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1. Our Distinctive Character, Values, Priorities and Aims 
 
1.1 School values 
 
At Ysgol Cedewain we are committed to ensuring equality of education and opportunity for all pupils, staff, 
parents and carers receiving services from the school, irrespective of disability, race, gender, age, sexual 
orientation, religion or belief, gender reassignment, pregnancy & maternity, marriage and civil partnership.  
We aim to develop a culture of inclusion and diversity in which all those connected to the school feel proud of 
their identity and able to participate fully in school life. 
 
The achievement of pupils will be monitored and we will use this data to support pupils, raise standards and 
ensure inclusive teaching.  We will tackle discrimination by the positive promotion of equality, challenging 
bullying and stereotypes and creating an environment which champions respect for all.  At Ysgol Cedewain , 
we believe that diversity is a strength, which should be respected and celebrated by all those who learn, teach 
and visit here. 
 
1.2 Characteristics of our school 
Ysgol Cedewain is maintained by Powys County Council (LEA) 
 
Age and Gender 
Ysgol Cedewain currently has 116 pupils (September 2021) on roll.  
Foundation Phase: 6 
Key Stage 2:  21 
Key Stage 3:  32 
Keys Stage 4: 23 
Post 16: 34 
 
71% of the school population are male with 29% being female. 
 
Additional Learning Needs 
All pupils who attend Ysgol Cedewain have a statement of special educational needs 
 
Free School Meals (FSM) 
Currently 44 % of our pupils are eligible for FSM 
 
Origins/Ethnicity 
96% of our pupils are White British, 1% of our pupils speak English as an Additional Language (OG) the 
remaining 3% are of different ethnicities.  
 
Gypsy Travellers 
We currently have one pupil that is classified as a Gypsy traveller 
 
CLA 
5 pupils are currently looked after children with 2 pupils being placed on the Child Protection register 
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1.3 Mainstreaming equality into policy and practice 
 
The school is committed to the need both to eliminate unlawful discrimination and promote equality for 
pupils, staff and the other using school facilities. 
 
We are committed to giving all pupils every opportunity to achieve the highest standards by: 
 

● use contextual data to improve the ways in which we provide support to individuals and groups of pupils; 
● monitor achievement data according to the various protected characteristics and action any gaps; 
● take account of the achievement of all pupils when planning for future learning and setting challenging 

targets; 
● ensure equality of access for all pupils and prepare them for life in a diverse society; 
● use materials that reflect the diversity of the school, population and local community in terms of the 

various protected characteristics, without stereotyping; 
● promote attitudes and values that will challenge racist and other discriminatory behaviour or prejudice; 
● provide opportunities for pupils to appreciate their own culture and celebrate the diversity of other 

cultures; 
● seek to involve all parents in supporting their child’s education; 
● encourage classroom and staffroom discussion of equality issues which reflect on social stereotypes, 

expectations and the impact on learning; 
● include teaching and classroom-based approaches appropriate for the whole school population, which are 

inclusive and reflective of our pupils 
 
 
 
1.4 Setting our equality objectives (including pay objectives) 
 
We recognise our duty and responsibility to establish equality for all pupils, staff, other members of the school 
community and service users regardless of their race, gender, disability, gender reassignment, sexual 
orientation, pregnancy & maternity, religion or belief, marriage and civil partnership as defined within the 
Equality Act 2010.  
 
The purpose of our Equality Plan (EP) is to fulfil the duties to promote equality for people with ‘protected 
characteristics’, and embed fairness and equality at the heart of the school community and in all aspects of 
school plans and policies.   
In setting the equality objectives for the school, we will take due regard to the Equality Act general duty to: 
 

1. Eliminate discrimination, harassment and victimisation and other conduct that is prohibited by or under 
the Equality Act 2010; 

2. Advance equality of opportunity between persons who share a relevant protected characteristic and 
persons who do not; this means 

a. removing or minimising disadvantages suffered by persons who share a relevant protected 
characteristic that are connected to that characteristic 

b. taking steps to meet the needs of persons who share a relevant protected characteristic that are 
different from the needs of persons who do not 

c. encouraging persons who share a relevant protected characteristic to participate in public life or in 
any other activity in which participation by such persons is disproportionately low 

3. Foster good relations between persons who share a relevant protected characteristic and persons who do 
not. 
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Our Equality Plan and Equality Objectives are set in the light of:  
● The local authority equality objectives identified in Appendix 2; 
● views expressed by stakeholders who have been involved in the development of the Plan; 
● issues arising as a result of an analysis of pupil data, e.g. attainment data of boys v. girls; 

 
 
The delivery of the Equality Plan will contribute to all of the school’s actions and commitments to improve the 
attainment and progression of all pupils. 
 
