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“We have a right to be looked after and kept safe” 

 
 
 

 



 

1 

 

Introduction 
 
     Waunarlwydd Primary School recognises the possible issue of bullying that exists 
in most schools.  As a Rights Respecting School, we believe the school environment 
should be a safe one, a community where pupils and adults can look forward to 
attending free from fear of harm. 
The following policy is this school's response to dealing with the bullying issue if and 
when it arises. 
 
 
 
Aims:- 
 

 To raise awareness of the problem of bullying 
To encourage commitment to a positive practice approach against bullying 

 To create an atmosphere where children are confident in knowing that  

 bullying will not be tolerated within our school 

o To have in place a system for monitoring and evaluating the issue if it occurs 
 
 
 
Bullying will not be tolerated in Waunarlwydd School 
 
Objectives:- 
 

 To agree a definition - "What is bullying?" 

 To provide guidelines in order to assist in the management of bullying 

 To encourage children to have the confidence to approach members of staff  

 and to talk openly about their worries and concerns 

 To agree and compile a procedure statement 
 
 
 
 
Definition 
      
     Bullying happens when one person or a group of people engage in the long term 
and systematic use of violence  -  mental, verbal, emotional,  or physical against an 
individual.  It results in pain and distress to the victim who has in no way provoked 
the bully. 
 
      The person who is being bullied finds it difficult to stop this happening and 
defend themselves  in an actual situation and is worried that it will happen again. 
 
    It may not be bullying when two people have a fight or disagreement. 

  
Waunarlwydd Primary School 
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Bullying can be.................. 
 
 
*  Physical   Pushing, kicking, punching, hitting or any use of, or threatened use of  

 physical violence 
 *  Verbal     Name-calling, sarcasm, spreading rumours, nasty teasing 
 
*  Written Writing hurtful things about someone, leaving hurtful notes 
 
* Emotional   Excluding, being deliberately unfriendly, tormenting, racial taunting,   
                       threatening or rude gestures 
 
* Menacing Demanding money or possessions, or to copy homework, or that the  
  victim or bystanders do not report the bullying 
 
 
 
 
Signs that a child might be being bullied 
 
      Often children do not come right out and say they are being bullied, so everyone 
needs to be aware of the signs.  
 

 Becomes frightened of walking to or from school or changes the normal route 

 Begs you to drive him or her to school 

 Is unwilling to go to school or feels ill every morning 

 Begins truanting 

 Begins to do poorly in school work 

 Comes home with clothes or books destroyed 

 Has unexplained scratches or bruises, etc. 

 Comes home starving (bully has taken dinner/money) 

 Asks for money, or begins stealing (to pay bully) 

 Becomes withdrawn, starts stammering, shows lack of confidence 

 Becomes distressed and anxious, stops eating 

 Becomes aggressive, surly and unreasonable 

 Cries in bed at night, has nightmares 

 Refuses to say what's wrong (frightened of bully) 

 Begins to bully siblings or other children 

 Does not want to go into playground 
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Guidelines re: Assisting Victim 
 
Ways You Can Help Children To Cope 
 
It is possible to teach children strategies for dealing with bullying. 
 

 Learn to say "no "-   Encourage the victim to practise shouting "no" really loudly 
and confidently in front of a mirror.  It can really put a bully off if the formerly 
meek and submissive victim turns and bellows "no".  (The victim should turn and 
walk away immediately they have done this, not hang about waiting for a 
confrontation). 

 
 Practise walking "tall" - Victims' body language can often reflect the way they 

feel about themselves.  They may stoop, hang their heads and hunch themselves 
into as small a space as possible.  Victims should practise walking with 
confidence,  standing straight with head held high and taking deep breaths. 

 
 Draw or write about feelings - Children should be encouraged to express their  

feelings and concerns about the bullying and about themselves through painting 
and writing. This also enables children to keep a safe distance from frightening 
events and emotions while giving them a chance to work on ways of dealing with 
them. 

 
 Keep a diary of progress - Children can keep a diary of their achievements and  

     successes which you can read with them if they wish.  This diary should also 
mention times when the victim found it hard to remember or carry out the new 
strategies and should contain resolutions about future behaviour.  If your child is 
having difficulties, explain that everyone finds learning new ways of behaving 
difficult, and that you are very proud of how hard they are trying. 
 

