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Overview of School Development Plan 

 

Action 1 2023 - 24 

To continue to develop and embed pupils’ higher order thinking skills  (HOTS)  

Action 2 2023 - 24 

To further develop pupils’ number skills (WRM) 

Action 3 2023-24 

To ensure pupils make effective progress in line with the expectations of Curriculum for Wales 

by developing a shared understanding of progression  

Action 4 2023 - 24 

        To improve pupils literacy skills by ensuring a cohesive, whole school approach to phonics and  

        reading 

 

 

 

 

 

 

      



 

 

3 

 

Sept. 2023 - July 2024 (Year 3 of plan) 

 
Priority 

1 
To continue to develop and embed pupils’ higher order thinking skills  (HOTS) 

Why is this a priority? 
Success Criteria – What will success 

look like? 
Monitoring in March 2023 found that: 

 Nearly all pupils display strong oracy skills. They collaborate successfully in a group discussion. They listen 
to each other well, building on the ideas of others and express themselves in a polite, respectful, 
considered and articulate manner. 

 

 There is clear evidence of how teaching is evolving and a consistent, approach to the development of 
pupils’ higher order thinking skills being implemented in most classes. Most teachers provide effective 
opportunities for pupils to develop their higher order thinking skills in engaging and purposeful contexts 
across the curriculum, linked to the class concept. For example, pupils in Year 6 use diamond 9 to identify, 
rank and justify the most important qualities for role models as part of the concept of ‘Change’. 

 
 Most older pupils recognise and discuss examples of learning activities where they are developing their 

higher order thinking skills, well. For example, pupils in Year 5 talk suitably about how they analysed 
reasons for and against travelling to space as part of their concept of ‘Movement’ before justifying their 
opinions in a class discussion. Pupils in Year 3 discuss how they have undertaken an activity to predict 
what they are most likely to see when they visit a beach and justify their opinions, appropriately. Older 
pupils’ awareness of a range of thinking skills strategies is developing suitably. They are able to discuss a 
range of strategies they use to support their higher order thinking skills such as odd one out, diamond 9, for 
and against and success criteria. However, pupils in lower key stage 2 are not able to discuss a range of 
strategies they use for developing their higher order thinking skills. 

 

 Across the school pupils understanding and use of key vocabulary is limited. For example, pupils are not 
able to provide a suitable description of what thinking skills are and how they are used to solve problems; 
make decisions and to justify an opinion. Pupils do not demonstrate an appropriate understanding of what it 
means to analyse and evaluate. Overall, while pupils discuss the learning activities they use to develop 
their thinking skills successfully, they are unable to articulate the process of thinking within those strategies 
and do not have the opportunity to reflect on their learning when undertaking higher order thinking skills 

  
Provision 
Most teachers explicitly teach understanding of 
the key vocabulary associated with higher order 
thinking skills and reinforce this language 
continuously through referencing where pupils are 
using these skills across the curriculum. 
 
Most teacher provide effective opportunities for 
pupils to reflect on what they have done, why they 
have done it and where else they can use the 
skills they are developing, when undertaking 
higher order skills activities. 
 
Most teachers provide a range of strategies for 
developing pupils’ higher order thinking skills in 
lower key stage 2. 

 

Learning 
Most pupils will be able to show an understanding 
of the key vocabulary associated with higher order 
thinking skills and use confidently in lessons. 
 
Most pupils can identify and use a range of 
strategies for developing higher order thinking 
skills. 
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activities. As a result, pupils will struggle to transfer their higher order thinking skills to new situations. 
 

 Many pupils are beginning to recognise and explain how higher order thinking skills are used in real life 
situations appropriately, for example parents saying ‘no’ to their child and justifying their opinion; making 
decisions over which candidate to vote for in an election and deciding what is the most suitable treatment to 
provide a patient as a dentist or nurse.  

 
Areas for development: 

 Develop pupils’ understanding and use of the key vocabulary within higher order thinking skills such as 
analysing, justifying, evaluating etc. 

 Develop pupils’ ability to articulate the process of thinking within higher order thinking learning activities and 
to reflect on their learning. As a result, pupils will strengthen their ability to transfer their thinking skills to 
new situations. 
 

 

 
Most pupils can talk about what they have done, 
why they have done it and where else they can 
use the skills they have developed. 

 

 
 

Milestones - Actions Lead Person(s) Start Finish Cost 

Vision  
Whole staff meetings/INSET day to discuss this SIP 
target. Remind staff of why it is a priority and re-share 
the vision for pupils’ higher order thinking skills and how 
pedagogy needs to evolve in order to develop the four 
purposes at Tonnau Primary School. 

 

 

 

N. Richards 

 

 

Sept 2023 

 

 

Sept 2023 

 

 

Nil 

Adds 

Professional Learning / Evolving Teaching  
Teachers to continue to share practice developing 
pupils’ analysis skills including increasing the range of 
strategies they use to support pupils’ ability to analyse. 

