of year 2 is Outcome 5. However, each child is individual, and some 
will perform above the expected and achieve an Outcome 6 whilst others will perform 
below the expected.  

Key Stage 2  

At the end of year 6, all pupils’ skills in Science, Maths, English and Welsh 2nd Language are 
usually assessed. The expected level for the end of year 6 is Level 4. However, each child is 
individual, and some will perform above the expected and achieve a Level 5 whilst others 
will perform below the expected. 

This year, due to the Covid-19 pandemic these assessments did not take place as schools 
were closed for face to face learning. The requirement to report on school performance, 
absence and targets in this report has been removed. 

Tracking of children  

Children in the school are continuously assessed and challenged to move forward in their 
learning. The head teacher and governing body review the pupils’ development to ensure 
pupils at Ysgol Llanmiloe manage to achieve good development, even if they do not attain 
the expected Outcome or Level. 

TARGETS FOR IMPROVEMENT 
The School Development Plan identifies the direction the school will take, over a three-year 
period, in delivering the curriculum. The plan is regularly monitored and revised to take 
account of progress made and any changes to curriculum requirements. 
The targets set include short, medium and long-term aims. Targets are regularly reviewed.   

The main focus of the school development plan during the 2019-2020 academic year, which 
was agreed by governors and the local authority were:  

 

 

 

 

 
 



Obviously, our progress in meeting these priorities was hindered last year due to the closure 
of schools and the Summer Term lockdown. This year’s priorities have taken this into 
consideration along with a focus on how the lockdown period has affected the school and 
ensure ‘no one is left behind’. 
 
The School Development Plan for 2020/21 will be approved by the Governing Body  this 
Autumn and is currently being implemented by staff. This year’s priorities are available for 
all parents to view on request. 
 
All teachers set challenging targets for the pupils. Pupil progress is monitored closely using 
the INCERTS online tracking tool, which provides teachers with formative information 

throughout the year, so that interventions can be put in place as necessary. 
 

FINANCIAL DETAILS 

Please see below a summary of the school’s final position at the end of the 2019-2020 
financial year. 

 

The school also received other sources of income including grants to fund the Foundation 
Phase staffing levels, pupil’s deprivation grant (PDG), small and rural school improvement 
grant and School Action Plus Advance for supporting identified pupils with additional 
learning needs (SAPA). This came to a total of £69,814.96 
 All the money from the additional income was spent to run the school’s budget and fund 
the various costs on the school. 
 
Utilising the Budget 
The budget delegated to the school during the academic year was utilised as follows: 
 
Staffing the school £272,221.44 
Maintenance of the buildings and energy costs £12,612.48 
Purchasing resources for the teachers to educate the pupils £2730.05 
Paying insurances and service level agreements between the school and the local authority 
including swimming lessons and outsourced contracts including grounds maintenance 
£13,948.89 
Other running costs £4,105.61 
 
Gifts to the school 
The governing body would like to thank everyone who has supported the school by raising 
money or contributing towards activities organised by the school. We would particularly like 
to thank the Parent and Teachers Association for their effort and financial support towards 



various resources. The current focus of the PTFA is to raise money to support the school in 
replacing our outdoor play equipment. 
The Governing Body would wish to encourage all parents to take an active role in this vital 
part of our school. 
 
Governor Expenses 
No member of the governing body made financial claims from the school for their 
subsistence or travel during the academic year 2019-20. 
 

SCHOOL PROSPECTUS 
 
The School Prospectus is updated annually to include any changes required by the Welsh 
Assembly Government or other related bodies.  The Prospectus can be viewed on the school 
website or a copy can be requested from the school office. 
Last year the prospectus was revised to include an updated list of school staff. Also, within 
the new prospectus are the dates for the coming academic year. 
Any new information that is included in the prospectus will also be shared with existing 
parents through the school’s newsletters.  

If you would like a reviewed copy of the school prospectus, please contact the head teacher.  

COMMUNITY LINKS 
 
Ysgol Llanmiloe values community links very highly and considers it to be a vital asset in 
ensuring the pupils receive the widest and richest curriculum possible. Working closely with 
our community has been affected by the lockdown and Covid- Secure measures in place 
when the school reopened however, we worked very hard during the Summer term to 
ensure the community spirit of the school still flourished.  
The following extra-curricular activities were able to take place during the Autumn and 
Spring term. 