Our school Equality Objectives are set out in Section 5 (p.10) and Appendix 3.   
 
2. Responsibilities 
 
2.1 Governing Body 
 
The governing body has set out its commitment to equality and diversity in this plan and will continue to do all 
it can to ensure that the school is fully inclusive to pupils and responsive to their needs based on the various 
protected characteristics.   
 
The governing body will: 

● seek to ensure that people are not discriminated against when applying for jobs at the school; 
● take all reasonable steps to ensure that the school environment gives access to people with disabilities, 

and also strives to make communications as inclusive as possible for parents, carers and pupils; 
● ensures that no child is discriminated against whilst in the school 
 
 
In order to meet its reporting responsibility, the governing body will report on the progress of the Equality 
Plan annually, as part of its Annual Report to Parents. 
 
2.2 Senior Leadership Team (SLT) 
 
The SLT promotes equality and eliminates discrimination by: 
 

● implementing the school’s Equality Plan, supported by the governing body in doing so; 
● modelling fair and respectful treatment of others; 
● ensuring that all staff are aware of their responsibilities under the Equality Act 2010 and are fully informed 

of the school’s Equality Plan and equality objectives; 
● ensuring that all appointment panels give due regard to this Plan, so that no one is discriminated against 

when it comes to employment or training opportunities; 
● promoting the principle of equal opportunity when developing the curriculum, and promoting respect for 

other people and equal opportunities to participate in all aspects of school life; 
● treating all incidents of unfair treatment and any incidents of bullying or discrimination, including racist 

incidents, according to the Authority’s and school’s policies 
 
2.3 Staff – teaching and non-teaching  
 
The school regards equality for all as a responsibility for all. All members of staff contribute to ensuring that 
the school is a fair, just and cohesive community by: 
 

● ensuring that all pupils are treated fairly, equally and with respect, and by maintaining awareness of 
the school’s Equality Plan; 
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● striving to provide material that gives positive images based on the protected characteristics and by 
challenging stereotypical images; 

● challenging any incidents of prejudice, racism or homophobia, and recording any serious incidents as 
prescribed in the LA’s and school’s policies, e.g. reporting of racial incidents; 

● supporting the work of ancillary or support staff and encouraging them to intervene in a positive way 
against any discriminatory incidents 

 
3. Information Gathering and Engagement 
 
3.1  Purpose and process 
 
The collection of information is crucial to supporting the school in deciding what actions to take to improve 
equality and eliminate discrimination within the school community. The information also helps the school to 
review its performance, so it needs to be detailed enough to enable the school to measure how it is delivering 
on equality duties. The information also helps the school to carry out accurate impact assessments and to 
identify which of the school’s aims have been achieved and what needs to be improved.  
 
Engagement is based on information gained through collaboration with people who the school considers 
represent one or more of the protected groups and who have an interest in how the school carries out its 
functions. In addition, the school also formally consults with stakeholders e.g. people from one or more of the 
protected groups who have an interest in the way the school carries out its functions. We aim to do this as 
fully as possible while recognising issues of sensitivity in relation to the different protected characteristics. We 
take particular steps to ensure disabled children and young people, parents and carers are involved as is their 
entitlement.  The reason that this progress is important is to understand the full range of needs of the school 
community.  
 
 
3.2 Types of information gathered 
 
The wide range of information gathered to support planning and action to promote equality and eliminate 
discrimination includes the following: 
 

● an analysis of the responses received from pupils, parents/carers, staff, governors and community 
groups following the distribution of a questionnaire to determine equality issues.  The questions 
included in the questionnaire do not highlight specific protected characteristics, but seek to obtain 
stakeholders’ views across the board; 

● identification of children and young people, parents, carers, staff and other users of the school 
representing the different protected groups, if possible and appropriate. This helps the school to 
develop and monitor the Equality Plan. Comprehensive and sensitive efforts are made to collect 
accurate information in line with data protection requirements, in addition to the school’s duty to 
secure accurate information relating to ethnicity and first language; 

● pupil attainment and progress data relating to different groups; 
● children and young people’s views are actively sought and incorporated in a way that values their 

contribution; 
● information about how different groups access the whole curriculum and how they make choices 

between subject options; 
● sports and activities choices of all groups;  
● uptake of enrichment activities by group; 
● exclusions data analysed by group; 
● records of bullying and harassment on the grounds of any equality issue; 
● data on the recruitment, development and retention of employees;  



7 
 

● outcomes of activities promoting community engagement and community cohesion; 
● outcomes of actions taken to secure the involvement of parents and others who have been identified 

as difficult to engage. 
 