  

 

 

SMT leading all staff 

 

 

 

 

October 2023 

 

 

 

 

Ongoing 

 

 

 

 

Nil 

Adds 
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Milestones - Actions Lead Person(s) Start Finish Cost 

All teachers to receive professional learning from the 
school improvement team to re-visit strategies for the 
high order thinking skills of create and analyse. 
 
All teachers to receive professional learning from the 
school improvement team focused on ensuring they 
provide effective opportunities for pupils to progress with 
their integral skills including solving problems; 
overcoming challenges; investigating and developing 
their higher order thinking skills. 
 
Senior leaders to provide opportunities for staff to 
collaborate and share examples of learning experiences 
to support the development of pupils’ higher order 
thinking skills both internally and with other schools to 
ensure progression. 

 
All teachers to continue to model effective questioning 
and feedback, to support the development of pupils’ 
higher order thinking skills. (see ‘How to develop 
thinking skills and AfL in the classroom?’ – particularly 
around teacher behaviours) 
 
All teachers to engage in professional learning on 
teaching strategies to enable pupils to progress with 
their knowledge and understanding e.g ‘Runs’, ‘Boats’, 
‘Scavenger Hunts’ etc. (Teacher Toolkit). 

 

 

LA team / N. Richards 

 

 

LA team / N. Richards 

 

 

 

 

N. Richards / A. Keegan 

 

 

 

 

N. Richards 

 

 

LA – Tracy Hazel 

Jan 2024 

 

 

Jan 2024 

 

 

 

 

March 2024 

 

 

 

 

March 2024 

 

 

Nov 2023 

 

 

 

 

 

Ongoing 

 

 

Ongoing 

 

 

 

 

ongoing 

 

 

 

 

ongoing 

 

 

ongoing 

 

Nil 

Adds 

 

Nil 

Adds 

 

 

 

Supply costs x 3 

days = £660 

 

 

 

Nil 

Adds 

 

Nil 

Adds 
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Milestones - Actions Lead Person(s) Start Finish Cost 

Curriculum Development 
Leaders to evolve their curriculum design to ensure all 
mandatory elements and purposeful opportunities for 
pupils to make progress with their integral skills. 
 
Teachers to ensure they identify regular and effective 
opportunities for pupils to progress with their integral 
skills - solve problems; overcome challenges; investigate 
and develop their higher order thinking skills. 
 
Teachers to ensure they explicitly use and model the 
identified language associated with analysing, evaluating 
and creating with their respective classes. 
 
Teachers to continue to embed the 3-part structure to 
their teaching of HOTS – explicit teaching; opportunities 
to practice the skill and opportunities for independent 
application. 

  

N. Richards / A. Keegan 

 

 

All staff 

 

 

SMT leading all staff 

 

 

SMT leading all staff 

 

 

Sept 2023 

 

 

Sept 2023 

 

 

Sept 2023 

 

 

Sept 2023 

 

Ongoing 

 

 

Ongoing 

 

 

Ongoing 

 

 

Ongoing 

 

  

Nil 

 

 

Nil 

 

 

Nil 

 

 

Nil 

 

 

Performance Management 
Teachers to be provided with performance 

management target linked to developing pupils’ 

higher order thinking skills and training to meet 

their individual needs. 

 

N. Richards / A. Keegan 

 

Nov 2023 

 

July 2024 

 

 

Supply cost x 1 

day = £220 
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Milestones - Actions Lead Person(s) Start Finish Cost 

Monitoring  
Learning walks, work scrutiny and listening to 

learners’ activities with members of the 

governing body to evaluate progress towards 

achieving the SDP target.  Revise action plan 

based on areas identified for improvement.  

 
 

 

N. Richards /A. Keegan / 

LA 

 

 

Jan 2023 

 

July 2024 

 

Supply costs x 3 

days = £660 

                                                                                                                                                                                                              

Total Cost          £ 1540 
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Sept. 2023- July 2024 (Year 2 of target) 

 

Priority 2 
To further develop pupils’ number skills 

 

Why is this a priority? 
Success Criteria – What will success 

look like? 
Monitoring 
Recent monitoring with LA highlighted the following: 
Pupils leaving Foundation Learning 

 Most pupils display good standards with their number skills. 

 Most pupils have a strong understanding of place value. For example, most pupils commencing Year 3 

can build two digit numbers using practical equipment appropriately. They recognise the value of the 

digits in two digit numbers successfully.  

 Most pupils count forwards and backwards effectively in 2’s, 5’s and 10’s and calculate multiplication 

facts in the relevant times tables well. Most pupils make links to known number facts to support their 

learning. For example, using knowledge of their number bonds to add numbers such as 30 and 70.  

 Most pupils use and understand age specific mathematical language such as double, subtract, minus 

and plus. 

 Most pupils calculate addition questions successfully. For example, 32 + 9.  

 Nearly all pupils have developed a wider range of strategies for undertaking calculations. For example 

when calculating 18 – 12 pupils display a variety of methods, drawing on the concrete and pictorial 

approaches.  

 Most pupils are developing their ability to check answers well. For example, pupils identify clearly that 

24 – 6 = 30 is false ‘as 24 is less than 30 and the answer should be less than 24 if it is a subtraction 

sum’. 