• Donating the Harvest produce to Llanmiloe OAP Luncheon Club 
• Members of St Margaret Church visited to make Christingles with the pupils 
• Service in partnership with the Pendine and District Branch of the British Legion for 

Remembrance Day 
• Pupils attended the Remembrance Sunday Service to lay a wreath on behalf of the 

school. 
• Dyffryn Taf multi-skills sports workshop  
• Bronze ambassadors’ workshop  
• MacMillan coffee morning  
• Bags to school – recycling drive of the school  
• Operation Bang assembly with the local PCSO  
• Urdd Swimming Gala  
• Singing in Red Roses for the OAP Christmas Luncheon 

• Technology day with Dyffryn Taf  
• Fundraising during Children In Need  
• Dim Clem Quiz - Mentrau Iaith 

• Celebrating St David’s day with School Eisteddfod 
• Celebrating National welsh Music Day  
• Trip to Cardiff to see a Christmas Show and visit the National Museum 

• Christmas Concert in Park Dean 



 

These links will hopefully be re-established as soon as it is safe to do so in 2020-2021 as we 
believe they teach pupils how to be active citizens of a global community and become well 
rounded individuals. 
 

POLICY AND STRATEGY REVIEW 

The school has a large number of policy documents covering both curriculum and non-subject 
areas. These documents are continuously reviewed/revised by staff/governors to incorporate 
changing trends and legislation. All policies are available to view at the school. All 
safeguarding and health and safety policies are available on the school website along with the 
complaints procedures. If you are unclear about the content of any of the policies, please 
come to school where the headteacher will be happy to discuss their content. 
 

SPORTS AND EXTRA CURRICULAR ACTIVITIES 
Sport is essential to ensure pupils develop as well rounded, healthy individuals. Again, this is 
an area that has unfortunately been affected by the current situation. 
 
 At Ysgol Llanmiloe we have provided weekly lessons of PE for the pupils. We also encourage 
pupils to be active during playtimes by providing sports resources. During the day pupils 
participated in the daily mile. During the Autumn and Spring Term the pupils received 
weekly Dance and Gymnastics lessons at the school. Every Monday pupils received 
competitive sports lessons. As well as these lessons, pupils in years 4, 5 and 6 attended 
Dyffryn Taf to receive sports lessons from the students in the 6th form for half a term. These 
lessons provided a variety of sporting experiences for the pupils.  

Pupils usually have a wealth of experiences competing with the Urdd. These opportunities 
include football, swimming and rugby tournaments. Pupils also have the opportunity to 
compete in the county cross country competition for Carmarthenshire and the three 
counties as well as taking part in the athletics competition for Carmarthenshire. 
Unfortunately, these cross country and athletic competitions were all cancelled last year. 

Our annual sports day was also cancelled in 2020.  

During the Autumn and Spring terms, with thanks to the PTFA, we were again able to 
employ a PE specialist who took the PE sessions during the school day and also ran an after 
school on a Monday afternoon.   

ADMISSION AND TRANSITION ARRANGEMENTS 
 
The County Council is the Admissions Authority for all schools (other than Church schools 
where the schools governing body is the admissions authority) within the Carmarthenshire 
boundary. 
The school’s admission arrangements are, therefore, operated in line with the Authority’s 
policy on school admissions. This is contained in the publication Starting School book. The 
book is made available to parents at the point of their application for their child’s admission 
to school. The contents of this book can also be accessed online on both the school and the 
Authority’s websites.  
 
Admission applications must be made online via 
www.carmarthenshire.gov.uk/schooladmissions 
 

http://www.carmarthenshire.gov.uk/schooladmissions


Pupils will usually remain in the school until they complete year six and then transfer to 
secondary school.  This school has close relationships with Dyffryn Taf Comprehensive 
School, Whitland however, parents may apply to send their child to any secondary school 
they choose subject to compliance with the Authority’s admissions policy. All pupils require 
an online application to secondary education. It is not just an automatic transfer. 
 

HEALTHY EATING AND DRINKING 

The school is a healthy school where the promotion of healthy eating and drinking is 
important. During lessons pupils are allowed access to clean drinking water. During 
playtimes children are permitted to bring fruit to school.  