 
3.3   Engagement  
 
The school involves stakeholders including children and young people, staff, parents/carers, governors and 
other users of the school in relation to all equalities duties. We take into account where possible the preferred 
means of communication for those with whom we are consulting e.g. translated materials or interpretation 
facilities for disabled people or those for whom English is an additional language or are newly arrived in this 
country. 
 
The views of stakeholders and other equalities related groups are genuinely taken into account when we set 
priorities. As a school we have strong foundations for engagement of stakeholder which includes: 
 
Self evaluation 
School Improvement Plans 
Development of school policies 
 
Pupil Consultation 
School assemblies 
Questionnaires 
School council 
 
Parent/Carer Consultation 
Questionnaires 
Home School Diary 
Annual Reviews 
Parent Evenings 
Direct telephone contact with individual parents/carers 
Regular letters home 
 
Staff 
Daily contact and discussion - headteacher open door policy 
Senior Leadership Management Team meetings 
Performance management meetings 
 
Governors 
Governing body meetings 
Regular contact with school ie. pastoral visits to school, telephone and email contact 
Governors are invited to attend school training and events 
Curriculum/data presentations to the Governors 
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4. Equality Impact Assessment 
 
Impact assessment refers to the review of all current and proposed plans and policies in order to help the 
school act to promote equality and to ensure no person is disadvantaged by school activities through 
discrimination. Impact assessments are an on-going process to ensure that the school’s plans and policies are 
developed in an increasingly inclusive and equitable way.  
 
As part of the school’s compliance with the specific duties of the Equality Act 2010, we will continue to assess 
the impact of all new policies and plans prior to them being implemented.  Similarly, we will assess the impact 
of existing policies and plans whenever they are reviewed.  The results of any such assessments will be 
addressed, where possible. Impact assessments are incorporated into the school’s planned review and 
revision of every policy. 
 
 
5. Objectives and Action Plans 
 
 
The school evaluates the effectiveness of its Equality Plan every two years or more frequently if any areas for 
improvement have been identified. Any action plans demonstrate:  
● objectives and specific actions; 
● expected impact and success criteria; 
● clear timescales; 
● who has lead responsibility; 
● any resource implications 
 
The school evaluates the effectiveness of its Equality Plan on a regular basis, through the governing body and 
with Estyn when the school is inspected. 
 
6. Publication and Reporting 
 
The school provides a copy of its Equality Plan and action plans to meet its equality objectives in a range of 
formats and actively makes it available to parents/carers and others, including those identified as difficult to 
engage. The school prospectus includes a reference to the Equality Plan and the values underpinning it. 
 
The school reports annually on the progress made towards fulfilling its equality objectives and the impact of 
the Equality Plan itself on the school ethos and practice within the school.  This is undertaken as part of the 
Governors’ Annual Report to Parents. 
 
All data collected will be used solely for the purpose of analysing trends by protected groups in performance, 
take-up and satisfaction with services offered by the school or local authority. Such information will be stored 
separately from personal information which identifies the individual. In order to protect the identity of 
individuals when trend information is published no counts containing less than 5 individuals will be published. 
 
 
7. Monitoring and Review 
 
As part of our responsibility to monitor the Equality Plan, we commit to: 
 
● revisiting and analysing the information and data used to identify priorities for the Equality Plan and 

action plans. This incorporates use of the overview of outcomes; 
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● using the impact assessments to ensure that actions taken have a positive impact across all protected 
groups, that the promotion of equality is at the heart of school planning and that discrimination is being 
eliminated effectively.   

 
The review of the Equality Plan informs its revision, the setting of new priorities and action plans. This process 
continues to:  
 
● involve the participation of a full range of stakeholders; 
● be evidence based - using information and data that the school has gathered and analysed; 
● use the evidence to do accurate impact assessments which inform priorities. 
 
