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Croeso i Ysgol Gynradd Blaengwrach. Welcome to Blaengwrach 

Primary School. 

 

At Blaengwrach Primary School, we believe our School Improvement 

Plan will allow all stakeholders to work closely in partnership with us 

and achieve our targets. 

 

We strive to improve through employing rigorous self-assessment. As a 

result of detailed analysis of school data and ongoing continuous self-

evaluation we have 3 priorities this year. Our pupils have a ‘child 

friendly’ version so that all of our stakeholders understand our shared 

goals. 

 

We work hard to share these recommendations in a variety of ways. It is 

vital that everyone in our school community can understand them and 

implement them. This way, we strengthen our cohesion as a learning 

community. We share our vision through newsletters, assemblies, 

displays around our school, social media, noticeboards, parental 

meetings and Governing Body meetings etc. 

 

In order to ensure the recommendations set out in our SIP are met, our 

‘Performance Management’ targets will be directly linked during the 

academic year 2022/2023.  

 

 

 



 
 

The 3 SIP targets are as follows:  

Target 1 SIP- To improve pupils’ spelling  

Target 2 SIP- To improve pupils’ Welsh oracy skills 

Target 3 SIP- To improve pupils’ higher order Thinking Skills 

SIP Target 1: 

T1: To improve pupils’ spelling. “Our teachers help us all spell 

confidently and be the best that we can be.” Pupil Voice.  

SIP Target 2:  

T2: T3: To improve pupils’ Welsh oracy skills (initiating conversation/ 

incidental Welsh) “Our teachers help us speak to each other 

confidently in Welsh.” Pupil Voice. 

SIP Target 3: 

T3: To improve pupils’ higher order Thinking Skills. “Our teachers help 

us develop our thinking to improve our learning and understanding.” 

Pupil Voice. 

We are proud of our ‘community spirit’ which ensures all stakeholders 

have a strong sense of ‘belonging’ to our school. Our standards and 

attendance percentages have remained high despite the pandemic. 

These improvements can be attributed to our shared ‘self-evaluation’ 

process across all stakeholders. 

Together, we continue to ‘Believe, Achieve and Succeed’ in reaching our 

targets together for the benefit of the children in our care. 

 

 

 



 
 

School Improvement Plan- Priority 1 

School improvement Priority To improve pupils’ spelling 

What does self-evaluation tell us needs to improve? 

(Directly extracted from SER IA1 & IA3) 

What will success look like after 1 year? 

 

 While many pupils achieve the expected level 

in reading and writing, there are emerging 

gaps in their knowledge in spelling due to 

periods away from school during the 

pandemic and this has affected progress in 

this area. 

 In infants and juniors work in most pupils’ 

books is of a high standard; however in 

monitoring exercises pupils had difficulty 

spelling some high frequency and 

polysyllabic words. Teaching staff also 

observed pupils had gaps in their spelling 

knowledge and had fallen behind in their 

ability to word build as a result of missing 

the daily Jolly Phonic exercises, shared 

reading opportunities and word and sentence 

level work; opportunities that being in school 

provides. 

 During book scrutiny and reading 

monitoring, pupils in Year 3 & 4 particularly 

had gaps in sound and word building 

knowledge as a result of missing two years of 

phonic work in the infants. 

 Reduced variation in performance of 

spelling and pupils’ ability to tackle more 

complex vocabulary. 

 In infants and juniors most pupils will be 

able to spell more complex words 

appropriate to their age accurately and 

where it isn’t accurate spelling will be 

phonetically plausible. 

 Targeted pupils (Basic Skills/ FSM) will 

improve spelling ages by a minimum of 

10 months. 

 Infant pupils will have greater confidence 

and accuracy using and applying Jolly 

Phonic sounds in their spelling and 

junior pupils will have greater confidence 

and accuracy using phonic rocket sounds 

to assist spelling accurately.   

What will success look like after 2 years? 

 Most pupils will spell more complex words, appropriate to their age, with some accuracy and 

the alternative will be phonetically plausible. 

 As part of monitoring exercises, most pupils of varying age and ability will be able to read and 

spell more complex words, appropriate to their age. 

 Targeted pupils will be monitored and continue to make progress at the expected level. 

