2023/2024
Professional Learning Grant Spend Plan

St Joseph’s Cathedral Primary School

Headteacher: Angela Heald

At the heart of the Welsh education story is curriculum reform. The new curriculum will call on all practitioners to think afresh about what
they teach, how they teach and about what we want young people to be as well as to learn. Leaders and teachers will be afforded higher
levels of autonomy and agency in schools and classrooms, and with this will come the need to develop new skills and approaches.

The Welsh Government document Education in Wales: Our national mission sets out the Welsh Government’s priorities for the education
system for the period to 2021. A national approach to professional learning (PL) will include teachers/practitioners, learning support and
supply staff.

The expectation of this funding is to help schools meet the demands of the new National Approach to Professional Learning (NAPL) and enable

investment in the elements of the model. For example, it enables investment in practitioners’ individual professional learning journeys and
investment in collaboration.

Total Professional Learning Grant Allocation £7,804
School budget - CPD £12,000




Action

Activity

Impact

Cost/Funding Source

Support for developing excellence
in teaching and learning

Opportunities to share best practice across
the school.

Identify practice then allow for
discussion/coaching/mentoring

Impact on pupils — better progress
due to improved teaching, planning
and delivery

£6000 — supply costs to
release staff

ALN support to ensure universal
provision is the best it can be

School development priority with a focus on
targeted universal provision so the needs of
all pupils are met

Increased outcomes for ALN pupils
Greater independence for ALN

pupils

£5000 ALN funding

Outdoor Learning Training

Engagement of pupils is improved
Learning outdoors is purposeful and relevant
School grounds are used well

Engagement of pupils
Sense of awe and wonder in learning
Excitement in learning

£2000- beach school
academy for inset
£1000 Dawn Thomas -

priorities and performance
management — CPD linked to staff
and priority focus

Read, write, inc subscription for continuous
CPD

and understand
Delivery of CfW

Beach school training leads to safe and inset
exciting practice on the beach
Linking to school development Targeted CPD Improvement in staff knowledge £5000

£1000 RWI portal

Total Spend PL Grant:

£20,000




