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10/12/2018 
 

Dear Parents, Carers, Pupils, Friends and all Staff of Ysgol Y Castell School, 
 
Welcome to the annual letter from the School’s Governing Body, and its support of the Head Teacher’s Report 
for this year.  As in previous years, the School and all those different persons involved, (including pupils and 
parents!) had another successful academic year, with a well deserved rise in our ERW status. As always this has 
been achieved alongside of all of the changes, new queries and involvements to disentangle, solve, mend, and 
present in a truly understandable way for All!  However, there we are, they are part of the life of a year of the 
School, which as always is trying to maintain the integrity of the front line and succeeding in their aims and 
objectives!  Most importantly, all of the staff and with all of the differing grades, qualifications  and positions, 
as before, have showed  the greatest  involvements, care and altruism. The school as a whole, the pupils, 
parents, carers, friends and volunteers have all continued to care, share, believe and achieve!  A particularly 
huge “WELL DONE” goes out to all involved in the continuing work and ethos of the YYC school. 
   
However, and “very specifically”, we All have to offer our huge thanks and admiration for the works, efforts, 
and smiles of “Mrs. Amanda Evans”, who will be retiring from the teaching and management team of YYC 
School, from this Christmas, and is, and has been, a “Super” Teacher of the first order, a truly helpful member 
of the management of the school, a teaching staff member of the Governing Body, a mentor to many Students, 
a friend to many others, and a “winning and knowing smile” to more!!  We all wish her the very best of everything 
and a long, truly enjoyable, and well earned retirement!!  As a direct result of a “leaving” there is a 
corresponding, and  “huge WELCOME” to some new faces in the teaching team, and as always there is for all to 
all those wishing to become involved and contribute to the well being of the school, by any constructive and 
formative means!  Whether it be from Best Body Language, to Yoga, or to Computer programming skills, from 
ball sports to improving reading and spelling, or seed planting, and other nurturing skills, the Head Teacher and 
all of the school are always open to ideas and help! 
 
We all have shown that we can grow and learn in some way, and in these times of greater and greater needs,  
our ability to develop our own and others' skills are part of the life that lays ahead of us all. So we all must 
strive to increase our joint and individual talents for all of us to share the potential of the enormous benefits 
that can be open to all of us! 
  
The way forward is: 
 

CARE, SHARE, BELIEVE, ACHIEVE, with Ysgol Y Castell School. 
 

with Kindest Regards, 
    
   David T. Searle.     (Chair Person, YYC School Governing Body) 
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YSGOL  Y  CASTELL  

GOVERNING BODY 113 
SCHOOL NUMBER 2192 

ANNUAL REPORT TO PARENTS 
 
I have pleasure in presenting the Governing Body’s Report to parents for 2017-18 
 
MEMBERSHIP OF THE GOVERNING BODY 

The Governing Body comprised:-            
 
Mrs M. Beer   (Parent) 
Mr L. Evans   (Parent) 
Mrs V. Hooper   (Parent) 
Mrs D. Kingsley-Acton     (Parent)  
Mrs M. Buffrey   (LA)           
Mr D Taylor-Searle          (Community)  
Rev F Randall   (Community) 
Mrs O. Nicholas   (Community) 
Cllr J Gilasbey   (Additional Community)                
Miss D. Goodfellow        (Headteacher)                 
Mrs A Evans        (Staff - Teaching)       
Mrs D. Rollason               (Staff - Non teaching)  
Mrs J Bezant                               (Community) 
 
CHAIR                                  VICE CHAIR 
 
Mr David Taylor Searle       Mrs Jeanette Gilasbey 
 
Administrative Officer & Clerk to the Governing Body 
 
Mrs C. Williams 
        
STAFFING 
 
The following teaching staff were employed during 2017 - 18: 
 