 
We will undertake a full review of our Equality Plan by 30th April 2024.   
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Signed: Headteacher 

Signed: Chair of Governors 

Date: 
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Appendix 1 

 

Protected Characteristics under the Equality Act 2010 

● Age* 

● Disability 

● Gender Reassignment 

● Marriage and Civil Partnership 

● Pregnancy and Maternity 

● Race  

● Religion or Belief 

● Sex 

● Sexual Orientation 

 

*     Schools do not have to consider the protected characteristic of Age when providing education to pupils or when providing benefits, facilities or 
services to them.  This exception does not apply in relation to other functions, for example when acting in its capacity as an employer. 
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Appendix 2 

Local Authority Equality Objectives 
 
The Council has developed seven Equality Objectives, the first of which relates to education 
 
Objective 1 - Close attainment gaps in education 
 
The Is Wales Fairer? report identified this as one of the seven key challenges that needs to be addressed in Wales over the next 5 years to 
help improve equality and human rights. 
 
Powys County Council’s engagement exercise gave very specific and detailed information in relation to each protected characteristic and 
each domain. 
 
Disabled, older, transgender, Lesbian Gay and Bisexual (LGB) and Black and Minority Ethnic (BME) people are considered to have the worst 
education experiences.  LGB and BME people reported significantly worse experiences of education than other respondents thought they 
would have.  Comments highlighted issues with prejudice and access. 
 
1. Close the attainment gap by raising standards of children receiving free school meals, children with special educational needs and 

Gypsy Traveller children 

Actions to fulfil this objective 
 
● Support schools in improving the quality of teaching and learning through specific, bespoke menus of support 

● Provide advice and guidance to schools on effective use of the Pupil Deprivation Grant to raise the performance of pupils eligible for 

free school meals 

● Support schools in ensuring that Personal Education Plans for Looked After Children are of good quality, ensuring effective use of the 

LAC Pupil Deprivation Grant 

● Roll out the Person Centred Planning approach to ensure pupils with special educational needs have appropriate targets for 

improvement  

● Monitor the performance of vulnerable groups, identifying any underperformance against benchmarked information and signpost to 

good practice 
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Actions to fulfil this objective 
 
● Review support for children and young people with emotional, social and mental health issues 

● Roll out the `Thrive` programme, particularly in secondary schools, to develop behaviour support in relation to improved attendance 

and attainment 

● Develop phase 2 of the ERW sponsored `Attachment Aware Schools` programme to aid staff in schools to understand and develop 

alternative strategies to support emotionally damaged pupils to remain in school and achieve 

 

Objective 1 will be judged successful if the following outcomes are met or exceeded 
 

 Actuals Targets 

Academic Year  
2014-15 

Academic Year 
2015-16 

Academic Year 
2016-17 

Academic Year 
2017-18 

Powys Wales Powys Powys Powys 

Foundation Phase Percentage of pupils in receipt of FSM attaining the FPh 
Indicator 

79.2% 75.1% 80.0% 81.0% 82.0% 

Percentage of pupils in Local Authority care attaining 
the FPh Indicator 

50.0% n/a Due to very low numbers it is not appropriate to set Local 
Authority targets 

Percentage of pupils at school action/ school 
action+/Statement attaining the FPh Indicator 

62.9% 57.8% 64.0% 65.0% 66.0% 

Percentage of Gypsy Traveller pupils attaining the FPh 
Indicator 

100% n/a Due to very low numbers it is not appropriate to set Local 
Authority targets 

Key Stage 2 Percentage of pupils in receipt of FSM attaining the CSI 74.5% 75.1% 77.0% 78.0% 79.0% 

Percentage of pupils in Local Authority care attaining 
the CSI 

57.1% n/a Due to very low numbers it is not appropriate to set Local 
Authority targets 

Percentage of pupils at school action/ school 
action+/Statement attaining the CSI 

65.5% 61.2% 67.0% 68.0% 69.0% 

Percentage of Gypsy Traveller pupils attaining the CSI 0.0% n/a Due to very low numbers it is not appropriate to set Local 
Authority targets 

Key Stage 3 Percentage of pupils in receipt of FSM attaining the CSI 77.3% 65.9% 77.0% 78.0% 79.0% 

Percentage of pupils in Local Authority care attaining 
the CSI 

77.8% n/a Due to very low numbers it is not appropriate to set Local 
Authority targets 

Percentage of pupils at school action/ school 
action+/Statement attaining the CSI 

67.0% 55.2% 68.0% 69.0% 70.0% 
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Percentage of Gypsy Traveller pupils attaining the CSI 0.0% n/a Due to very low numbers it is not appropriate to set Local 
Authority targets 