Key Stage 2 (pupils commencing Year 6) 

 All pupils are able to read and write 5-digit numbers and have an understanding of zero as a place 

Provision  
Many teachers will continue to develop pupils’ deeper 
understanding of number concepts through the CPA 
approach. 
 
Many teachers will provide regular opportunities for 
pupils to use manipulatives to develop pupils’ depth 
of understanding and opportunities for pupils to ‘talk’ 
and explain their mathematical thinking.  
 
Many teachers will continue to support pupils to use a 
range of strategies when undertaking calculations 
and to identify the most efficient strategy. 
 
Many teachers will use and teach appropriate 
mathematical vocabulary with all pupils. 
 
 

 

Learning 

 
Many pupils will be able to: 

Use more efficient methods when calculating 
Demonstrate a deeper understanding of 
mathematical vocabulary. 
Have a deeper understanding of 
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holder.  

 Most pupils have strategies to calculate times table facts such as using a known fact. For example, to 

find 7 x 4 they use the known fact of 7 x 5 and take away 7. A minority of pupils have rapid recall of 

times table facts, with the majority using step counting and a few use inefficient strategies such as 

drawing four circles and then counting each circle seven times to reach the answer.  

 Many pupils are able to divide a multiple of 10 by 10, explaining that, “You take away the zero” or they 

use the bus top method.  

 Many pupils recognise mathematical vocabulary such multiples, factors, prime numbers. Many pupils 

use the terms numerator and denominator correctly.   

 Most pupils show resilience when working out mathematical problems.   

However: 

Pupils leaving Foundation Learning 

 Pupils do not have a deeper understanding of multiplication and are unable to c 

 Pupils do not always use the most efficient method. 

Key Stage 2 (pupils commencing Year 6) 

 Only a minority can clearly explain what would happen if 1 were added to 98,999 with a few simply 

placing the 1 digit after the number (989 991)  

 No pupils had an understanding that each digit becomes ten times smaller and therefore the zero 

becomes redundant.  

 Pupils have difficulty recalling how to find them or explaining what they are. A minority of pupils do not 

know what ‘the difference’ means 

Therefore as a school we need to: 

 Strengthen pupils’ understanding of multiplication and ensure pupils can represent questions such as 6 

x 2 through concrete and pictorial methods. 

 Develop pupils’ ability to identify and use more efficient strategies for calculations such as 32 + 9 

multiplication (FP) 
Have a deeper understanding of fractions 
(KS2) 
Demonstrate the ability to be able to justify / 
explaining their thinking. 
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 Continue to strengthen pupils’ ability to use substitution when calculating with concrete equipment such 

as dienes. For example, when halving 12. 

 Most pupils need to use and develop deeper understanding of mathematical language    

 Most pupils have a ‘shallow’ understanding of fractions. They are not confident in their understanding 

of what fractions are and when asked to explain draw circles, triangles and squares which they divide 

up. They do not show any understanding that there can be fractions of length or quantity  

 All pupils do not use efficient strategies for mental calculations. Most rely on column method and do 

not show any ‘number sense’ when deciding on a strategy. For example, when asked how they would 

mentally calculate 357 + 295 they try to do a column addition in their heads and do not see that 295 is 

almost 300 and then adjust by 5.  

 No pupils have a strategy for estimating an answer and simply ‘guess’ what it could be by using the 

values of the hundreds digits. For example, for 341 – 182 they say, “300 – 100 is 200, so somewhere 

between 200 and 250”.  

Recommendations: 

 More time should be given over to pupils using mathematical language in lessons and 

justifying/explaining their thinking.  

 Ensure that time is spent with learners looking at efficient methods of calculations   

 Consider the TDO carrying out coaching sessions with staff, particularly to help with developing 

learners mathematical thinking and explanations. 

These areas identified for development are in line with the principles of progression, including the mathematical 

proficiencies within the Mathematics and Numeracy AoLE. 
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Milestones - Actions Lead Person(s) Start Finish Cost 

Vision  
Whole staff meeting to review progress made against 
this SDP target. Discuss why it is a priority and share the 
vision for pupils’ mathematics and numeracy skills in line 
with the principles of progression and how pedagogy 
needs to evolve in order to develop pupils’ mathematical 
proficiencies as outlined in Curriculum for Wales. 

 

 

 

 

Nicola Richards 

 

 

Sept 2023 

 

 

 

Sept 2023 

 

 

Nil 

Curriculum Development (what the diet the 

pupils receive look like?) 

Teachers to continue to implement the development of 
pupils’ conceptual understanding through verbal, 
concrete, visual, digital and abstract approaches. 

