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Safeguarding Audit 

Part 2 – to be completed by the peer reviewers 

Summary 

Section 1 RED (Action 

needed) 

AMBER (Some 

action needed) 

GREEN (No action needed) 

HOW SAFE DOES THE SETTING FEEL?   

 

 

 The setting had clear security checks in place 

including manned and locked entry and exit points, 

sign in/out processes logged via a digital system 

and visitor badges including photo I.D. Appropriate 

safeguarding information was available at the main 

reception as well as around the school building. 

Fire and safety procedures were clear. 

 

Adaptations have been made to the school site in 

response to evolving needs e.g. exit buttons have 

been installed and entrances have been altered. 

There were suitably signed risk assessments in 

place for activities, school yard etc. and 

comprehensive measures have been taken to 

ensure smooth transition in and around the school 

including access to breakfast club, which had a 

high number of attendees. It was clear throughout 

the visit that pupils and staff felt safe in the 

environment and were all able to identify ways to 
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keep themselves safe. Pupils reported they felt 

safe in school because:  

 Staff are kind and easy to talk to 

 They are able to share worries  

 “People come into school to teach us 

about being safe and parents can attend 

lessons on online safety.” 

Section 2 RED (Action 

needed) 

AMBER (Some 

action needed) 

GREEN (No action needed) 

HOW EFFECTIVELY DO YOU 
COMMUNICATE SAFEGUARDING ISSUES 
AND POLICIES?  

 

 

 

Change SG policy 
front cover from 
ERW to school / NPT 
front cover.  

Safeguarding and child protection policies are 

updated annually and ratified in governors 

meetings. Any issues are communicated via ADDS 

and SLT meetings. Updated information and 

policies can be sourced on the school website and 

in newsletters. Staff report that parents / guardians 

respond well to the ‘open door’ policy and although 

this was impacted by covid-19 procedures it was 

overcome by teacher – family communications via 

class dojo’s, phone calls etc. Safeguarding 

literature with signposting was clearly displayed 

around the school setting, identifying those who 

are designated to deal with any concerns. Staff 

and pupils reported they are fully aware of these.    
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The curriculum addresses safeguarding related 

issues in the form of discussions, workshops, 

assemblies and classroom based sessions with 

the school utilising specialist services such as the 

NSPCC, WCADA, Action for Children and Police 

Liaison Officers to enhance awareness. In 

addition, structured lessons focusing on bullying 

awareness and e-safety are undertaken for all 

pupils who report participation has been helpful in 

understanding how to keep themselves safe.  

 

All staff confidently identified a clear and 

accessible process for reporting safeguarding 

concerns and felt assured that all concerns were 

taken seriously and followed up promptly. The 

school has no pupils currently on the child 

protection register and two looked after children 

with notes / minutes of meetings appropriately 

recorded and stored. 

Section 3 RED (Action 

needed) 

AMBER (Some 

action needed) 

GREEN (No action needed) 

HOW EFFECTIVE IS YOUR APPROACH TO 
SAFEGUARDING?  
 

 

 

 

 Both high and low level concerns were recorded 
and monitored via ‘my concern’ which was 
reported to be an extremely beneficial tool. All 
logged concerns were actioned by 2 members of 
SLT and where necessary follow up SPOC’s were 
submitted. Chronologies on such cases were 
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evident and stored securely. All staff were able to 
confidently identify reporting systems and 
designated safeguarding staff to approach in a 
variety of situations. The school staff recognised 
the importance of building relationships with 
families as well as actively working in a multi- 
agency manner with other professionals.  
 
Processes are in place to track and monitor 
attendance, these were discussed by both staff 
and pupils. This includes, texts after 09:30am to 
parents, phone calls home, EWO house calls and 
absence letter (up to three). Pupils reported that 
the class charters which recognise and reward 
attendance was particularly important to them. As 
covid rules relax and assemblies are reinstated, 
this initiative will start once more.  
 
Throughout the visit, pupils expressed bullying is 
dealt with quickly and effectively.  

Section 4 RED (Action 

needed) 

AMBER (Some 

action needed) 

GREEN (No action needed) 

HOW ROBUST ARE YOUR SAFEGUARDING 
PRACTICES? 
 

 

 

 

Head teacher 
identified the need to 
retrain key staff in 
first aid due to 
expiration dates and 
staff leaving. 