A healthy balanced meal is served to pupils during the day through the catering department. 
We encourage parents to provide the pupils with a healthy packed lunch if that is their 
preference. In order to develop this aspect further during this year, the school council will 
devise a system of awarding pupils for bringing healthy packed lunches to school. During 
appropriate educational themes the school teaches the children how to prepare and 
maintain a balanced diet.  

We discourage the children from drinking fizzy drinks in the school and other foods which 
are high in fats and sugars. We encourage pupils to bring water with them to school every 
day to keep them hydrated and improve their ability to concentrate.  

CURRICULUM DELIVERY 

Ysgol Llanmiloe is divided into three classes. Last year this was structured as follows: 
Nursery, Reception and Year 1 taught by Miss Sara Morgan and supported by Mrs Sarah 
Harry in Dosbarth Enfys. Years 2 and 3 Lleuad taught by Julianna Bransden and Mrs Laura 
Cook who were supported by Mrs Rebecca Southam on a part time basis in Dosbarth 
Lleuad. Years 4 to 6 were taught by Mr Samuel Davies and supported by Mrs Rachel Moran 
in Dosbarth Seren. 

 Mrs Southam also supported the pupils by providing specific interventions in wellbeing, 
literacy and numeracy on a 1-2-1 and small group basis. 

During the Autumn Term 2019 and Spring 2020 Mr Rhodri Lewis covered PE sessions in each 
class on a Monday which covered the Planning, Preparation and Assessment time for all 
teachers. 

Years 3 to 6 currently follow the National Curriculum, written and published in 2008 with 
the adaptations published in 2015. Nursery through to Year 2 follow the Foundation Phase 
framework. All classes are also taught the National Literacy, Numeracy and digital 
frameworks. The teaching style adopted in the school is very practical where independence 
is given clear priority and outdoor learning is encouraged where appropriate.  

During the Autumn and Spring terms, a lesson of Read Write Inc, literacy and numeracy 
were taught in the morning, and in the afternoon the pupils studied all other subjects using 
a thematic approach.  The themes studied in the school during 2019-20 included:  

Enfys – Family Album, Dragon Tales and Land Ahoy! 

Lleuad – Extreme Earth, Predators and Growing Things 



Seren – Rainforests, Romans and Potions 

Mrs Phillips our headteacher, returned from long term sick leave in January 2020 on a 
phased return following her treatment and surgery and was back full time in February. 
Unfortunately, this was only short term as in March she was advised to work from home 
due to the pandemic and her vulnerability.  We were once again grateful to all staff and Mrs 
Bransden for supporting Mrs Phillips in the daily operational management of the school in 
her absence for the few weeks before all schools in Wales closed. 

 During the Summer Term pupils and staff worked from home and the school successfully 
engaged at least 80% of its learners throughout the lockdown period. Pupils were expected 
to complete daily Maths and Literacy tasks on J2E on HWB, which the teaching staff planned 
as a series of lesson to develop the children’s skills and understanding as the week went on. 
The Friday tasks were very often a culmination of the week’s learning where they applied 
the skills across the curriculum. 

Pupils also had topic grids which included 3 -4 weeks’ worth of learning based on their class 
topic. These activities were more practical in nature and were planned to encourage 
collaboration and time to be creative as a family. 

Alongside the planned learning opportunities, the school worked hard to engage families 
and provide fun and positive experiences or opportunities to develop the community aspect 
of the school to ensure we all remained Learning and Growing Together. Coronavirus 
Champion Challenges were set every week ranging from creating handwash jingles, filling 
Llanmiloe with window rainbows and recording messages to staff. These were very popular 
and really effective in keeping us all together. 

ADDITIONAL LEARNING NEEDS 

The school recognises pupils who need extra support in their learning. If pupils need extra 
support, they are placed on the additional learning needs register and receive extra support 
which has been tailored for their needs. Pupils on the additional learning needs register 
receive Individual Educational Plans which are reviewed frequently.  

The School’s policy for the identification, assessment and provision for pupils with 
Additional Learning Needs is consistent with the requirements of the Special Educational 
Needs 

The school adopts a child centred approach when planning additional support where the 
child is involved and at the centre of all the work of planning the support package.  

The school is also proactive in engaging with external agencies to support the pupils. During 
the year the school has co-operated with educational psychologists, a dyslexia specialist 
teacher, and the speech and language service and hearing impairment service. Mrs Jayne 
Phillips is the school’s Additional Learning Needs co-ordinator and she works closely with all 
other members of staff to ensure that individual educational plans are developed and 
implemented to meet the needs of pupils, appropriate to those who require them. 

