
 

Pupil Development Grant Strategy Statement for Llanharan Primary 
School 
 
From 2022-2023 schools will need to complete and publish a statement on 
their PDG strategy. This can be seen below. 
 

PUPIL DEVELOPMENT GRANT STRATEGY STATEMENT 

This statement details our school’s use of the PDG for the 2022 to 2023 
academic year.  

It outlines our strategy, how we intend to spend the funding in this academic 
year and the effect that last year’s spending had within our school.  

School Overview 

 

Detail Data 

School name Llanharan Primary School 

Number of pupils in school  145 pupils 

Proportion (%) of PDG eligible pupils 40% 

Date this statement was published September 5th 2022 

Date on which it will be reviewed Termly by all staff and 
Governing Body. 

Statement authorised by Cllr Geraint Hopkins, Chair of 
Governing Body 

PDG Lead Hywel Griffiths 

Governor Lead Cllr Geraint Hopkins 

 
Funding Overview 
 

Detail Amount 

PDG funding allocation this academic year £49,450 

EY PDG £12,650 

  

Total budget for this academic year 

 

£62,100.00 

Part A: Strategy Plan 

Statement of Intent 
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It is Llanharan Primary School’s ultimate objective to support eFSM pupils to overcome 

their barriers to learning and to boost their wellbeing, including those with mental health 

difficulties. Llanharan Primary School proposes to consider what individual children 

need to learn and provide staff training, bespoke support or resources.   

The key principles of our plan is to acknowledge that every child and every child’s 

needs are different and as a result the support offered must address individual pupil 

and their family’s needs. The school strives to meet these individual needs. 

The school’s strategy plan includes high quality professional development opportunities 

for staff, funded time for staff to deliver targeted intervention to individual pupils and 

groups of pupils, funded time for staff to work with families to support basic skills and 

emotional wellbeing and bespoke resources to meet pupil’s needs. 

Intended Outcomes  

 

This explains the outcomes we are aiming for by the end of our current 
strategy plan, and how we will measure whether they have been achieved. 
 

Intended outcome Success criteria 

A reduced the gap between FSM 
and non-FSM pupils in reading 
attainment. 

95% of PDG pupils to have a 
reading age in line with CA. 

A reduced the gap between FSM 
and non-FSM pupils in writing 
attainment. 

Gap in attainment further reduced. 

Reduced number of fixed period 
exclusions and incidents of 
challenging behaviour for FSM 
pupils. 

Reduced number of pupils 
receiving fixed period exclusions. 

Further support for families in 
meeting their child’s needs and 
improve pupils’ academic and 
emotional presentation. 

Increased parental attendance at 
‘Family Thrive’ sessions, ‘Beyond 
the Book Bag’ and ‘Cooking with 
the Family’ sessions. 

ALNCo ‘pop in’ sessions utilised by 
parents of pupils in receipt of FSM. 

Increased number of parents 
accessing the ‘Essential Items’ 
resource bank at school. (Soap 
powder, shower gel, deodorant...) 

‘Price of Pupil Poverty’ 2022/23 
targets met. 
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Improved the attendance of FSM 
pupils. 

Increased attendance of FSM 
pupils. 

Improved communication skills and 
early literacy skills in Early Years. 

No pupils highlighted (excluding 
those pupils with an identified 
communication need e.g. ASD) as 
‘red’ on final Speech Link and 
Language Link assessment. 

Pupils with an identified 
communication need to make good 
progress using a multi-agency 
approach.  

 

Activity in this academic year 
 
This details how we intend to spend our PDG this academic year to address 
the challenges listed above. 

PDG funding this academic year will be used to support the development of 
PDG pupils’ literacy skills and emotional wellbeing. This will be delivered 
through individual and group targeted intervention, teacher and TA training 
and the purchase of resources. It will also be used to support families in 
receipt of FSM through workshops and programmes.  

The focus for EYPDG will be the development of oracy skills, physical 
development (including pre-writing skills) and emotional wellbeing. This will 
addressed through the employment of an additional Level 2 TA to release 
staff to deliver Language Link, Speech Link and JABADAO. They will also 
be used to model language development through a rolling snack 
programme and role play / small world play / outdoor education. 

Learning and Teaching 

 

Budgeted cost: £12,650.00 EYPDG – EY additional staff 
Included within in £41,137.51 – additional non-teaching staff 
£370.00 Sensory Learning Aids 
 

Activity Evidence that supports this approach 

Nessy subscription for 
pupils. 

(Funded through school 
budget) 

Pupil voice feedback. 

School based data. 
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Cumbrian Reading 
Intervention – training and 
delivery 

School data and tracking pupil progress. 

Literacy Launch Pad – 
training and delivery 

School data and tracking pupil progress. 

RCT training – evidence provided. 

JABADAO delivery Penny Greenland (Research from 1985 – 
present) 

D Kleinjan, 2020 – Importance of 
incorporating movement into the 
classroom. 

Sensory learning aids Pupil voice feedback. 

Speech Link subscription 
and delivery 

School based data shared with Speech 
Link. 

SALT recommendation – working in 
partnership and supporting agency work 
with pupils. 

Language Link 
subscription and delivery 

School based data and tracking pupil 
progress. 

 

 
 
Community Schools  
 
Budgeted cost: £12,650.00 EYPDG – EY additional staff 
Included within in £41,137.51 – additional non-teaching staff 
£556 – Family Thrive training 
 
 

Activity Evidence that supports this approach 

‘Beyond the Book Bag’ – 
supporting families reading 
at home.  