What will success look like after 3 years? 

 Most pupils will spell more complex words, appropriate to their age, with accuracy and 

confidence and the alternative will be phonetically plausible. 

 As part of monitoring exercises, most pupils of varying age and ability will be able to read and 

spell more complex words, appropriate to their age, with accuracy and confidence. 

 Targeted pupils will be monitored and continue to make progress at the expected level and in 

some cases exceed the expected level. 

 



 
 

Action Lead Person Time What will success look like? What will the 

impact of the action be? 

Progress Data analysis All teaching 

staff 

Sept ‘22 

 

All staff will analyse progress data 

captured during the 2021/2022 academic 

year that created a RAG rating for pupils’ 

baseline and termly assessments in 

spelling, reading and numeracy. This data 

will enable staff to group pupils, arrange 

interventions and set targets.  

As part of PM, identify 

target pupils from 

BS/FSM groups as part 

of PM pupil target. 

All teaching 

staff 

Sept ‘22 

 

Track pupils throughout the year- pupils 

will improve by at least 10 months by the 

end of the year. 

IMPACT subscription All teaching 

staff 

Sept ‘22 

 

Staff will continue to access the 

subscription to IMPACT and use the 

Teaching & Learning file in the PPA room 

containing IMPACT slides to support 

understanding of research, classroom 

strategies & teaching and learning 

strategies. 

Performance 

Management 1st 

meeting 

All teaching 

staff 

Sept ‘22 

 

Meetings will take place between 

Headteacher and teachers to reflect on 

school priorities and personal 

developmental needs. H/T will share 

opportunities for research and facilitate this 

process through continued Chartered 

College membership and use of Impact 

slides & resources. 

Performance 

Management Support  

Support Staff Sept’ 22 Meetings will take place between Deputy 

Headteacher and support staff to reflect on 

the school priorities and personal 

developmental needs. HT with meet with 

LL to map a programme of CPD using the 

ALN training menu. This will impact on 

the interventions and programmes 

delivered to groups of learners. 

Share strategies to 

support the 

development of 

spelling. 

LG ADDs Sept ‘22 

 

LG will share her professional learning 

experience with staff in synthetic phonics 

and Jolly Phonics. LG will ensure that 

pupils learn all sounds and blends at the 

appropriate time and pace. LL will share 

research and understanding in carrying out 



 
 

the phonic rocket baseline with younger 

junior pupils and plan a bespoke 

programme for learners with staff. 

Weekly sessions in 

class modelling 

spelling strategies 

during shared reading 

& phonic lessons and 

explaining their 

learning to peers and 

adults in the 

classroom. 

All staff Sept ’22-  

July ‘23 

 

Pupils will apply their phonic knowledge 

accurately during shared reading sessions 

and during extended writing. Target pupils 

will improve by at least 10 months by the 

end of the year. (PM review meetings and 

monitoring exercises). 

Language Link 

training & Speech Link 

training. 

2 x TAs Termly 

 

TAs will attend update training for 

Language Link & Speech Link and this will 

impact on pupils receiving this intervention 

programme. 

Wellcomm training. LG Termly Early year’s teacher will attend Wellcomm 

training and updates to ensure the quality 

of oracy provision and assessment is 

appropriate to identify the needs of nursery 

pupils. This information will be 

disseminated to the rest of the early year’s 

staff. Pupils who are highlighted with 

developmental issues will be discussed 

with parents, ALNCo and at the Wellcomm 

surgeries. 

SMT monitor tracking- 

Phonic Rocket & SIMs 

specifically focusing 

on spelling. 

SMT Termly 

 

Pupils will be making appropriate progress 

for their age and stage of learning linked to 

spelling. 

School Council 

consider direction of 

concepts and themes 

that are of particular 

interest and relevance 

to them (survey peers 

throughout the 

school.) Pupils engage 

with KWL grids as 

part of Thinking Skills 

to ensure pupil voice is 

EG Termly 

 

Pupil engagement with concepts and 

themes will ensure their motivation to 

learn. Pupils’ involvement and heightened 

motivation will impact on their ability and 

confidence in engaging with topic specific 

vocabulary and spelling. Word of the week 

charts in each class will impact on pupils’ 

understanding and ability to spell new 

vocabulary. 

