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Pupil Development Grant (PDG) Strategy Statement
This statement details our school’s use of the PDG for the 2025 to 2026 academic year. 
It outlines our strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending had within our school. 

School Overview
	Number of pupils in school 
	257 (232 FTE)

	Proportion (%) of PDG eligible pupils
	65.9% of FTE – 153 pupils 

	Date this statement was published
	10/2025

	Date on which it will be reviewed
	09/2026

	Statement authorised by
	Mark Dennis - Headteacher 

	PDG Lead
	Laura Kelly – Family engagement officer

	Governor Lead
	Suzanne Amos




Funding Overview
	Detail
	Amount

	PDG funding allocation this academic year
	£195291

	Early Years PDG
	£24150

	Total budget for this academic year

	£219441



Part A: Strategy Plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of Intent
	At Sandfields Primary, we are committed to removing barriers to success for all our pupils. We believe in the importance of actively involving parents, teachers, and the wider community in our children's education and development. Recognizing the disruptions to learning over the past few years, we understand that it’s now more important than ever to work closely with families to ensure we are fully leveraging every opportunity to support both educational and wellbeing outcomes. 

We see the Pupil Development Grant (PDG) as essential to the future success of learners from low-income households, specifically those eligible for free school meals (eFSM). The PDG is key to addressing the impact of poverty on pupil progress and ensuring that every child has the chance to achieve their potential.

Our approach to utilizing the PDG Grant focuses on providing targeted support to eFSM pupils and their families, aligning our efforts with our pupil-centred school improvement goals. We will focus on the following key areas to support pupil engagement and success:

- Improving pupil attendance
- Developing listening skills and the ability to respond effectively
- Ensuring a shared understanding of progression so pupils can make steady progress in line with the Curriculum for Wales expectations

This strategy statement outlines the rationale for our funding allocation and the specific approaches we are taking to raise aspirations and foster pupil progression.


[bookmark: _Toc443397160]Intended Outcomes 

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.

	Intended outcome
	Success criteria

	To develop a whole-school approach that supports learners’ independence and self-awareness, enabling them to become confident, resilient, and strategic learners who can thrive when faced with challenge, failure, and demanding learning. 
	This year, Sandfields Primary School is using part of its PDG funding to strengthen a whole-school approach that develops pupils’ independence, resilience, and self-awareness. Many of our learners face a range of challenges that can impact their confidence and readiness to learn. By teaching consistent strategies across the school that help pupils organise their thinking, respond positively to challenge, and reflect on their own learning, we aim to reduce the impact of disadvantage and ensure that all learners—particularly those eligible for PDG—can thrive. We will measure success through improvements in pupils’ ability to work independently with fewer adult prompts, increased resilience when faced with challenge, and greater confidence in talking about their own learning and the strategies that help them. This approach supports our commitment to building ambitious, capable learners who can manage setbacks, stay focused, and make strong progress in their learning.


	Improve the range and quality of pupils’ writing by ensuring regular opportunities to write independently, at length, and at an appropriate level. 
	We are using PDG funding to improve the range and quality of pupils’ writing by ensuring that all learners have regular opportunities to write independently, at length, and at an appropriate level. This work is particularly important for many of our pupils who need structured support to build confidence, stamina, and accuracy in their writing. By strengthening modelling, scaffolding, and purposeful writing opportunities across the school, we aim to reduce the impact of disadvantage and help pupils become more capable, fluent writers. Success will be measured through increased independence in extended writing, improved accuracy and organisation, and clear progress in pupils’ ability to apply taught skills across a range of genres and subjects.

	To develop high-quality questioning strategies in mathematics that both deepen pupils’ conceptual understanding and skillfully identify and address misconceptions.
	PDG funding is also supporting our work to develop high-quality questioning strategies in mathematics that deepen pupils’ conceptual understanding and help teachers identify and address misconceptions more effectively. Many of our learners benefit from explicit questioning that guides their thinking, strengthens reasoning skills, and supports them in explaining their methods. By improving the consistency and precision of questioning across the school, we aim to ensure all pupils—particularly those disadvantaged—are able to access mathematical concepts with greater clarity and confidence. Success will be measured through pupils’ ability to articulate their mathematical thinking, a reduction in repeated misconceptions, and improved outcomes in reasoning and problem-solving tasks.