Continue to encourage teachers to plan their lessons 
using the CPA framework. Design lessons that 
progressively move pupils from concrete experiences to 
pictorial representations and then to abstract thinking. 
Provide guidance and support to teachers as they 

 

 

 

SMT and mathematic and 

numeracy leads 

 

Staff 

 

 

 

 

 

Ongoing 

 

 

Ongoing 

 

 

 

 

 

Ongoing 

 

 

Ongoing 

 

 

 

 

 

Nil 

Adds 

 

PPA 

 

 

Year 3 High Level Targets 

 

Year 

3 

The school’s approach to the teaching of number through conceptual understanding using verbal, concrete, visual, digital and abstract approaches will be 
embedded.  
Most pupils will be proficient with their number skills. 
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Milestones - Actions Lead Person(s) Start Finish Cost 

develop and implement these lessons effectively. 

Teachers to continue to ensure they explicitly use and 
model the identified mathematical language associated 
with the concept they are teaching. 

Teachers to ensure they provide the time for pupils to 
construct their own mathematical problems and to share 
strategies to solve problems and identify the most 
efficient strategy. 

 

 

Staff 

 

 

Staff 

 

 

 

 

 

 

 

 

 

 

Ongoing 

 

 

Ongoing 

 

 

 

 

 

 

 

 

 

Ongoing 

 

 

Ongoing 

 

 

PPA 

 

 

PPA 

Professional Learning / Evolving Teaching  

All teachers to receive professional learning from the 
school improvement team focused on developing an 
understanding of the mathematical proficiencies and 
applying across the curriculum. 

KS2 teachers to receive coaching from school 
improvement team. 

Teachers to review where they feel they need to receive 
additional professional learning from the school 

  

 

SMT / TDO 

 

 

TDO Debbie Thomas 

 

 

SMT 

 

 

Ongoing 

 

 

Nov 2023 

 

 

Ongoing 

 

 

Ongoing 

 

 

Nov 2023 

 

 

Ongoing 

  

 

Nil 

Adds 

 

Nil 

 

 

PPA 
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Milestones - Actions Lead Person(s) Start Finish Cost 

improvement team focused on how to develop pupils’ 
conceptual understanding through verbal, concrete, 
visual, digital and abstract approaches. 

Senior leaders to provide opportunities for staff to 
collaborate (internally and with other schools) sharing 
examples of learning experiences to support the 
development of pupils’ conceptual understanding and to 
consider how progression will be ensured. 

 

 

 

N. Richards  

 

 

 

 

Ongoing 

 

 

 

 

Ongoing 

 

 

 

 

 

Supply costs 2 x 

days = £440 

 

 

 

 

 

 

 

 

Performance Management 

 
Teachers to be provided with performance management 
target linked to developing pupils’ number and 
measurement skills and be provided with professional 

learning to meet their individual need. 

 

 

N. Richards / A. Keegan 

 

 

Nov 2023 

 

 

July 2024 

 

 

Supply costs x 1 

day = £220 
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Milestones - Actions Lead Person(s) Start Finish Cost 

Parents and carers 

Educate parents and the wider community about the 
CPA method and its benefits. Hold information sessions, 
workshops, or parent-teacher meetings to explain the 
approach, showcase pupil work, and provide guidance 
on how parents can support their children's learning at 
home. 

 

 

 

Mathematics / Numeracy 

lead 

FP staff 

 

 

April 2024 

 

 

April 2024 

 

 

Nil 

Monitoring  

Learning walks, work scrutiny and listening to learners’ 
activities with members of the governing body to 
evaluate progress towards achieving this SDP target. 
Revise action plan based on areas identified for 
improvement. 

 

 

N. Richards / A. Keegan / 

Mathematics & Numeracy 

lead 

 

 

Jan 2024 

 

 

July 2024 

 

 

Supply costs x 3 

days = £660 

                                                                                                                                                                                                              

Total Cost          £ 1320 
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Sept. 2023 - July 2024 (Year 1 of target) 

 

Priority 3 

To ensure pupils make effective progress in line with the expectations of Curriculum for Wales by 

developing a shared understanding of progression 

 

Why is this a priority? 
Success Criteria – What will success 

look like? 
Progression  
A shared understanding of progression is a key driver in what makes Curriculum for Wales different. The need 
for this to be understood by the learning community is essential. This will underpin all other improvement 
priorities.  
  
The progression code outlines that progression is increasing the depth, breadth and sophistication of pupils’ 
knowledge and understanding, skills and capacities, and attributes and dispositions. (Progression Code 2.2)  
  
The code outlines 5 overarching principles of progression:  

 increasing effectiveness    

 breadth and depth of knowledge   

 deepening understanding   

 refinement and application of skills   

 transferring learning into new contexts  
  
The school needs to continue to evolve teaching in line with the above expectations and principles. In particular, 
we need to support teachers to continue to  

1. plan explicitly for our values and attitudes 

2. plan for the implementation of cross – curricular skills. At present staff provide many opportunities to 
apply literacy skills across the curriculum however there are fewer purposeful opportunities planned for 
pupils to apply numeracy skills. ICT skills are developed throughout the school however closer 
monitoring of the implantation of the DCF needs to be implemented to achieve a more cohesive 
approach throughout the school. 

3. Understand the integral skills and how they are planned for. Staff have knowledge of the integral skills 
but need to have a deeper understanding of them and embed them fully in lesson planning.  