Key Stage 4 Percentage of pupils in receipt of FSM attaining Level 2 
inclusive 

35.6% 31.6% 38.0% 39.0% 40.0% 

Percentage of pupils in Local Authority care attaining 
Average Wider Points Score 

368 n/a Due to very low numbers it is not appropriate to set Local 
Authority targets 

Percentage of pupils at school action/ school 
action+/Statement attaining Level 2 inclusive 

30.0% 23.3% 23.0% 25.0% 26.0% 

Percentage of Gypsy Traveller pupils attaining Level 2 
inclusive 

100% n/a Due to very low numbers it is not appropriate to set Local 
Authority targets 

Permanent Exclusions Number of pupils permanently excluded per 1,000 
pupils in primary schools (pupils aged 5+) 

0.1 n/a 0.0 0.0 0.0 

Number of pupils permanently excluded per 1,000 
pupils in secondary schools (pupils aged 5-19) 

1.2 n/a 0.3 0.3 0.3 

Fixed Term Exclusions Percentage of days lost for primary schools (pupils aged 
5+) 

0.013% n/a 0.010% 0.010% 0.010% 

Percentage of days lost for secondary schools (pupils 
aged 5-15) 

0.083% n/a 0.082% 0.081% 0.080% 

 Percentage of 15 year old pupils leaving full-time 
education without a recognised qualification 

0.1% n/a 0.2% 0.2% 0.1% 

 Percentage of 15 year olds in Local Authority care 
leaving full-time education without a recognised 
qualification 

0.0% n/a 0.0% 0.0% 0.0% 
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Equality Objective 1 

 

Equality Objective 1 
To embed equality of opportunity for all pupils and staff at Ysgol Cedewain 
 

Our Research: 
● School Visits with the Challenge Adviser, information from visitors’ comments, external agency feedback, governors visits and feedback, event 

evaluations, themed days- pupil voice and feedback, home-school book entries, stakeholder questionnaires, pupils own evaluation of school reports, 
self-assessment and peer-assessment, expressions of interest with regards to internal career progression, supporting pupil transitions, person 
centered annual reviews and termly formal lesson observations. 

 

Data Development: 
● Continue to develop and use stakeholder questionnaires and consultations 
● Act upon any issues perceived as barriers to equality of opportunity 
● Continue to capture entries in home-school diaries 
● Engagement with stakeholders at whole school events 
● SER feedback and comments in relation to what people say about Ysgol Cedewain and particularly with a focus on ethos and vision. 

 

Success Criteria: 
● Vision and aims reviewed and re-visited regularly with a clear vision on equality of opportunity for all. 
● Whole school commitment to driving the school values forward 
● Positive comments regarding the inclusivity of the school from all stakeholders 
● Formal lesson observations which reflect equality and differentiation and show that everyone has an equal opportunity to succeed regardless of their 

needs 
● Creation of career progression opportunities where possible and applicable on a permanent or on a secondment basis 
● Impact of pupil voice on whole school priorities 
● Increase in entries in compliments folder 
● Increased stakeholder responses regarding self-evaluation 
● Increased governor visits (covid restrictions allowing) 
● Increased pupil attendance at PCP reviews whether in person or through a presentation. 
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Actions: 

 Description Lead 
Responsibility  

Start date Review date 

1.1 Regular review of school vision and mission statement to 
ensure there is a focus on equality of opportunity. 

AD/LS Autumn 2023 Reviewed regularly 

1.2 The use of questionnaires and consultations to support school 
improvement priorities and self evaluation processes . 

As above Summer 2023 Annually 

1.3 Fully embed the role of the termly pastoral governor visits- 
provide reports to the full GB. 

AD/LS/CG Autumn 2023 Termly 

1.4 Acting Headteacher’s termly report to governors provides 
evidence of SER links including pupil behaviour and 
achievements 

AD/LS/CG Autumn 2023 Termly  

1.5 Increase pupil participation at Person Centered Reviews AD/LS/Teachers Autumn 2023 Annually 

1.6 Move towards Silver Award for rights respecting school 
(UNCRC) 

CW/Teachers Autumn 2023 Annually 

 

Equality Objective 2 
 

Equality Objective 2 
To ensure all pupils achieve their full potential and make progress according to their individual abilities and needs. 
 