   

 



 
 

central to whole school 

planning. 

 

English spelling 

learning walk 

LG & LL Autumn ‘22 

 

Pupils will discuss and explain their 

understanding of new vocabulary. This will 

impact on their learning, confidence and 

understanding of concepts. 

 

Share English spelling 

monitoring with staff 

in Adds 

LG & LL Autumn ‘22 

  

Middle leaders share monitoring report 

with staff; staff discuss areas for 

development & share good practice to 

ensure consistency in standards. LG 

present to staff on English spelling 

resources and strategies and how they 

impact on standards in the classroom. 

Monitoring reports shared with governors. 

ADDs Long Term 

Planning review linked 

to new curriculum 

All staff Autumn ‘22 

 

Staff will work in phases to continue to 

review our Long Term Curriculum maps to 

ensure our concepts and challenges 

support the new curriculum and that the 

Four Purposes underpin everything we 

teach and learn. 

Poetry Assembly All staff Termly  Pupils develop language skills by learning 

and reciting a range of poetry (classic and 

modern) and performing it in front of the 

school in a special assembly. Pupils peer 

and self- assess to consider ways to 

improve. 

Harvest Festival All staff Autumn ‘22  Pupils will develop their language skills, 

confidence and performance skills by 

taking part in the Harvest Festival and 

perform in front of their peers.  

Cluster INSET- linked 

to CfW progression 

All staff 07/11/2022  Staff will meet with the cluster to consider 

approaches to tracking progress across the 

school against the new CfW. 

Christmas 

performances 

All staff December 2022  Pupils will develop their language skills, 

confidence and performance skills by 

taking part in a performance linked to the 

festival Christmas and perform to the 

whole community. 

INSET- spelling, 

focusing on raising 

All staff 09/01/2023  LG & SS will deliver in-house training 

focusing on quality shared reading and 



 
 

standards by sharing 

good practice in 

developing spelling 

through shared 

reading. 

phonic sessions for infant and junior 

pupils. Sessions will be interactive and 

impact on teaching and learning of spelling 

in the classroom. 

Lesson Observations 

(linked to PM)- focus 

on spelling (English) 

SMT Spring ‘23 

 

 Focus will be linked to developing pupils’ 

spelling skills using engaging teaching 

strategies. Teaching will showcase shared 

reading and phonic teaching to develop 

pupils’ ability to decode and word build 

within a context.    

SMT feedback on 

lesson observations in 

Adds 

SMT Spring ‘23 

 

 SS & HT feedback on lesson observations 

linked to spelling.  Share good practice and 

suggest support, training and resources to 

further impact on standards.  

Performance 

Management 2nd 

meeting 

All teaching 

staff 

January ‘23 

 

Meetings will take place between 

Headteacher and teachers to reflect on 

school priorities, progress to date and any 

further personal developmental needs. 

Teachers will share any relevant research 

they have undertaken that could impact on 

teaching and learning. 

English reading 

learning walk 

LG & LL Spring ‘23 

 

Pupils will talk about their reading books & 

extended writing in their Topic books 

confidently and make links using the eight 

reading behaviours. This will impact on 

their learning, confidence and 

understanding of concepts. 

Share English reading 

monitoring with staff 

in Adds 

LG & LL Spring ‘23 Middle leaders share monitoring report 

with staff; staff discuss areas for 

development & share good practice to 

ensure consistency in standards. LG share 

reading strategies and resources and how 

they can impact on standards in the 

classroom. Monitoring reports shared with 

governors. 

Teaching Triad 

sessions: focus on 

higher order Thinking 

Skills 

All staff Summer ‘23 

 

Staff observe each other within phases 

delivering lessons focusing on 

opportunities to develop higher order 

Thinking Skills. Focus on pupils’ ability to 

evaluate, explain their learning and make 



 
 

 

School Improvement Plan- Priority 2 

School improvement Priority 1. To improve pupils’ Welsh oracy skills 

(initiating conversation/ incidental 

Welsh) 
What does self-evaluation tell us needs to 

improve? (Directly extracted from SER IA1) 

What will success look like after 1 year? 