  

Progression  
The learning community will have a shared 
understanding of progression including what we 
want pupils to progress in and the overarching 
principles of progression and be able to articulate 
this.   
  
Many teachers will evolve their curriculum 
planning and teaching to ensure pupils progress 
with their values, attitudes, cross-curricular skills 
and integral skills.   

 

  
Many pupils will achieve effective progress with 
their values, attitudes, cross-curricular skills and 
integral skills. 
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Assessing for the future  
The purpose of assessment is to support the progression of each individual learner. The principles for 
assessment are:  

 To identify learner’s strengths  

 To identify how pupils learn best  

 To identify next steps for learners  
  
In order to enhance pupil progress the school needs to ensure that it has strong formative assessment systems 
in place. Recent monitoring highlights: 
 

 Learning intentions are shared with pupils in a variety of ways which means a lack of cohesion 
throughout the school. Many learning intentions do not focus on the skill being taught and can be vague 
meaning the pupils do not actually understand what they are learning. 

 Success criteria are used to help pupils develop and improve and edit their own work however some 
success criteria are stifling pupils’ creativity and teachers do not approach the use of success criteria as 
a whole school approach. 

 Feedback – there has been a shift away in recent times from detailed written feedback to effective 
verbal feedback together with pupils however this is more developed at Foundation Learning and 
opportunities need to be further developed with older pupils. Feedback needs to be focused on how a 
child can improve the standard of their work and not just on grammar and punctuation and spelling. 

 Self and Peer assessment – many teachers use a variety of approaches to involve pupils in self and 
peer assessment however some methods used are not age – appropriate and show a lack of 
progression throughout the school. 

  
  

  

 

Formative Assessment  
Provision   
Most teachers have clear learning intentions for 
their lessons matched to pupils’ individual learning 
needs and that enable pupils to progress. 

 

Most teachers support pupils to understand WHY 
they are learning what they are learning. 

 

Most teachers provide pupils with effective 
feedback to enable pupils to progress with their 
learning. 

 

Most teachers provide pupils with the opportunity 
to action the feedback provided and to improve 
their work. 
  
Most teachers provide effective opportunities to 
reflect upon and self-assess their work. 
  
Many teachers are able to adapt their provision 
based on observations of learners’ needs, 
misconceptions, etc  

 

  
Learning  
Most pupils are clear on what they are learning to 
make progress in within a lesson or over a series 
of lessons. 
Many pupils are clear on WHY they are learning 
what they are learning.   
Many pupils respond effectively to feedback to 
improve their work and to move their learning on  
Many pupils edit and improve their work on a 
regular basis.  
Many pupils self-assess their work well, identifying 
strengths and how to improve it.  
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Many pupils are clear on what they are doing well 

and what they need to improve (next steps). 
  

 
Year 2 and 3 High Level Targets 

Year 

2 

Most teachers will evolve their curriculum planning and teaching to ensure pupils progress with their values, attitudes, cross-curricular skills and integral 
skills  
All staff will have a shared understanding of the principles of progression across the range of AoLE’s.  
Most pupils will achieve effective progress with their values, attitudes, cross-curricular skills and integral skills.  

 

Year 

3 

Curriculum planning and teaching to ensure pupils progress with their values, attitudes, cross-curricular skills and integral skills will be embedded.   
Nearly all pupils will achieve effective progress with their values, attitudes, cross-curricular skills and integral skills. 

 

 

Milestones - Actions Lead Person(s) Start Finish Cost 

Vision  
Whole staff meeting to discuss the school’s vision and 
the link to the SDP. Discuss why it is a priority and share 
the vision for pupil progression and how pedagogy 
needs to evolve to enhance pupil progress in line with 
the principles of progression and towards the four 
purposes.  
  
Also share the vision for formative assessment:  

 Pupils clear on what they are learning to do  

 

N. Richards / A. Keegan 

 

 

 

 

 

 

Nov 2023 

 

 

 

 

 

 

Dec 2023 

 

 

 

 

 

 

Nil 

(Adds) 
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Milestones - Actions Lead Person(s) Start Finish Cost 

 Pupils clear on WHY they are learning it  

 Pupils acting on effective feedback to move their 
learning on  

 Pupils clear on what they are doing well and 
what they need to improve (next steps)  

 Pupils having effective opportunities to reflect 
upon and assess their own work  

 Pupils supporting their peers to progress 

 

N. Richards / A. Keegan Jan 2024 April 2024 Nil 

Shared Understanding of Progression  
Continue to develop a shared understanding of 
progression within school and with the cluster through:  
 

 Time in staff meetings – dedicated 
       professional learning discussions  

 Shared inset – cluster and across schools  

 Presentation/Discussion in Governor meetings  

 Parent meetings  

 National events – National Network 
conversations, Talk pedagogy etc.  

 Evaluations carried out in the school 

 
Headteacher to attend Headteacher cluster meeting to 
develop a shared understanding of progression 
throughout the cluster. 
 
Staff to begin to develop individual pupil profiles with 
meaningful and purposeful written observations which 
address progress in the integral skills and AoLE’s. 
  