 Try role-playing - This has been used with great success in schools and is 
something  that could be tried at home with one child or groups of children.  
Act out the threatening situation and practise responding calmly but firmly.  This 
type of activity can also help defuse some of the anger that builds up inside 
children who are persistently bullied. 

 
 Ignore the bullying - One strategy that is sometimes effective in dealing with a 

bully  is to try to completely ignore the bullying.  A child can pretend not to be 
upset and turn and walk quickly away - he or she may not feel confident inside, 
but putting on a confident front and leaving may do the trick. 

 
 Use humour - It is more difficult to bully a child who refuses to take the bullying 

seriously.  This is especially useful with verbal bullying.  However, it could make a 
situation worse if a child is being physically threatened or confronted by a large 
group of bullies who might become violent. 

 
 Avoidance - It is not fair that a bully carves out a territory, but you may have to 

tell the victim to try to avoid places where bullying occurs. 
 

 Safety in numbers - Ask the victim to stay with groups of children, if possible.   
      Bullies usually pick on children when they are on their own. 
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Confidence building:- 
 
Assure children that the bullying is not their fault. 
Tell  children that they are loved and supported 
Encourage children to join groups outside school such as Brownies, Guides, Scouts, 
clubs, theatre or music groups - anything which might give them a chance to develop 
their talents or new friendships. 
Teach children relaxation techniques.   
Get professional help if necessary. 
Encourage others to befriend the child 
 
 
 
Signs that a child might be a bully:- 
 
 
Some children go from incident to incident, from school to school, bullying and 
hurting others.  These children may eventually end up being excluded from 
mainstream education.  Many have some characteristics or backgrounds in common.  
 
 They may:- 

 Act aggressively much of the time 

 Be unable to control themselves 

 Have a positive attitude towards violence 

 Feel insecure 

 Be disruptive 

 Blame the victims for the bullying (i.e. "He looked at me funny - he deserved to be  

       thumped") 

 Have no empathy with anyone 

 Be bullied by family members 

 Be scapegoats for the family (i.e., blamed for everything, even if it isn't their fault) 

 Feel under pressure to succeed when in fact, they are failing 

 Have poor social skills 

 Feel different, stupid or inadequate 

 Come from a home with a "culture of violence".  Some chronic bullies are children 

who have been over indulged, to the point of being worshipped by their parents, 

and expect that everyone should bow to their wishes. 
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Guidelines for Assisting Bullies 
 
 
1.  Set the Rules - Discuss with the child the behaviour which you expect.  Give 
clear  guidelines as to his or her future behaviour.  This will help eliminate any 
possible   misunderstandings (e.g. "If you do this again, your pocket 
money will be cut", or "If  you behave, you may have more pocket money)". 
 
2. Admit, Apologise, Atone - Before you can change the child's behaviour, he 
or she has to admit to having done something wrong.  They must acknowledge that 
their behaviour has been hurtful and unkind.  They have to realise that they owe the 
victim  an apology and that they should try to atone for what they have done.  Even if 
the apology is grudging, it is a starting point - and one way of bringing home to the 
child  that what they have done is unacceptable. 
 
3. Set short term goals - Discuss the next steps with the child and set realistic 
short term goals, such as no bullying for the day or morning, or even for thirty 
minutes, if the child has little control. 
 
4. Break the pattern - If the child is often involved in bullying incidents, find out 
if there is a pattern to the bullying.  It would be helpful to keep a record of every 
incident, if possible.  How long has the bullying been going on?   Do particular 
situations provoke the child?  Is there just one victim or does the child target several 
children? The answers to these questions will help you identify what triggers bullying 
in the  child. 
 
5. Teach good social skills - Draw up some clear behaviour guidelines.  The 
child may need some very basic information about generally accepted standards of 
behaviour, e.g. "When you talk to other people, you smile, look them in the eyes and 
act in a pleasant manner...........Now let's try it".  
 
 
6. Raise self esteem - Gradually increase the child's responsibilities, giving 
plenty of praise and encouragement when he or she behaves well or completes 
tasks successfully.  Build up his or her self respect. 
 