 

 Whilst most pupils achieve the expected 

level in Welsh oracy by the end of the 

juniors, a minority achieve the higher 

than expected level; due to the pandemic, 

pupil progress in Welsh oracy continues 

to be affected and progress is taking time. 

Pupils need to be confident in initiating 

conversations and responding promptly 

to Welsh questions. 

 In infants and juniors pupils respond 

directly to questions in Welsh during 

 Reduced variation in the level of Welsh used 

during Welsh lessons and drilio and when 

initiating conversations, ‘asking for, 

understanding and communicating simple 

information’. 

 In infants and juniors most pupils will be able 

to initiate simple conversations appropriate 

to their age and ability with peers and adults 

with increasing confidence. 

links. Staff share good practice and use this 

opportunity to improve their own teaching. 

Performance 

Management 3rd 

meeting 

All teaching 

staff 

June ‘23 

 

Meetings will take place between 

Headteacher and teachers to reflect on 

whole school and personal targets, research 

undertaken and development needs for the 

next academic year. 

Topic book scrutiny 

(extended writing) 

LG & SS Summer  

‘23 

 

Middle Leaders will assess the impact of 

spelling strategies on the standards of 

writing in Topic books.  

 

Share Topic book 

monitoring with staff 

in Adds 

LG & SS Summer ‘23 

 

Middle leaders share monitoring report 

with staff; staff discuss areas for 

development & share good practice to 

ensure consistency in standards. 

Monitoring reports shared with governors. 

Analysis of internal 

and external data/ 

review of PM targets 

to track impact on 

pupils’ spelling levels 

Teaching staff Summer ‘23 Outcomes of internal assessments, 

intervention programmes and external data 

will be analysed to monitor impact of 

support and track progress. 



 
 

Welsh lessons and drilio, however are 

reluctant to initiate a conversation with 

peers and adults around the school. 

 

 Welsh oracy at the higher than expected level 

will increase in line with pupil confidence 

and experience. 

 There will be greater engagement in Welsh 

between pupils and staff and pupils outside 

of the classroom during break times and 

assemblies. 

 

What will success look like after 2 years? 

 Most pupils will initiate conversation in Welsh outside of the classroom with peers and adults 

alike.  

 As part of monitoring exercises, most pupils of varying age and ability will be able to engage in 

a conversation using patterns appropriate to their age. 

 Higher than average Welsh oracy outcomes will increase in line with higher levels of 

engagement. 

 Most pupils will improve their Welsh oracy skills in particular ‘asking for, understanding and 

communicating simple information’. 

What will success look like after 3 years? 

 Nearly all pupils will initiate conversation in Welsh outside of the classroom with peers and 

adults alike.  

 As part of monitoring exercises, nearly all pupils of varying age and ability will be able to 

engage in a conversation using patterns appropriate for their age. 

 Higher than average Welsh oracy outcomes will continue to increase in line with higher levels of 

engagement. 

 Nearly all pupils will improve their Welsh oracy skills ‘asking for, understanding and 

communicating simple information’. 

Action Lead Person Time What will success look like? What will the 

impact of the action be? 

Identify average level 

in each class in ‘asking 

for, understanding and 

communicating simple 

information’ in Welsh 

oracy as a baseline. 

All teaching 

staff & SMT 

Sept ’22- 

July ‘23 

 

Track levels in each class throughout the year 

and ensure progress is being made and 

pupils are on target to achieve the expected 

level by the end of each progression step.  

Share strategies to 

support the 

development of ‘asking 

for, understanding and 

communicating simple 

information’. 

LG Adds  

Sept ‘22 

 

Staff will make use of speaking frames and 

sentence starters and model how pupils 

should approach ‘asking for, understanding 

and communicating simple information’. This 

will impact on standards of Welsh oracy. 

Re-establish Criw 

Cymraeg 

LG Sept ‘22 Criw Cymraeg will be re-established to 

develop incidental Welsh around the school. 



 
 

Pupils will have the opportunity to engage 

with peers on a daily basis using puppets in 

the infants and playground games in the 

juniors. Pupils’ incidental Welsh will improve 

and their confidence and fluency.  

Visit from LA Welsh 

TDO. 