 

 

 

 

N. Richards / A. Keegan 

 

 

 

 

 

 

N. Richards 

 

 

All staff 

 

 

January 2024 

 

 

 

 

 

 

October  2023 

 

 

December 2023 

 

 

Ongoing 

 

 

 

 

 

 

July 2024 

 

 

July 2024 

 

 

Nil 

Inset Day 

 

 

 

 

 

Nil 

 

 

Nil 
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Milestones - Actions Lead Person(s) Start Finish Cost 

Professional Learning / Evolving Teaching  
Schools to undertake an evaluation of how well teaching 
currently supports pupils to progress through learning 
walks, work scrutiny and listening to learners.  
  
All teachers to receive professional learning from the 
school improvement team focused on engaging teaching 
strategies to enable pupils to progress with their 
knowledge and understanding, while also progressing 
with their integral skills e.g ‘Runs’, ‘Hit and Miss’ etc. 
School leaders to decide on approaches/strategies to 
focus upon to embed throughout the school.  
  
Two teachers to attend the local authority Teaching & 
Learning workshops (5 days) to evolve their teaching in 
line with the principles of progression. Workshop 
attendees to receive follow up support in school from the 
local authority Teaching & Learning team as part of the 
programme.  
 
Workshop attendee(s) to feedback strategies/practice to 
other teaching staff members. School leaders to decide 
on approaches/strategies to focus upon to embed 
throughout the school.  
  
Continue to strengthen and embed the teaching of 
HOTS in order to support pupils’ to progress with their 
integral skills. (see separate HOTS target) 
  
 
 
 
 

 

N. Richards / A. Keegan 

 

 

 

 

LA Adds session led by 

Tracy Hazel 

 

 

LA Teaching & Learning 

team 

 

 

 

Kayleigh Wonnacott and 

Joanne Harris 

 

 

 

 

 

 

 

Nov 2023 

 

 

 

 

Nov 2023 

 

 

 

Nov 2023 

 

 

 

 

Nov 2023 

 

 

 

 

 

 

 

 

Dec 2023 

 

 

 

 

Ongoing to 

implement 

 

 

July 2024 

 

 

 

 

July 2024 

 

 

 

 

 

 

 

 

Supply cost x 1 

day = £220 

 

 

 

Nil 

 

 

 

Supply cost x 

6days = £2640 

 

 

 

Nil 
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Milestones - Actions Lead Person(s) Start Finish Cost 

All teachers to receive effective professional learning 
focused on formative assessment and its relationship 
with a shared understanding of progression.  

 

What is AfL?  
 
Learning intentions and success criteria – staff to agree 
on consistent approach to using learning intentions and 
success criteria and make sure strategies used are 
progressive and age appropriate. 
 
Effective feedback – agree as a staff on what effective 
feedback should look like in our school to achieve 
progression and involve pupils in how they can improve 
their work. 

 

Self and peer assessment – staff to agree on a 
progressive approach to self and peer assessment to 
ensure a cohesive approach through the3 school. 
 
Staff will discuss various AfL strategies and techniques 
and decide on which strategies will be used at which 
stage of a pupil’s learning. Strategies will be age 
appropriate and will build on prior strategies used. 
 
Individual Pupil portfolios – staff to discuss the positive 
and negatives of learner profiles. Staff to agree on a 
template for learner profiles which can be developed 
throughout the year. 

 

 

A. Keegan 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

N. Richards 

 

Jan 2024 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Jan 2024 

 

 

 

 

 

July 2024 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

July 2024 

 

Nil 

Inset day 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Nil 

Adds session 
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Milestones - Actions Lead Person(s) Start Finish Cost 

Curriculum Development 
Leaders and teachers to continually review and develop 
the school’s curriculum planning – How well does the 
curriculum support pupils to progress with…?  
Values and attitudes  
Cross-curricular skills  
Integral skills  
 
All staff to look at new concept planning as a whole staff 
each term to ensure progression throughout the school. 
  
Continue to access professional learning from the LA to 
strengthen the school’s curriculum to plan for effective 
opportunities for pupils to progress with the above.  
  
School leaders to review the school’s current systems 
for assessment. What is useful and purposeful? What is 
having a strong impact on pupil progress?   
 
Leaders and teachers to evolve their assessment 
processes in line with the expectations for CfW. (see 
‘Why this is a priority?’ section)  
  
Leaders and teachers to implement agreed approaches 
to AfL throughout the school in regards to:  

 Learning Intentions  

 Success Criteria  

 Feedback  

 Self and peer assessment  

 

 

 

  

N. Richards / A. Keegan 

 

 

 

 

SLT to lead all staff 

 

LA team / A. Keegan /K. 