	Strengthen digital provision by ensuring teachers plan and deliver engaging and challenging coding activities at an appropriate level enabling strong and sustained progress over time.
	We are using part of our PDG funding to strengthen digital provision across the school by ensuring teachers plan and deliver engaging, appropriately challenging coding activities that enable pupils to make strong and sustained progress over time. Many of our learners benefit from structured opportunities to develop problem-solving, logical thinking, and digital fluency—skills that are increasingly important both within and beyond the curriculum. By improving teacher confidence, planning, and progression in coding, we aim to reduce barriers to access and ensure all pupils, particularly those eligible for PDG, can succeed in this area. Success will be measured through pupils’ ability to tackle coding tasks with increasing independence, improved application of key computational thinking skills, and clear progression in digital competence as seen in work samples and assessment records.











Learning and Teaching – 
Budgeted cost: £150201

	Activity
	Evidence that supports this approach

	To meet the needs of pupils as identified in their IDPs through effective delivery on inclusive learning provision (by reducing class sizes and lowering staff to pupils ratios) and monitoring of specific interventions (The additional learning provision).
	The EEF’s Teaching and Learning Toolkit highlights that targeted teaching assistant support—particularly interventions centred on oral language—along with smaller class sizes and improved staff-to-pupil ratios can make a strong, positive difference to pupil outcomes. In recent years, our networking and collaboration with other schools has also reinforced this, as their self-evaluation work has shown clear benefits from adopting these approaches.




Community Schools – 
…

Budgeted cost: £ 32654

	Activity
	Evidence that supports this approach

	The school will continue to forge ever closer links with parents. The funding of a family engagement worker will help co-ordinate support for vulnerable families and develop stronger engagement with schools and signpost to external services. 
 
	Strengthening our work with families remains a key priority for the school. We recognise that closer, more collaborative relationships with parents and carers are essential in supporting pupils’ learning, wellbeing, and overall development. By building these partnerships, we aim to create a shared, supportive environment that helps every child make the most of the opportunities available to them—both academically and personally.
To understand the impact of this work, we regularly gather examples and data that capture positive outcomes and illustrate how different family groups are engaging with the school. These stories provide valuable insight into what is working well and where we can refine our support further. Our overarching aim is to foster an inclusive, responsive culture in which every pupil feels well supported and every family feels meaningfully connected to their child’s education.
	



Wider strategies
Budgeted cost: £36586
	Activity
	Evidence that supports this approach

	Fund qualified TAs to provide bespoke or small group support to pupils who require health and wellbeing support through a range of approaches – Nurture, Forest School, and Emotional Literacy Support Assistants.
	In recent years, the school has made significant investment in staff development, particularly through Forest School and ELSA (Emotional Literacy Support Assistant) training. This focus has enabled our Teaching Assistants to develop specialist skills that contribute to a more holistic approach to pupil learning and wellbeing. The impact of these programmes is reviewed regularly, with clear evidence that they are strengthening pupils’ attitudes towards learning.
School data shows a sustained reduction in exclusions, reflecting improvements in behaviour, engagement, and overall readiness to learn. Ongoing self-evaluation and monitoring also indicate that pupils are becoming increasingly emotionally resilient, better able to regulate their emotions, and more capable of forming positive relationships with peers and adults. This progress highlights the value of continued investment in targeted support and the positive influence it has on creating an inclusive, supportive school environment.


	Financial support for eFSM pupils to widen their learning experiences by accessing trips and residential courses.
	Through our ongoing self-evaluation processes and by actively listening to pupil voice, we have identified a clear need to strengthen out-of-school learning opportunities. These experiences play an important role in building positive relationships and expanding pupils’ horizons beyond the classroom. Providing varied learning contexts helps support pupils’ holistic growth and enriches their understanding of the world around them.
Developing this area also enables us to further embed our ‘Sandfields 50 experiences’ initiative, ensuring every pupil has access to a curated range of memorable, meaningful opportunities. By broadening what learning looks like outside the school day, we aim to offer a more inclusive, well-rounded educational journey for all learners.




Total budgeted cost: £219441

Externally provided programmes

Please include the names of any programmes that you purchased in the previous academic year. This will help us identify which ones are popular in Wales.

	Programme
	Provider

	Motional

	N/A

	Moodly
	N/A
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