Our Research: 
● AoLE assessment data, Routes for Learning, Digital Competency, Classroom Monitor, Seesaw, other assessment data (Read Write Inc), annual 

presentation of data to GB, termly IEP targets and reviews, PCP paperwork, learning walk and talks, pupils marked work, self and peer assessment, 
Challenge Adviser visit and feedback, school reports and AOLE Reports 

 

Data Development: 
● Continued use of self-evaluation processes and tools to inform school priorities. 
● Termly Headteacher reports to Governors 
● Learning Walk and Talk feedback 
● Triangulation of planning, work and data. 
● PCP paperwork- feedback from all stakeholders. Development of pupil presentations at reviews. 
● IEP targets and reviews- in line with pupil assessment data and external agency plans 
● Completion of case studies 
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Success Criteria: 
● Data demonstrates that pupils make progress according to their individual needs and abilities.  
● School reports reflect pupil progress 
● Stakeholder feedback identifies pupil progress 
● Where appropriate and with support pupils work with staff to develop their own IEP targets. (PCP processes are embedded into the whole school ethos 

and culture) 

Actions: 

 Description Lead 
Responsibility  

Start date Review date 

1.1 Annual review of policies as per agreed cycle to ensure the 
focus is on improving outcomes for pupils. 

AD/SLT Autumn  2023 Annual 

1.2 Robust data analysis of pupil data. Analyse any trends, 
individual/cohort performance. Present data to the Governing 
body. 

AD Autumn 2023 Termly 

1.3 Where possible fully include pupils in their PCP reviews either 
through face to face attendance, virtual, through a 
questionnaire or a presentation. 

SLT/Teachers Autumn 2023 Annual 

1.4 Equal opportunities to be added to the weekly School Council  
agenda. Weekly  minutes to be shared with SLT 

GC/CG/SLT Autumn 2023 Weekly 

1.5 Complete annual data pack and share with Governors and the 
Challenge Adviser. 

LS/TLRs/AD Autumn 2023 Annually 

1.6 Continue to conduct robust reviews of IEP targets and set new 
targets in line with pupil’s assessment data. 

SLT Autumn 2023 Termly 

 
 

 
 
 
 
 
 



20 
 

Equality Objective 3 
 

Equality Objective 3 
Provide relevant professional learning opportunities/training to all stakeholders on equality issues. 

Our Research: 
● SER feedback- questionnaires, school council updates, staff/department meetings, SIP, individual training records, GB training records, Visits by the 

school Police liaison officer, mental health and wellbeing audit, RSE audit/resources, feedback from staff mental health and wellbeing team and termly 
lesson observations 

 

Data Development: 
● Staff training records and evaluations- paper and electronic 
● Lesson observation proformas and evaluations 
● School Council minutes/meetings with pupils 
● SER feedback 
● Stakeholder views- questionnaires 
● Formation of a staff mental health and wellbeing team- minutes from meetings which feed into weekly SLMT meetings 
● Police Liaison officer overview and timetable 
● Governing body meetings and minutes 
 

Success Criteria: 
● Robust annual professional learning programme in line with Performance Management targets 
● Training programme for governors 
● Relevant support in place for the School Council and other pupils regarding equality issues 
● Advice and guidance for parents to address any equalities 
● Access to relevant accredited courses e.g. ASDAN and Agored Cymru. ( to develop independence, work related skills and RSE) 

Actions: 

 Description Lead 
Responsibility  

Start date Review date 

1.1 Review current professional learning programme considering 
individual PM targets 

SLT/ Teachers Autumn 2023 Annual and more regularly as identified 

1.2 Outline a relevant training plan for parents and Governors SLT Autumn 2023 Annual 

1.3 A weekly agenda item with regards to equality for School 
Council meetings. 

ABJ Autumn 2023 Weekly 

1.4 Fully embed pupil participation in PCP reviews and continue to 
develop these through ALN transformation. 

SLT/Teachers Autumn 2023 Ongoing throughout the year 
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1.5 Record and address any equality issues that arise from all 
stakeholders. 

SLT/GB Autumn 2023 As issues arise 

1.6 Continue to increase workshops from the Police Liaison Officer. SLT/LH Autumn 2023 Annually and more regularly as 
identified 

 

Equality Objective 4 
 

Equality Objective 4 
To develop a range of pupil friendly policies that will include: safeguarding, behaviour, anti-bullying and school prospectus 

Our Research: 
● School Council feedback, feedback from pupil leadership team, lesson evaluations and SER responses. 