The ALNCO also liaises with all members of staff, to ensure that the progress of all pupils is 
regularly monitored and assessed and to ensure that each pupil reaches his or her potential. 

Mrs Carrie Comey monitors the school’s provision on behalf of the governing body.  



During the last academic year, on the date of the PLASC census the number of pupils on the 
Additional Learning Needs register was as follows: 

School action:9.4 % 
School action plus: 17.2% 
Statement: 3.1% 

This equates to 29.7% of the school’s population which is near the national average. During 
the 2019-2020 financial year £5616.00 was allocated to meet the requirements of pupils with 
Additional Learning Needs along with School Action Plus grant funding of £5,000 that the 
school acquired for targeted pupils.  

If you believe your child requires additional support in school to succeed, please contact 
your child’s teacher, the school’s ALNCO or the headteacher.  

LANGUAGE DELIVERY OF THE SCHOOL 
 
Llanmiloe is an English medium school and nearly all pupils come from first language English 
speaking homes - lessons and other school activities are communicated primarily through 
the medium of English with incidental Welsh spoken throughout the day. Welsh is taught as 
a second language.  
 
Through “Welsh Language Development” we aim to provide children with a basic 
vocabulary, enabling them to converse in Welsh. Initially the lessons are entirely of an oral 
nature and will also involve learning simple songs and rhymes to reinforce the vocabulary. 
 
As the children mature and their understanding of the language grows, they are introduced 
to Welsh in its written form, where they will be encouraged to read and write Welsh as well 
as improving their oral proficiency. At Key Stage 2 (Year 3 to Year 6) formal teaching of 
Welsh as a 2nd Language takes place, however bilingualism and incidental Welsh is common 
practice during all lessons.  At the end of key stage pupils are assessed by their teachers and 
their Level of competency is reported to parents in line with Welsh Government assessment 
procedures. Ysgol Llanmiloe are currently working with the local authority specialist on the 
Siarter Iaith award.  
 
Pupils for whom English is a second language are catered for according to their needs with 
input from appropriate county personnel if necessary. 
 

BUILDING FACILITIES AND TOILETS 

The school is kept in good condition and the Caretaker inspects its general condition and 
safety every day. A detailed health and safety inspection of the building and grounds are 
done every term. The school has benefitted from modernisation in 2018 funded through the 
PTFA and new windows throughout which a Charity Cycle in 2019 funded.  

We are lucky to have a high quality private preschool provision on site -Sandy Steps 
Childcare facility utilise the spare classroom in the hall building. This has been very 
successful and benefits the school by allowing a smooth transition for pupils from pre-
school while also attracting new pupils. 

The school is cleaned daily and this includes the toilets. The cleaning products used in school 
are not chemical based and all products are kept locked away from the children. The school 



has separate toilets for the pupils and staff. The infant pupils and older pupils also have 
separate toilets.  

The school’s cleaner worked throughout lockdown to deep clean the entire school, all 
furniture, equipment and fixtures were thoroughly deep cleaned and re organised for the 
Summer Term catch up sessions in July.  

CONCLUSION 

Despite a very challenging and difficult time, 2019-2020 was still a positive year for the 
school.  

We have been recognised by the Local Authority for our pupil engagement in online 
learning, our work on wellbeing and the standard of our home learning. Examples of our 
work has been shared across the county as good practice. 

We were successful in winning £1,000 in the Llaeth Y LLan yoghurt pot raffle.  

We received an environmental award as runners up in the Better Energy Schools Award 
winning a prize of £250 for our outdoor creative learning project - Lost Words. 

We were also successful in achieving the Autism Aware Award. 

During the lockdown period our school building was painted, and the grounds spruced up to 
include a wonderful story telling chair and stool circle in our newly planted garden area. A 
big thank you to our dedicated Chair of Governors Mr Jamie Rugg for all his hard work in this 
work along with everything else he does for the school throughout the year. 

Over half of our pupils returned in the Summer for the catch-up sessions and everyone was 
really happy to be back. Again, there was a real excited buzz in the school, and we are 
extremely grateful to everyone - parents, pupils, staff, governors and members of our 
community who have helped us show that when we work together anything is possible.  

We may be small, but we are definitely mighty!  

Diolch pawb. 
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