Wonnacott 

 

N. Richards / SMT 

 

 

N. Richards / SMT 

 

A. Keegan / N. Richards 

 

 

 

 

 

Sept 2023 

 

 

 

 

Nov 2023 

 

Dec 2023 

 

 

Jan 2024 

 

 

Jan 2024 

 

Jan 2024 

 

ongoing 

 

 

 

 

July 2024 

 

July 2024 

 

 

Jan 2024 

 

 

ongoing 

 

ongoing 

  

Nil 

Adds / PPA 

 

 

 

 

Nil 

 

Nil 

 

 

Supply cost x 1 

day = £220 

 

Nil 

 

Nil 

Inset day 
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Milestones - Actions Lead Person(s) Start Finish Cost 

Performance Management 
Teachers to be provided with performance management 
target linked to strengthening pupil progress through 
effective AfL strategies. Teachers will be provided with 
professional learning to meet their individual needs and 
to support them to achieve their targets.  
 

 

N. Richards / A. Keegan 

 

October 2023 

 

July 2024 

 

 

supply cover x 1 

day = £220 

Monitoring  
Learning walks, work scrutiny and listening to learners’ 
activities with members of the governing body to 
evaluate progress towards this target (see Success 
Criteria identified within this plan for the focus of 
monitoring activities).  Revise action plan based on 
areas identified for improvement.   
 
 

 

N. Richards / A. Keegan 

to lead all staff 

 

 

January 2024 

 

July 2024 

 

Supply cover x 3 

days = £660 

 

                                                                                                                                                                                                              

Total Cost          £ 3960 
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Priority 
4 

To improve pupils literacy skills by ensuring a cohesive, whole school approach  

to phonics and reading 

 

Why is this a priority? 
Success Criteria – What will success 

look like? 
Following the implementation of the Read, Write Inc programme in 2007, monitoring has highlighted 
how most pupils have made significant progress with their literacy skills, particularly with their phonics 
and reading. However over the years different constraints have impacted on the delivery of the Read, 
Write, Inc programme. These have included a change in staffing numbers, budget and expectations 
for evidence in pupil books for written work under the old curriculum. 
 
With the change to Curriculum for Wales and the need for a more consistent approach to whole school 
teaching of phonics / reading and literacy skills, the school has decided to re-visit the delivery of the 
Read, Write Inc programme and build on its success through into Years 3 – 6. This will ensure pupils 
make effective progress in their literacy skills. 
 
The school needs to build on the work already undertaken; re - embed the systems and processes of 
Read, Write Inc and continue to invest in high quality professional learning to support all teachers to 
continually strengthen their teaching of literacy to ensure pupil progress is maximised and that pupils 
develop the key literacy skills needed to become ambitious, capable learners. 

To continue to build on the early success of Read, Write Inc teachers from Y3 to 6 will be delivering 
Literacy and Language to those pupils who have completed Read, Write Inc. We feel this will benefit 
the pupils as Literacy and Language contains opportunities to develop learners’ cultural capital by 
extending their knowledge of the world and introducing them to the works of well-known authors and 
poets. Literacy and Language links to many curriculum-relevant subjects so it will support and enrich 
our school’s curriculum and provide effective opportunities for pupils to progress with their writing 
skills. 

Also in Y3 to Y6, teachers will be delivering Giglets guided reading programme to those pupils who 
have successfully completed Read, Write Inc. Giglets will continue to build on pupils’ reading skills 

Pupil-centred Success Criteria 

End of year  
(% of pupils at the expected level or above): 
Reception Pupils – 76% 
Year 1 Pupils – 75% 
Year 2 Pupils – 79% 
Year 3 Pupils – 90% 
Year 4 Pupils – 85% 
Year 5 Pupils – 81% 
Year 6 Pupils – 77% 
 
Provision focused Success Criteria 
Most staff will deliver highly effective teaching 
of phonics. 
 
Most staff will ensure pupils make effective 
progress in the development of their literacy 
skills. 
 
Literacy and Language 
Provision Focused Success Criteria 
Most staff will deliver highly effective lessons 
that will develop children’s comprehension, 
writing, and spoken language through whole 
class reading of complete texts including 
stories, non-fiction and poetry. 
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Year 2 and Year 3 High Level Targets 

 
Year 2 School leaders to outline the Success Criteria for Year 2 following the gathering of the summative data on commencement of the 

school’s new phonics programme. 

Year 3 School leaders to outline the Success Criteria for Year 3 following the gathering of the summative data on commencement of the 
school’s new phonics programme. 

 

 

Milestones - Actions Lead Person(s) Start Finish Cost 

Vision  
Whole staff meeting to discuss this SDP target; 
share the data from last year; remind staff of why it 
is a priority. Further develop a shared 
understanding and vision for effective teaching of 
literacy skills, particularly reading through a high 
quality, consistently taught and comprehensive 
phonics programme. 

 

N. Richards 

 

 

 

 

 

 

 

Sept 2023 

 

 

 

 

 

 

 

Oct 2023 

 

 

 

 

 

 

 

Nil 

(Adds) 

 

 

 

 

 

Curriculum Development (what will the diet 

the pupils receive look like?) 
Pupils will have daily access to high quality, 
consistently taught phonics provision to support 
their development of their key literacy skills, 

 

 

SMT 

 

 

 

Sept 2023 

 

 

 

Ongoing 

 

 

 

Cost to be 

confirmed after 

focusing on High Order reading skills and also Higher Order Thinking skills. Pupils will also have the 
opportunities to develop their independent and collaboration skills during these sessions. 
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Milestones - Actions Lead Person(s) Start Finish Cost 

including oracy, reading and writing. 