 

Data Development: 
● Pupil evaluations and feedback 
● School Council agendas and minutes 
● Meetings with the School Council and Health and Wellbeing lead 
● Impact of the policies on pupil engagement/outcomes 
● Quality of teaching and learning and inclusivity/equality 

Success Criteria: 
● Pupil policies will be produced for safeguarding, behaviour, anti-bullying and school prospectus 
● Pupil leadership team will have contributed to the prospectus through collaboration with the School Council 
● Pupil friendly policies will be available on school website 
● Governing body will acknowledge and approve the pupil friendly policies. 

Actions: 

 Description Lead 
Responsibility  

Start date Review date 

1.1 Health and Wellbeing lead to work with the pupil senior 
leadership team to develop pupil friendly policies. 

ND/CW/PW/SLT Autumn 2022 Annually 

1.3 Policies/prospectus  to be put on school website AD/ME Autumn 2022 Annually 

1.4 Policies and prospectus to be shared with the Governing body. AD Spring 2022 Annually 
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Appendix 4 

School Accessibility Plan 
 
 

YSGOL CEDEWAIN 
School Accessibility Plan 2022-2026 

 
Definition of Disability 
A person is a disabled person if they have a physical and/or mental impairment which has a substantial and long term adverse effect on their 
ability to carry out normal day-to-day activities. 
 
Purpose of the Plan 
The purpose of this plan is to show how the school intends, over time, to increase the accessibility of provision for all pupils, staff and 
visitors to the school.  The Accessibility Plan contains relevant actions to: 
 
● Improve access to the physical environment of the school.  This covers improvements to the physical environment of the school and 

physical aids to access education. 
● Increase access to the curriculum for pupils with a disability, expanding the curriculum as necessary to ensure that pupils with a 

disability are as equally prepared for life as are able-bodied pupils.  This covers teaching and learning and the wider curriculum of the 
school such as participation in school visits, after-school clubs or leisure and cultural activities.  It also covers the provision of special 
aids and equipment which may assist pupils in accessing the curriculum. 

● Improve the delivery of written information to pupils, staff, parents and visitors with disabilities.  Examples might include handouts, 
timetables, textbooks and information about the school and school events.  The information will be made available in the preferred 
format within a reasonable time. 

 
Where are we now? 
Ysgol Cedewain is awaiting a new build in 2023 so that the school will be fully accessible for all pupils, staff and visitors. 
 Features will include: 
 
Physical Environment 

● The school is built on a generally flat and level site 
● Disabled toilets in are throughout the school 
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● Wheelchair access/egress at main entrances 
● Route to main entrance is signed 
● All rooms accessible by wheelchair  
● All interior doors have kick plates and clearly identified door furniture. Glass panels in most doors.  
● Adequate lighting in all areas.  Matt finishes on corridor walls. 
● Carpet in most areas to reduce noise 
● Classroom furniture at appropriate height; posture packs in use 
● All play areas (apart from steeper gradients of grass slope) accessible to wheelchair users 
● Lifts are available for those that have difficulty with stairs 
● Overhead hoists in all classrooms, portable hoists available on both ground floor and first floor 
● Fully accessible physio room, nurses’ room, soft play, hydrotherapy pool and hygiene rooms 
● There are allocated parking spaces for the parents of disabled pupils or disabled visitors, these spaces are in close proximity to the 

entrance of the building  
● Access into school from the parking areas is level with no obstacles. 

 
Curriculum 

● The curriculum addresses the needs of pupils as individuals in addition to fulfilling the statutory requirements to provide access to 
the New Curriculum for Wales 2022. 

● As a school we aim wherever possible to use a creative curriculum to meet the needs of the varied and individual needs of pupils 
● We ensure that all pupils can access activities that we offer and adaptations to equipment and activities are made to fulfil this aim 
● Lessons are highly differentiated and take account of individual learning difficulties 
● Priority is placed upon student participation, in as independent a way as possible 
● Staff are clear about the learning outcomes of the lesson, class and individuals 
● Good communication is supported by the use of signing, symbols, PECS, Makaton, EYE Gaze and low and high tech communication 

aids,  
● All students have appropriate access to technology to support their learning 
● We use adapted curriculum materials and sensory approaches for pupils with sensory impairments and provide suitable 

environments and teaching methods for students with complex needs 
● Medicines are administered to pupils that require them e.g. ADHD medication 
● Senior pupils work towards accredited learning appropriate to their needs and abilities. These can include ASDAN, BTEC, Agored 

