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Knighton CIW School Development Plan 

September 2022 – September 2023 

VISION STATEMENT 
TEAM TREFY:- Trust that we will always treat each other with care.  Environment that is exciting and 
encouraging!  Aspiring and active individuals.  Motivated to make memories.  Teulu a Cynefin.  Respect 
all round.  Experts in Mantle.  Ffin Cymru a Lloegr.  Ysgol unedig! 

 

This document is based on the Welsh Government regulations 155/2014 (updated June 2022) 

TIMELINE DATE STAFF MEMBERS AND GB 

Planning September/October 2022 SLT, all teaching staff, TAs, Governing Body 

Reviewing September/October 2023 SLT, all teaching staff, TAs, Governing Body 

Reviewing September/October 2024 SLT, all teaching staff, TAs, Governing Body 
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STRATEGIC OVERVIEW 2022 

Workforce Planning: number of FT 
Teachers 

8 (including HT) 

Workforce planning; number of FT 
Support Staff 

Foundation Phase:  
3.2 
EW, PB- 5 days 
SH- 3 days 
LD- 2 afternoons (Children’s Centre link) 
LL- 2 days 

Other:  
3.5 
JS, NJ, KG- 5 days 
MG- 5 mornings and 2/3 afternoons (link to 
RBSC) 
 
 
 

GRANT FINANCE 2022-2023 

SOURCE OF FUNDING PURPOSE SUM 
Education Improvement Grant  

(EIG00001) 
Ensure each pupil profits from excellent 
teaching and learning, focusing on   

• Improving Literacy     
• Improving Numeracy   

Breaking the link between disadvantage 
and educational attainment   

£17,577.00 

Pupil Development Grant (PDG000001) 
  
  
EYPDG (for pre-school and school aged 

pupils) (EYPDG/PDG00001) 

Breaking the link between disadvantage 
and educational attainment   
 
•Pupils from all backgrounds experience 
a wealth of different learning 
opportunities and experiences to allow 
them to achieve better than expected 
progress across the six areas of learning 
• Teaching and learning is suitably 
adapted and appropriately differentiated 
to meet the needs of pupils, intervention 
strategies and learning experiences are 
used effectively to ensure that the above 

£26,450.00 
 
 
 

£6,900.00 
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objective is met • The key principles for 
success are:- equality of opportunity, 
adaptability, flexibility, stability, parental 
and community involvement, well defined 
goals and shared responsibility 

Professional learning grant (EIG00045) Staff development and training £4,473.00 

Accelerating Learning Grant (ED100106) Supporting vulnerable pupils following 
COVID lockdown 

£11,675.13 

 

 

 

2022-23 RECEPTION YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6 TOTAL 

Eligible for 
Free 

School 
Meals 

1 2 6 2 7 4 4 26 

Children in 
Need 

(Care and 
support 
plans) 

0 0 2 0 0 0 0 2 

Children 
Looked 

After 

0 0 0 1 0 0 0 1 

English as 
an 

Additional 

2 0 2 2 1 4 1 12 
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Language 
(EAL) 

 

 

 

 

 

ADDITIONAL LEARNING NEEDS   

 RECEPTION YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6 TOTAL 

UNIVERSAL 
LEARNING PLAN 

2 3 3 3 6 5 4 26 

ADDITIONAL 
LEARNING 
PROVISION 

(ALP) 
SCHOOL 

INDIVIDUAL 
DEVELOPMENT 
PROGRAMME 

(IDP) 

0 3 2 2 4 6 8 25 

PIP IDP 0 0 0 0 0 0 0 0 

LA 
IDP/STATEMENT 

1 0 0 0 0 0 2 3 
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PROGRESS SINCE LAST INSPECTION 

Date of last 
inspection: 
November 

2019 

Current 
Performance: 

1 

Capability to 
Improve: 

B 

Subsequent Monitoring:  

None / LA / Estyn / GS / MA 

Recommendation VERY GOOD 
PROGRESS 

STRONG 
PROGRESSS 

SATISFACTORY 
PROGRESS 

LIMITED 
PROGRESS 

 Tackles the 
recommendation 

in every way   

Tackles the 
recommendation 

on the whole   

Tackles the 
recommendation 

in many ways 

Does not satisfy 
the 

recommendation 

Definition Does not 

require any 

further attention 

to any aspect.  
Very good 
effect on the 
quality of 
provision. 

Requires 

attention only 

to minor 

aspects.  
Positive effect 
on standards 
and / or the 
quality of 
provision. 

Continues to 

require 

substantial 

attention to 

some important 

aspects.  
Limited effect 
on standards 
and / or quality 
of provision. 

