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	St. Joseph’s Catholic Junior School
School Improvement Plan 2025-2027



Meeting agenda and minutes

	INTENTION 1 - To improve the learner’s ability to apply mathematical skills across the curriculum and in real life contexts (numeracy)

	RATIONALE

	Rationale
1.Planning review September 2025 highlighted that whilst numeracy was planned for it needed more development within the theme and to be more cross curricular in nature.
2.Book look July 2025 highlighted a lack of application of numeracy skills across the curriculum.
3. Listening to learners supported by our education support officers in July 2025 also confirmed that children are not using physical resources or concrete learning when given a problem to solve or making links to their maths skills learning.
4.An evaluation of the whole school’s personalised assessments demonstrated that overall, the majority of learners attainment in the language assessment was higher than numeracy.



	PROFESSIONAL LEARNING/ACTIONS

	
1.Procedural and reasoning data from the National Assessments taken in June & July to be analysed to identify gaps in learning and appropriate targets around numeracy will be set for all staff in professional development planning meetings. (November 2025)
2. Discussion with all staff during their PDR meeting around their knowledge and ability to plan and deliver opportunities for pupils to use numeracy in a cross curricular way. (November 2025) 
3. AOLE lead to audit all numeracy resources. (Autumn 2025)
4. Maths and Numeracy AOLE lead (FH) to evaluate opportunities for pupils to be taught maths skills and applied in numeracy in the short-, mid- and long-term planning. (November 2025)
5. FH & NC to take part in the National Numeracy Strategy project to engage in action research/ enquiry around the successful delivery and learning of maths skills. (November and December 2025)
6. Following the National Numeracy Strategy FH & NC to lead parental engagement workshops.
7. Cluster working – teacher session to share good practice and work. (date tbc)
8. LA Teacher development officer (DT) to lead whole school ADDS and coach staff one to one.



	MONITORING

	1. SLT to monitor learners’ books for progression in maths skills (October 2025)                          
2. SLT to listen to learners for progression in numeracy (using LA maths monitoring questions (November 2025)                                                               
3. SLT to observe the teaching of numeracy during lesson observations. 

	17th November
	OH 
	AH & CM

	12.50 - 1.50
	Aisling
	Rhys

	1.50 - 2.50
	Claire
	Neil



	19th November
	CM & KH (governor)

	12.50-1.50
	Francesca


4. HT to evaluate impact of maths and numeracy professional learning during all teacher Professional Development Review meetings. (Spring term 2026 & Summer term 2026)   
5. HT to provide updates to demonstrate the impact of the numeracy and the SDP to the full governing body. (Spring term 2026 & Summer term 2026)                                                                                                                                     
6. SLT to monitor to pupils’ test data from personalised assessments (July 2026)                                                               






	OUTCOMES/PROGRESS

	1.Most learners will have experiences of a range of numeracy across the curriculum.       
2. Learners will have more concrete learning experiences and will use resources more effectively.                                                                                  
3. Test results will show an increase in learners’ attainment and understanding.
4. Learners who find maths more challenging will make progress through having targeted support and access to intervention programmes such as Maths Seeds.



	RESOURCES AND COSTINGS

	1. £1000 professional learning grant to fund 4 x supply days for FH & NC to attend National Numeracy Strategy training and carry out action research.
2. £700 from delegated budget to fund resources. (Maths Seeds and physical resources)
3) £1600 DG to fund 2 x TA to support small group intervention as directed by teachers.



	UPDATES

	Spring 2026
Summer 2026
Autumn 2026
Spring 2027
Summer 2027
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