Safeguarding practices are included within whole 
school approaches and is everyone’s concern. 
There is a designated senior person, and two 
deputies responsible for child protection. It was 
clear that staff, parents/carers and children were 
made aware of who designated persons are 
through literature, websites and displays. A matrix 
of staff training including Safeguarding, Prevent, 
FGM, VWADA and GDPR are up to date. In cert 
Team teach training along with positive handling 
plans and records of incidents were demonstrated.   
 
All safeguarding documents were securely stored 
and filed in order and electronic documents were 
securely pass worded. Safer recruitment 
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procedures were followed with relevant documents 
such as DBSchecks available within staff files. 
There was evidence of safeguarding inductions for 
new or visiting supply staff. 
 
Safeguarding is on the termly agenda for 
governors meetings and is discussed regularly at 
ADDS and SLT meetings. Pupil voice is important 
and captured via various methods for example 
classroom pupil voice. 
 
 

Section 5 RED (Action 

needed) 

AMBER (Some 

action needed) 

GREEN (No action needed) 

HOW EFFECTIVELY ARE YOU WORKING 
WITH OTHERS TO SAFEGUARD 
CHILDREN/LEARNERS? 
  

 

 

 

 Staff have developed links with LEA inclusion 

services, social services and police to provide 

holistic support to both pupils and families. This 

was evidenced by records of attending and 

contributing to social service care and support 

meetings and TAF reviews. School staff have 

positive relationships with the local community 

which has helped to encourage parents /families to 

discuss concerns and issues. The school access 

external services for additional support including 

police liaison service, WCADA, NSPCC and have 

regular visits on school site including assemblies, 

lessons etc. 

All staff discussed the existing positive link with 

Sam Jones the Safeguarding Officer for Education 

and feel that she has been an excellent source of 

support. School expressed concerns regarding 

threshold differences when working with other 

agencies on safeguarding matters, particularly 
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Social Services as well as follow up actions for 

PPN’S.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Actions summary Priorities identified 

 

Section 1: making the setting safe 
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Section 2: Improving how we communicate safeguarding  
 
 
 

Change SG policy front cover from ERW to school / NPT front 

cover. 

Section 3: developing our approach to safeguarding 
 
 
 

 

Section 4: working better to safeguard learners 
 
 
 

Up to date first aid training required for key staff. 

Section 5: working better with others  

 

 

 

 

 

 

School: 

 

St Therese’s  

School Type: Primary School  

Date and Time of Visit: 11.05.2022 08:15am 

Visiting Peer Reviewer/s: Charlotte Fahey and Rachel Reed  
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Emerging strengths and best practice observed 

 

Culture, ethos and values: 

St Therese’s School appears to have a well-established culture which promotes a pupil centred approach and prioritises safeguarding. This is reflected in the calm and 

happy atmosphere, staff’s attendance at regular training programmes, links with external services and staff and pupil confidence in reporting any concerns. There is a 

focus on developing positive opportunities for pupils with clear investment into outdoor spaces and links with the wider community in order to best support the pupils 

who attend the setting. All pupils of whom we interviewed would recommend St Therese’s as a school of choice.  

 
Governance leadership and management: 

Leadership appears strong and the staff are knowledgeable in regards to policies and procedure and their application in practice. Relationships between senior 

management, staff and pupils are positive and staff are confident of who to go to if an issue should arise. Safeguarding is reported on a termly basis and governors have 

regular invitations to safeguarding training and play an active role with the school.  

 

Policies and practice: 

There are appropriate and up to date policies and procedures in place which are easily accessible via varies methods. Policies documents are disseminated to staff in 

ADDS, SMT and Governors meetings. The staff are pro-active in adopting and developing new policies and are currently in the process of considering how to develop an 

intimate care policy with the LEA. It is recommended that all policies are changed over from the ERW proforma to the LEA version.  

 
 

A safe workforce:  

All appropriate documents are up to date and there is clear evidence of policies, staff inductions and checks including job applications, references, contracts and DBS 
checks. Governors play an active role in the safer recruitment process and ensure that they carry out appropriate checks for all new staff.  

 
 

Pupils’ voice:    

Pupils shared that they feel happy and safe in school and were able to successfully identify what safeguarding is and who to contact in the event that they had concerns. It 

was clear that pupils have established positive relationships. The pupils felt listened to and discussed the best bits about the school as the playground, lessons, food on 

offer and breakfast club. Finally, the pupils would highly recommend the school and felt that their parents / guardians share the same view. 
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