Miss D Goodfellow (Headteacher)      ) 
Mrs C Safadi (Deputy Headteacher)                  )          Senior Management   
Mrs A Evans      )  
Mr M Hopkins     ) Management 
Mrs K Davis 
Mr T Williams 
Mrs S Reilly 
Mrs R Williams 
Mrs G Pearce 
Mr D Morgan 
Mrs B Bowen 
 
Peripatetic Music Teachers: Miss Morgan 
 
Teacher Assistants 
 
Mrs K. Feltwell   
Miss M Wood 
Mrs S Lewis  
Miss E Norwood 
Mrs J King  
Mrs A. Smith  
Miss K John 
Mrs K House 
Mrs D Harding 
Mrs S Smith 
Mrs S. Collins 
Miss R Baker 
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Mrs E Smith 
Mrs S Town 
Mrs A Porter 
Mrs J Evett 
Miss A Reynolds 
Mrs Jones 
Miss Morgan  
 
Caretaker  
Mr P Jones 
   
Lunchtime Supervisors  
Mrs L Mears                 School Meals Clerical                           Cleaning 
Mrs A Pearce           Mrs L Mears      Mrs A Hill    Mrs L Williams 
Mrs D Rollason           
Mrs G Wilby 
Mrs G Williams                                             Road Crossing Officers                                                             
                            Mrs L Mears 
        
FAIR FUNDING 
Under Fair Funding the school is responsible for:- 

- building repair; 
- minor capital works; 
- central support services; 
- ancillary services; 
- curriculum advisory and training services; 

Service Level Agreements were taken out for the following:- 
- Music 
- Finance 
- Human Resources 
- Legal 
- Property 

 
GOVERNING BODY SUB-COMMITTEES 
 
The Governing Body established the following Sub-Committees:- 
Staffing & Pay Sub-Committee 
Re-deployment of Teaching Staff Sub-Committee 
Re-deployment Appeals Sub-Committee 
Short-listing & Appointment of Teachers 
Appointment of Non Teaching Staff Sub-Committee 
Grievance and Disciplinary Sub-committee 
Appeals sub-committee 
Complaints (Harassment) Sub-committee 
Finance and Buildings Sub-committee 
Exclusions and Complaints Sub-committee 
Curriculum Sub-committee 
Shortlisting of Headteacher and Deputy Headteacher 
Workforce Re-organisation Committee 
Headteacher’s Performance Management Committee 
 
FUNDING 
 
The Fair Funding Budget for 2017 – 2018 was £918,000 
 
SCHOOL PROSPECTUS AND WEBSITE 
 
The school prospectus is made available for all new parents. It can also be found on our website, which is regularly 
updated with information. 
 
ATTENDANCE 
 
The average attendance for the academic year 2017 – 2018 was 91.81%. Cases of unauthorised absence were 
2.83%. Unauthorised absences were reported to the Education Welfare Officer who liaised with some families during 
the year. The governing body set a target of 95.5% attendance for the year 2017 – 2018. Lateness is discouraged and 
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parents sign a late book with a reason. Parents also sign children out with a reason if they are picked up early. 
Requests for holidays are under the discretion of the headteacher. 
 
FIRE DRILLS/ HEALTH & SAFETY 
 
Fire drills were held termly with swift orderly evacuation from the school hall as well as from classrooms. The Fire, 
Health & Safety departments regularly check fire procedures and equipment. Comprehensive log books are available 
in the admin office for Fire, Asbestos and Legionnaire’s Disease. All aspects of Health & Safety are high on the 
agenda for training and placed on weekly staff meeting agenda. 
 
ADDITIONAL EDUCATIONAL NEEDS  
 
Funds allocated for ALN during the financial year 2017 – 2018 ensured specialist teaching time and specific support 
for individual pupils.   We work closely with outside agencies on the development of Personal Centred Planning (PCP) 
and Individual Development Profiles (IDP). This is Ysgol y Castell’s planning tool for meeting parents and multi-agency 
practitioners, successfully based around the ‘voice’ of the child.   
 