LG Sept ‘22 

 

LG will meet Welsh TDO from LA to review 

the Siater Iaith SER and set targets for the 

following visit. This will be shared with staff 

in Adds in order to plan priorities for the 

year. 

Welsh oracy learning 

walk 

LG & EG Spring  ‘23 

 

Pupils will be encouraged to initiate 

conversations, ask and answer questions in 

Welsh. This will impact on their learning, 

confidence and provide an opportunity to 

track progress appropriate to their age and 

ability. 

Share Welsh oracy 

monitoring with staff in 

Adds 

LG & EG Spring ‘23 Middle leaders share monitoring reports with 

staff; staff discuss areas for development & 

share good practice to ensure consistency in 

standards. Monitoring reports shared with 

governors. 

Welsh Week All staff Spring ‘23 

 

Pupils will engage in a range of activities that 

will include extensive use of the Welsh 

language & Welsh heritage, including 

singing, reciting & sgwrs; pupils’ confidence 

and fluency levels will increase. 

Residential Visit 

Llangrannog- Year 4 

LG Spring ‘23 Pupils in Year 4 will have a 3 day immersion 

in the Welsh language through sport and 

drama activities, impacting on their oracy 

skills. 

Gig Miwsig EG & HT Summer ‘23 Pupils will attend a Welsh music festival in 

Morriston run by the Urdd and listen to 

Welsh pop songs sung by current Welsh 

music bands. Pupils’ exposure to the 

language & our culture will impact on their 

passion for the language.  

Welsh book scrutiny & 

reading monitoring 

LG & EG Summer ‘23 

 

Pupils will be encouraged to read familiar 

texts and stories and ask and answer 

questions in Welsh. Staff will monitor Welsh 

writing and discuss pieces of work with 

pupils. This will impact on their learning, 

confidence and provide an opportunity to 



 
 

 

 

 

 

 

track progress appropriate to their age and 

ability. 

Analysis of internal and 

external data/ review of 

PM targets to track 

impact on pupils’ oracy 

levels 

Teaching staff Summer ‘23 

 

Outcomes of internal assessments and 

intervention programmes will be analysed to 

monitor impact of support and track 

progress. 



Blaengwrach Primary 2022 SS 

School Improvement Plan- Priority 3 

Priority 

3 
To develop pupils’ higher order thinking skills  

Why is this a priority? 
Success Criteria – What will success look 

like? 

In line with the school’s vision for the new curriculum, we need to strengthen pupils’ higher order thinking 

skills in order to support their development of the four purposes. In particular, how pupils remember and 

understand (lower order thinking) and their ability to apply, analyse, evaluate and create (higher order 

thinking). 

 

 

Furthermore, we need to evolve the way we teach so that teachers explicitly teach higher order thinking skills, 

provide opportunities for pupils to practise these skills and to apply them independently. 

 

Most teachers will be explicitly teaching 

higher order thinking skills and providing 

pupils with regular opportunities to practice 

these skills and apply them independently. 

 

All staff will develop a hierarchy of 

‘evaluation’ language to ensure that the 

language learnt is appropriate to the age & 

stage of the child. Words that are more 

appropriate for KS3 & 4 will be shared in the 

Headteacher’s cluster meeting for Llangatwg 

to adopt. 

 

All staff will explicitly use the language of 

thinking skills ‘evaluation’ with pupils and 

will identify appropriate opportunities for 

pupils to develop their thinking skills in a 

range of learning experiences so that the 

majority of pupils will be using the language 

of thinking skills within their learning e.g. 

Word of the Week etc. 

 



 
 

Following whole staff training staff will begin 

to develop the vocabulary linked to ‘evaluate’ 

and develop the same hierarchy to ensure 

words are appropriate for the age and stage.  

 

The majority of pupils will develop effective 

higher order thinking skills. In particular, 

pupils will develop their ability to evaluate 

and create. 

 

 

 

 

 

Year 2 and Year 3 High Level Targets 

Year 2  Nearly all teachers will be routinely modelling higher order thinking and providing opportunities for pupils to practise these skills and apply 

them independently. 

 

Many pupils will be able to use their higher order thinking skills effectively and as a result many pupils will be making good progress towards 

the realization of the four purposes.  