7. Plan useful activities - If the child is boisterous and quick tempered you 
need to divert that  excess energy into useful activities.  Get him or her to help with 
physical tasks - fetching and carrying jobs, painting a wall, tidying rooms, cooking 
etc.  The child could do the same at school - getting equipment ready, stacking 
books etc. 
 
8. Discourage fighting - If the child is aggressive and often involved in fights, 
  set a short term goal such as 'No fighting this morning'.  Gradually extend 
the period (No fighting today, tomorrow, this week) as the child learns to control his 
or her actions and develops different ways of reacting to difficult situations. 
                                                 
9. Freeze the action - Discuss with the child what sort of situations make him or 
her flare up and then suggest other ways of reacting. 
 
 
10. Assertive -v- Aggressive - Teach the child the difference between 
aggressive and assertive behaviour. 
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11. Give encouragement - Encourage the child to persist with this 'behaviour-
changing' programme by giving lots of praise and rewards for good behaviour. 
 
12. Don't spoil - If you recognise that the child is a bully because he or she is 
'spoilt' at home, change your behaviour and explain why.  It will be traumatic, but it 
has to be done. 
 
 
13. Make the child aware - You can use role-play to give the child a chance to 
empathise with victims.  Get him or her to play the victim, then ask how it feels. 
 
 
14. Help relieve frustration - If the child is frustrated and angry because of 
learning difficulties or some other problem, remedial tuition, extra coaching or 
counselling  should be arranged. 
 
 
15. Seek professional help - If the child is suffering through a divorce or a 
bereavement, he or she may need emotional support and professional counselling. 
 
 
16. Seek medical help - It may be that the child has a medical condition, such as 
 hyperactivity, which could be treated by a G.P. 
 
 
17. Organise supervision - The child may need increased supervision. 
 This could be from a pastoral member of staff, or someone the child 
particularly likes (or who likes the child).  This person will act as a safety valve for the 
child - someone he or she can talk to if they feel a bullying incident 'coming on'.  It 
can be extremely helpful for your child to have a 'friend' to turn to for support. 
 
 
18. Set an example - If the child sees a parent or members of staff at school 
shouting, using sarcasm as a weapon and picking on people, he or she will assume 
that whatever anyone says, bullying is O.K. - so why should they change their 
behaviour?                                 
 

 
Guidelines for Assisting Parents - What to do if your child is being bullied 

 
 
1. Don't ignore the problem. 
 
2. Encourage your child to talk to you about his or her feelings.  Be direct.  Say 
 "I think you are being bullied or threatened and I'm worried about you.  Let's 
talk about it".  If your child doesn't want to talk immediately - children are often 
ashamed of being bullied - say that you are there and willing to listen, night or day, 
when he or she is ready.  
 
3. Try not to over react - even if you are furious.  It might frighten your child into  
 silence, and victims need to talk, not retreat. 
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4. Ask if he or she has any suggestions about changing the situation. 
                                                            
5. Find out how fearful your child is and make sure that he or she feels 

protected. 
 
6. Keep a watchful eye, because children can become desperate when they are 

being  bullied and may run away or take an overdose because it all seems so 
hopeless to  them. Take any threats of suicide seriously and seek help. 

 
7. Praise your child; make it clear how much you love and support him or her. 
 
8. Encourage your child to develop a sense of humour and a way of "throwing 

off" taunts.  (see "Ways You Can Help Your Child To Cope)  
 
9. Try to sort out the bullying as quietly and constructively as possible:- 
 
. Contact the class teacher. 
 
 Try to give the situation time to change. 
 
 If there is no improvement, contact the Headteacher. 
 

If you are still concerned, contact school governors.  The school can tell you 
how to do this. 

 
 If your child is still not being helped, then contact your Local Education A
 Authority. 
 

If you feel that your child needs legal advice, contact the Children's Legal 
Centre,  
Tel: 01206 873820 (Monday to Friday, 10.00 a.m. - Noon and 2.00 p.m. - 5.00 
p.m.) 

 If your child has been injured or threatened, you can contact the police. 
 
 
 
 
 
 
                           
This policy was adopted by the Governing Body on 6th July 2022. 

 

 

R. Davies (Head Teacher) 

 

 

R Soproniuk ( Chair of Governors) 

 
 
 