PARENTS’ MEETINGS 
 
Two progress meetings were held – the main focus being in the autumn when parents and teachers were able to 
discuss expectations for the year. In the Summer Term, an 'Open Evening' was held, to which parents were invited to 
visit ALL classes.  Parents were also invited to attend end of term thematic events, where pupils showcased their 
work. 

Our policy is for the Chair and headteacher to welcome new Nursery pupils and their parents prior to starting in Ysgol 
y Castell. This is an opportunity to have a tour of the school and address any queries informally over tea and cakes. 
 
BUILDING 
 
The school is very proud of its outdoor environment.  Grateful thanks are extended to Mr and Mrs Buffrey for 
supporting the wonderful garden to the rear of the school and for all the visits made by pupils to the allotments.  
 
HEALTHY EATING 
 
Ysgol y Castell was one of the first schools to become involved with the Healthy Eating campaign, holding 5 Healthy 
Schools’ Awards in preparation for the National Quality Award. 
 
SIARTER IAITH GYMRAEG 
 
We were very proud to have been awarded the “Siarter Iaith Gymreag”.   
 
PERFORMANCE MANAGEMENT 
 
Annual Performance Management of the headteacher was undertaken by governors and LA school challenge advisor. 
Annual Performance of teachers and teaching assistants was completed in line with the school’s policy by the Senior 
Management Team.  Performance Management was closely linked to the School Development Plan and Self 
Evaluation.  
 
MONITORING & ERW WORK SCRUTINY 
 
The Headteacher, deputy headteacher and subject co-ordinators scrutinised children’s work in all classes during the 
year.  The headteacher formally observed teaching throughout the school, giving teachers individual feedback: 
focusing on extending and the progress made by More Able and Talented pupils. Governors also monitored the 
curriculum, visiting lessons and had the opportunity of discussing changes to the curriculum with coordinators. 
 
STANDARDS 
 
National Numeracy and Literacy tests were sat by pupils in Y2 – Y6 in May, with results distributed to parents.  
Analysis of pupils’ test papers has identified areas for improvement and a focus on certain elements of numeracy and 
literacy in teachers’ planning. Analysis of data and comparison of results with the all Wales family of similar schools 
form the basis for self evaluation.  
 
 ‘PUPIL POWER’ 
 
The school greatly appreciates ideas and contributions from our pupils.  Our pupil School Council is elected annually 
by pupils from Y1 – 6.   Eco Councillors are also elected annually. These committees met regularly throughout the 



`` 5 

year, the School Council with Miss Goodfellow/Mrs Safadi and the Eco Council with Mrs Bowen. The Chair and Vice 
Chair pupils also attended a Governing Body meeting. 
 
ACTIVITIES DURING THE YEAR INCLUDED: 
 
Latin 
We are continuing our partnership with Swansea University Classics department and three of their students come 
every Friday into Year 5/6. 
 
Year 6 Burns Planter 
This is the second year a group of pupils from Ysgol y Castell have had the opportunity to design and plant a planter. 
This year, year 6 under the direction of Mrs Bowen were given the opportunity and in July we were awarded ‘Highly 
Commended’ by Burns for our planter. The planter was on show throughout the summer at Parc y Bocs. We hope to 
take part in this again this academic year. 
 
Poly Tunnel 
We have erected our Poly Tunnel in our garden area. This will be used by all pupils and is the first step in our long 
term plans for the garden area. I would like to thank the team from Burns who spent two days for putting it up for us. 
 
40th Anniversary Celebrations 
‘Blast From the Past’ 
All pupils from Nursery to Year took part in this fantastic production to celebrate our 40th Anniversary at Princes 
Gwenllian Hall. It was a team effort by staff and pupils, it was a fantastic success and we sold over 400 tickets.  All 
pupils gained a tremendous amount from it, some performing on stage for the first time. It built up their self confidence 
and their self esteem on many levels.  
 