Cymru and entry level qualifications 
● Post 16 pupils continue to build on all their previous learning, with the focus to supporting the transition to adult life, some also 

attend work experience.  
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Written Information 
● There is a long history of good communication with parents, with outside agencies and with the community as a whole – we believe 

that parents will regard the school staff as being approachable with any concerns  
● There are close links with outside agencies that can provide support and expertise e.g. Powys NHS Health Services, Specialist 

Advisory Teachers, SALT, Occupational Therapists, Physiotherapists, Social Services 
 
Addressing Needs 
The school is not complacent with regard to its responsibilities under the Equality Act 2010 and, following consultation with pupils, parents, 
governors, partner schools and representatives of disabled groups in the community the following plan has been drawn up to cover the 
period 2019-23.  The plan will be reviewed annually.  It will be available, on request, to all those listed above and an annual update will be 
included in the Governors’ Annual Report to Parents. 

 
The Physical Environment of the School – Issues to Address 2022-2026  
Ysgol Cedewain is awaiting a new build as the current building is not fit for purpose (as stated by Estyn in the last two inspection reports). 
Included in our Action Plan are the three main targets to ensure safety the safety of our pupils.  

 

Target Action to be taken Success criteria Monitoring 
& evaluating 

Staffing/res
ource 

implication
s 

Start date Review 
deadline  

To be able to see into 
every room in school from 
the corridors other than 
toilets and exams storage) 

To replace doors with no 
visual panels throughout 
the school 

All rooms, other than 
toilets and exam 
storage will have 
viewing panels. 

LS/Staff Cost 
implication
s 

March 2022 July 
2022 

All classrooms to have fob 
security 

Fobs to be secured on all 
classroom doors  

All classrooms will have 
fobs on the door for 
security 

LS/Staff Cost 
implication
s 

March 2022 July 
2022 

Foundation Phase (FP) 
classrooms to have 
additional security in the 
door handles.  

Top door handle to open 
the other way to the 
bottom door handle in 
the FP classes. 

Door handles will open 
in the opposite way 
and children will be 
safe within classrooms 

LS/Staff Minimal March 2022 July 
2022 
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Access to the Curriculum – Issues to Address 2022-2026 
 

Target Action to be taken Success criteria Monitoring & 
evaluating 

Staffing/resource 
implications 

Start 
date 

Review 
deadline  

Ensure that all pupils are 
able to access out of 
school activities e.g. trips, 
residential visits, etc. 
 

Advanced planning of 
trips to ensure equality of 
opportunity 

To ensure that all pupils 
have access to trips and 
residential visits 

LS and Staff Minimal Ongoing  

Ensure specialist 
equipment is provided to 
promote participation in 
learning by all pupils 
 

Assess the needs of 
individual pupils and 
provide equipment as 
needed 

Pupils will develop 
independent learning 
skills 

Staff and MDT Minimal When 
required 

 

Review curriculum 
materials to ensure that 
they meet the needs of all 
pupils 

All staff to be aware of 
the possible need to 
prepare material in 
alternative forms 
 

Curriculum materials will 
be provided to meet the 
needs of all pupils 

All staff Professional 
learning 
opportunities 

Ongoing  Termly 

Review classroom 
practice to ensure that 
the needs of all pupils are 
met 
 

All staff to review 
classroom practice  

Classroom practice will be 
adjusted to meet the 
needs of all pupils 

All staff None Ongoing  Termly 
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Delivery of Written Information – Issues to Address 2022-2026 
 

Target Action to be taken Success criteria Monitoring & 
evaluating 

Staffing/resource 
implications 

Start 
date 

Review 
deadline  

Ensure that all parents 
and other members of the 
school community can 
access information 
 

Written information to be 
provided in alternative 
formats as necessary 
Regular updates on school 
website 

Written information will 
be provided in alternative 
formats as necessary 

Head & staff Minor  When 
required  

 

Ensure that parents who 
are unable to access 
parents’ evenings are 
informed of their 
children’s progress by 
alternative means 
 

Staff to hold discussions 
by phone, virtually or 
written information is to 
be provided for parents; a 
signer to be available for 
parents’ evenings, etc. 

All parents are kept 
informed of their 
children’s progress 

Head & staff Minor Ongoing  

Widen the consultation 
base in order to remove 
or minimise any potential 
barriers to learning 
 

Network/collaborate with 
other schools and 
agencies 

Accessibility Plan with 
wider scope 

Head & 
headteacher 
colleagues 

Heads’ meetings on-going  

 
 

 