 
 
Pupils from Y3 to y6 who have completed RWI will 
receive high quality provision using RWI Language and 
Literacy to develop oracy, reading and writing skills. 
 
All staff will implement a dedicated story time where staff 
can share a class book or story so that pupils have 
access to a wide range of genre and begin to foster the 
love of books and reading within our school. 
 
Pupils in Y3 to Y6 who have completed the RWI 
programme will receive high quality guided reading 
sessions 4 times a week using the online programme 
‘Giglets’. This will immerse pupils in a variety of genre 
and will build on developing high order reading skills and 
thinking skills through quality activities and also involve 
the use of ICT. 
 
Pupils will be given opportunities to self-assess and peer 
assess their written work using AfL strategies at their 
appropriate level (see progression and assessment 
target). 

 

 

 

Staff 

 

 

Staff  

 

 

K. Wonnacott 

 

 

 

 

A. Keegan 

 

 

 

Sept 2023 

 

 

Sept 2023 

 

 

Sept 2023 

 

 

 

 

Jan 2024 

 

 

 

Ongoing 

 

 

Ongoing 

 

 

Ongoing 

 

 

 

 

July 2024 

audit of 

resources 

 

Nil 

 

 

Nil 

 

 

Cost of online 

licence 

 

 

 

Adds / Inset day 

 

Professional Learning / Evolving Teaching  
All leaders to continue to receive a development day 
from the programme consultant to ensure the 
programme is implemented successfully and led and 
managed effectively in the long term.  
 
All staff to continue to receive professional learning on 
the effective delivery of Read, Write, Inc. including a 

focus on effective teaching strategies and 

 

Programme Consultant 

 

 

 

Reading Leader 

 

TBC 

 

 

 

March 2004 

 

TBC 

 

 

 

ongoing 

 

 

 

 

 

Adds 
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Milestones - Actions Lead Person(s) Start Finish Cost 

assessing/measuring progress. 

 
School ‘Reading Leader’ to continue to receive 
professional learning and coaching from Helen Harris 
(RWI) to support their ability to effectively lead the 
delivery of the programme. 
 
Opportunities to be provided for staff to observe effective 
practice in the delivery of high quality phonics teaching 
through observing model lessons and the Read, Write 
Inc. portal 
 
Staff to receive ongoing coaching in the effective 
delivery of the programme from the school’s Reading 
Leader and coaching from the programme consultant as 
part of ‘Development Days’. 
 
Key stage 2 staff to receive Literacy and Language 
training in order to ensure pupil progress is maximized 
and that pupils develop the key literacy skills needed to 
become ambitious, capable learners. 
 
Key Stage 2 staff to be given opportunities for school to 
school working by visiting schools in NPT that have 
established Literacy and Language as part of their daily 
literacy teaching. 

 

 

Reading Leader 

 

 

Reading leader 

 

 

Reading leader 

Programme consultant 

 

 

Kayleigh Wonnacott 

 

 

Key Stage 2 staff 

 

 

 

 

 

 

 

 

TBC 

 

 

March 2024 

 

 

TBC 

 

 

 

March 2023 

 

 

March 2024 

 

 

 

 

 

 

 

 

Ongoing 

 

 

July 2024 

 

 

ongoing 

 

 

 

July 2024 

 

 

July 2024 

 

 

 

 

Supply cost x 2 

days = £440 

 

Adds 

 

 

Nil 

 

 

 

Adds 

 

 

Supply cover x 2 

days = £440 
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Milestones - Actions Lead Person(s) Start Finish Cost 

Parents & Carers 
Senior leaders and programme consultant to continue to 
provide information to parents and carers on the 
school’s new approach to the teaching of phonics, 
reading and writing and to share strategies on how they 
can support their child’s progress at home. 

  

Reading Leader 

Programme Consultant  

 

 

April 2024 

 

 

 

 

April 2024 

 

  

Nil 

 

 

Performance Management 
Teachers and TA’s to be provided with performance 
management target linked to the provision of highly 
effective delivery of phonics, reading and/or writing and 
pupils progress in developing their phonological 
awareness, reading and/or writing skills.  

 

N. Richards / A. Keegan 

 

November 2023 

 

July 2024 

 

 

supply cover x 1 

day = £220 

Monitoring  
Learning walks, work scrutiny, pupil progress 
meetings and listening to learners’ activities with 
members of the governing body to evaluate: 

A. How effective is classroom provision of 
phonics?  

B. Do learners make effective progress relative 
to their starting point? 

C. How effective is provision for writing using 
the Literacy and Language programme? 

D. Do learners make effective progress relative 
to their starting point?   

 

N. Richards / A. Keegan 

to lead all staff 

 

 

January 2024 

 

July 2024 

 

Supply cover x 3 

days = £660 

 

                                                                                                                                                                                                              

Total Cost     £ 1660 plus resources 
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