Speakr 
We have successfully introduced Speakr from Y1-Y6. Through small frequent interactions, using technology that 
primary school children are profoundly comfortable with, Speakr enables a school to build up an accurate picture of 
wellbeing over time, across the school, enabling staff to focus on the children who need help and support. 
 

Safeguarding Audit 

We had a Safeguarding Audit carried out by Mary Parry and Anwen Baker on behalf of Carmarthenshire/ERW on 25th 

May. They were here for the day, during which they interviewed a cross section of pupils and staff and would like to 

take this opportunity to thank Vanessa for giving up her time to speak with them. Their findings were very positive – 

‘Ysgol y Castell  is a happy, caring and nurturing school with positive and open relationships between staff, 
pupils and parents.  Parents and pupils are encouraged to approach staff with any concerns – with a view to 
solving any problems as soon as they arise.’ 
 
‘ The well-being of the pupils is of paramount importance to the headteacher and staff and is integrated into all 
aspect of the school day.’   

 
BREAKFAST CLUB 
 
The free breakfast club continues to thrive. Breakfast is served from 8.00– 8.30 am. 
 
COMMUNITY LINKS 
 
Learning in the community played a very important role in teaching and learning at Ysgol y Castell and the school 
continues to be praised for its outstanding, child centred vibrant curriculum, with great emphasis on field work and first 
hand community experiences. Learning took place within the local community, which included visits to local churches, 
the castle and fire station. Members of the local community also visited the school to enhance the learning 
experiences. Staff and pupils attended the annual remembrance service alongside representatives of the community 
on the 11th November. Parents contributed cakes for a school stall at the community Christmas Lighting Ceremony 
and a Macmillan Coffee Morning.  Pupils of various ages entertained residents at Towy Castle Residential Home and 
also Glan Morfa. Pupils also sang at the Co-op.  Many pieces of work were exhibited at the Llandyfaelog show.  Year 
3 took part in a special gardening project at Burns. 
 
COURSES FOR PARENTS 
 
Literacy and Numeracy Workshops continued during the year for parents. 
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EXTRA CURRICULAR CLUBS 
 
All teaching staff and a number of teacher assistants provided after school clubs during the year for Foundation Phase 
and KS2 pupils.  Y6 pupils were able to attend a weekly after-school club in Glan y Mor School, accompanied by KS2 
staff. Members of staff accompanied groups of pupils to sporting activities during evenings. 
 
TRANSITION 
 
The school liaises closely with the Glan y Mor family of schools and makes every effort to ensure that pupils’ transfer 
from Y6 to Y7 is as smooth as possible to Glan y Mor.   
 
PTFA 
 
The school is fortunate to receive support from the PTFA which supported many activities, including paying some of 
our transport costs.  The PTFA‘s financial support benefitted ALL pupils:  a warm welcome is extended to any 
parents/grandparents who wish to join. 
 
CLWB Y CASTELL 
 
The club continued to provide after school care until 5.30 p.m. and is an integral part in the life of Ysgol y Castell.  
 
DONATIONS RECEIVED 
 
Cash donations from Mrs Webb. 
 
DONATIONS MADE 
 
A large donation of food was given to the Food Bank. 
Shoe boxes were donated to the Link Family Shoebox Appeal. 
Cash donations were given to Macmillan Cancer Care, Children in Need, Save the Children, NSPCC. 
 
Inservice Training and Continual Professional Development 
 
As well as courses and school closure days, training and support continued in school by means of weekly staff 
meetings and ‘twilight’ late afternoon courses. Training sessions are carefully planned according to priorities identified 
in the School Development Plan (SDP) and the School Self Evaluation Report.  
 
Governor Visits to school, training and monitoring 
 
Governors attended specific training on governance and visited school regularly.  
 
 
Thank you for all your support.  
 
Miss Delyth Goodfellow 
Headteacher. 
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