 

Year 3 Nearly all teachers will be routinely modelling higher order thinking and providing opportunities for pupils to practise these skills and apply 

them independently. 

 

Most pupils will be able to use their higher order thinking skills effectively and as a result most pupils will be making good progress towards 

the realization of the four purposes. Most pupils will be able to use higher order thinking skills with increasing levels of control, complexity 

and independence to support their learning. 



 
 

Professional Learning / Evolving Teaching  

 

INSET/ADDs sessions focused on: 

What are higher order thinking skills? 

Why higher order thinking skills are key to the 

development of the four purposes? 

 

All teachers to receive professional learning in 

effective strategies for developing pupils’ HOTS 

During Year 1 we focused on analysing and in 

year 2 we will develop evaluating (see ‘How to 

develop thinking skills and AfL in the classroom?’ 

for range of strategies)- shared with all teaching 

staff & PPA support teacher. 

 

Senior leaders to provide opportunities for staff 

to collaborate and share examples of learning 

experiences to support the development of 

pupils’ higher order thinking skills. 

 

Senior leaders to support and challenge 

teachers with the planning of learning 

experiences to develop pupils’ higher order 

thinking skills. 

 

All teachers to explore effective questioning, to 

support the development of pupils’ higher 

order thinking skills. (see ‘How to develop 

thinking skills and AfL in the classroom?’ and 

Bloom’s Teacher Toolkit for range of questions) 

 

 

 

SS 

SS 

 

 

 

 

 

 

 

 

 

 

 

Teaching Triads in Phases- 

all staff 

 

 

 

Create a hierarchy of the 

language of evaluation 

 

 

 

Use of Word of the Week  

 

 

 

 

 

 

Autumn ‘22 

Autumn ‘22 

 

 

 

 

 

 

 

 

 

 

 

Summer ‘23 

 

 

 

 

Autumn ‘22 

 

 

 

 

Spring ‘23 

 

 

 

 

 

 

INSET/ ADDs 

INSET/ ADDs 

 

 

 

 

 

 

 

 

 

 

 

Each teacher will have 

x3 sessions to observe & 

evaluate 

 

During Adds staff will 

collaborate to create a hierarchy 

 

During Autumn & Spring term 

 

 

 

 

 

 



 
 

 

Teachers to undertake action research on an 

aspect of developing pupils’ higher order 

thinking skills.  

 

Teachers to be provided with the opportunity to 

share their action research with colleagues.   

 

*Actions in the SIP may evolve and adapt as a 

result of the impact of the action research.  

 

All teaching staff during 

PPA time (Impact slides & 

subscription)’ Teaching 

Triads 

 

Autumn ’22 

 

 

 

Summer ‘23 

Summer ‘23 

 

 

 

 

During Adds & Teaching Triad 

sessions 

 

 

 

Curriculum Development 

 

Bloom’s Taxonomy Teacher Toolkit to be used 

regularly by teachers in the planning of learning 

experiences to strengthen pupils’ HOTS.  

 

Teachers to be made aware of the key 

vocabulary and language of HOTS to be used 

with the relevant year group (progression to be 

built throughout the school). 

 

Teachers to ensure they explicitly use and 

model the identified language and vocabulary 

of higher order thinking skills with their 

respective classes. 

 

  

SMT 

 

 

 

 

 

 

 

 

 

 

Autumn ‘22 

 

 

 

Summer ‘23 

 

 

Performance Management 

 

Teachers to be provided with performance 

management target linked to developing 

SMT: 

PM Target 3 will reflect SIP 

target 3 & ensure that focus 

is placed on ‘how’ pupils’ 

 

Autumn ‘22 

 

 

 

Summer ‘23 

 

 



 
 

pupils’ higher order thinking skills; opportunity 

to undertake purposeful action research linked 

to developing pupils’ higher order thinking 

skills and training to meet their individual 

needs. 

higher order thinking skills 

will be developed. 

Monitoring  

 

Learning walks, work scrutiny and listening to 

learners’ activities with members of the 

governing body to evaluate progress towards 

achieving the SIP target.  Revise action plan 

based on areas identified for improvement.  

 

 

 

SMT, Middle Leaders & 

Governing Body 

 

 

Spring ‘23 

 

 

Summer ‘23 

 