Action research undertake with CSC for 
Reception aged pupils will be developed for 
pupils from Reception to Year 3. 
(Progression Step 2) 

Family Thrive Practitioner 
training 

Current action research. 

Family Thrive – supporting 
emotional wellbeing at 
home. 

Current action research. 

Parent / Toddler group The importance of play in language 
development is cited by Piaget and 
Vygostky. 
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Elsevier, 1982 ‘Advances in child 
development and behaviour’. 

‘Cooking with the Family’ 
sessions – nutrition and 
healthy eating 

WG Healthy School’s target 

WG ‘Price of Pupil Poverty’ target 

Current action research. 

3 hours per week of School 
Clerk time to support pupil 
attendance. 

Previous school practice  

 
Wider strategies (for example and where applicable, Health and Well-
being, Curriculum and Qualifications, Leadership and Raising 
Aspirations) 
Budgeted cost:  
Included within in £41,137.51 – additional non-teaching staff 
£1342.00 THRIVE practitioner training + supply cover £1,700.00 
£600 Thrive practitioner maintenance  
£556.00 Family Thrive training 
£1080 TIS, Whole School training 
£1000 TIS practitioner training (additional funding and supply cost covered 
through school budget.) 

 

Activity Evidence that supports this approach 

‘Cooking with the Family’ 
sessions – nutrition and 
healthy eating 

WG Healthy School’s target.  

WG ‘Price of Pupil Poverty’ target 

Current action research. 

 

The Baxter Project – Funded 
via RRRS Grant 

Benefits of Therapy Dogs in the classroom – 
www.therapydogs.com 

https://theconversation.com 

www.schooltherapydog.com 

Framework on embedding a whole school 
approach to emotional and mental wellbeing, 
WG, 15 March 2021.  

ELSA sessions for pupils. Data from PERMA action research 2022/23.  

Framework on embedding a whole school 
approach to emotional and mental wellbeing, 
WG, 15 March 2021. 

 

Group and individual Thrive 
sessions. 

Data from Thrive profiling and analysis of pupil 
progress. 

http://www.therapydogs.com/
https://theconversation.com/
http://www.schooltherapydog.com/
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School based PERMA data. 

 Framework on embedding a whole school 
approach to emotional and mental wellbeing, 
WG, 15 March 2021. 

 

Trauma Informed Schools 
(TIS) – whole school training. 

RCT ESS and CLA training. 

Research on attachment styles and actions to 
support these. (John Bowlby – 4 stages of 
attachment) 

Framework on embedding a whole school 
approach to emotional and mental wellbeing, 
WG, 15 March 2021. 

Trauma Informed Schools – 
practitioner training. 

 

 

RCT ESS and CLA training.  

Research on attachment styles and actions to 
support these. . (John Bowlby – 4 stages of 
attachment) 

 

Thrive Licenced practitioner 
course 

School based action research  

Thrive Emotional Health 
Practitioner 

Framework on embedding a whole school 
approach to emotional and mental wellbeing, 
WG, 15 March 2021. 

Thrive – maintaining 
practitioner status 

School based action research 

 
Total budgeted cost: £62,100.00 

Part B: Review of outcomes in the previous academic year 

PDG outcomes 

The EKS2 gap between FSM and non-FSM pupils has narrowed. 
FSM pupils made a value added 6 sub levels of progress from EPF 
assessments in LLC compared with 6.5 sub levels of progress from non-FSM 
pupils. 
In MD FSM pupils made a value added 6 sub levels of progress compared 
with 6.3 sub levels of progress from non-FSM pupils. 
Through targeted intervention, Year 6 FSM pupils outperformed nonFSM 
pupils in Reading. 
The class average reading age was 9 years and 8 months while the FSM 
average reading age was 10 years 2 months. 
In Foundation Phase FSM pupils value added progress in MD 
outperformed nonFSM pupils. 
FSM pupils made on average 11.8 sub outcomes of progress compared with 
11.3 from non-FSM pupils. 
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In LLC FSM pupils were within 0.1 of a sub outcome of value added 
progress to nonFSM pupils. 
FSM pupils made 11.0 sub outcomes of progress compared to 11.1 sub 
outcomes of value added progress from nonFSM pupils. 
Through targeted support 4 FSM pupils gained a reading age by EFP. 
The gap between the reading ages of Year 2 FSM and nonFSM pupils 
was narrowed. 
The class average reading age was 7 years and 7 months while the FSM 
average reading age was 6 years and 4 months. 

Externally provided programmes 

 

Please include the names of any programmes that you purchased in the 
previous academic year. This will help us identify which ones are popular in 
Wales. 
 

Programme Provider 

Trauma Informed Schools – whole 
school training 

INSET day – 05/09/22 

Trauma Informed Schools 

Trauma Informed Schools – 
Practitioner training 

Trauma Informed Schools 

Cumbrian Reading Intervention RCT, Learning Support Services 

BLANK Level training RCT, Learning Support Services 

Literacy Launch Pad RCT, Learning Support Services 

Thrive – Licenced Practitioner 
Course 

Thrive 

 

 

Further information  

 

Llanharan Primary School will enter its second year working with the Welsh 
Government through the ‘Cost of Pupil Poverty’ initiative. This has included staff and 
Governing Body training. All action plan targets for 2021/22 were met and a new action 
plan has been developed for 2022/23. 
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