Each aspect or 

many important 

aspects 

continue(s) to 

require 

attention.  
No effect on 

standards and / 

or quality of 

provision. 
R1 Ensure that all pupils 
are challenged to achieve 
to the best of their ability 

 Tasks are differentiated 
effectively to ensure that pupils 
are supported and challenged 
appropriately and that the 
needs of ALN pupils are met:- 
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Staff meeting time given (2021-
2022) for ALN transformation.  
New ALNCo has completed 
training to support them in their 
new role and has cascaded 
information to all staff regarding 
Tyfu and new ALN practice. 
They are the Cluster ALNCo 
(as of October 2021) They will 
be embarking on the 
NASENCo course in January 
2023. 
MAT policy amended and 
updated in March 2022, MAT 
Co-ordinator given time to 
support teachers in:-  
Helping children to establish 
what they already know, and 
what/how they can learn. 
Building on what is known and 
avoiding unnecessary 
repetition. Developing 
independent learning skills, 
particularly research, 
questioning and thinking skills. 
Providing opportunities for 
independent learning and 
individualised learning 
approaches. Allowing different 
starting points. Setting open-
ended tasks. Asking open-
ended questions. Encouraging 
imaginative and creative work. 
Allowing time to tackle 
extended tasks or individual 
interests. Varying grouping 
arrangements: working in ability 
groups, co-operative and mixed 
ability group work. Encouraging 
learners to explain how they 
have learned something. 
Providing enrichment and 
extension activities beyond the 
National Curriculum 
programmes of study. Using in-
class support to provide 
additional learning 
opportunities for More able and 
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Talented pupils. Valuing and 
rewarding quality by the use of 
Gwaith Gwych. Providing 
opportunities to experience a 
range of educational visits that 
further enrich and develop 
learning.  
Feedback from parent/carer 
questionnaire Spring 2022 
found that 85.5% of 
parents/carers felt that the 
school was good or very good 
at helping their child with their 
learning; providing sufficient 
support and challenge to help 
them do well.  13% of 
parents/carers felt that the 
school was ‘okay’ at doing this, 
and 1.45% felt the school were 
poor at this. 
Two members of staff took part 
in Olevi (Outstanding teacher 
programme) training Spring 
2022  
Training from Gareth 
Coombes-Progress in learning, 
The 1,2,3 of Assessment and 
Progress, Understanding what 
progress looks like, and 
‘Maximising progress for 
learners’  
New staff (2022-2023) to be 
supported in using Mantle of 
the Expert- online training 
Autumn 2022 and demo days 
and twilight for all staff in June 
2023 arranged. 
Using Estyn’s ‘Effective 
approaches to assessment that 
improve teaching and learning’ 
to amend and update our 
school marking, assessment 
and feedback policy in October 
2022. 
Pupils2Parliament sessions 
and reports (Y5/Y6) 
Professional development 
group for the cluster set up by 
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CR to share ideas/good 
practice Autumn 2021. 
TA completed HLTA training 
and passed in December 2021, 
another TA is due to complete 
HLTA training in November 
2022. 

R2 Extend the 
opportunities for outdoor 
learning in the foundation 
phase 

 Two members of staff started 
Forest Schools training Spring 
2022. 
Forest schools area developed 
up on school field and forest 
schools resources purchased, 
Autumn 2021. 
Staff in the RBSC and in 
Reception/Y1 and Y2 liaising 
with Children’s Centre to 
extend opportunities for 
outdoor learning- Forest 
Schools Sessions (external) 
Quad area of school modified 
and open to Reception/Y1 
classes at all times for outdoor 
learning.  
Bikeabillity training completed 
by member of Reception/Y1 
staff Autumn 2022, bikes used 
regularly on playground. 
Playground and field 
development ideas from school 
council in Autumn 2022 put 
forward to governing body and 
agreed, will be completed in 
January 2023.  1 A Solid 1-10 
Numbered Top Hat Caterpillar  
1 C 4m x 4m Timber 
Removable Shae Sail Canopy- 
Hard Dig/Cherry Red  (with 
installation into tarmac) 
1 G Solid 100 Square Snakes 
and Ladders (5m)  
1 H Rocket Hopscotch Outline  
1 K Custom Court Markings- 
Netball Court/Yellow and  x3 5-
a-side Court  
1 Gazebo (wooden outdoor 
classroom) 
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1 N/A Single Tier Decking for 
Gazebo  
 

R3 Improve pupils’ Welsh 
speaking skills, 
particularly in key stage 2 

 Engagement with Welsh 
peripatetic team for resources 
and ideas to encourage Welsh 
speaking.  Gruff and Tudur- 
Welsh yard games September 
2022.  Participation in Shwmae, 
Su’mae, October 2022.  Pupils 
joining Urdd for activities- 
Y5/Y6 football October 2022. 
Tocyn Iaith- celebrating Welsh 
oracy skills in weekly 
achievement assemblies.  
Welsh assembly weekly with a 
brawddeg y wythnos for all 
pupils to practice- each class to 
present. 
Criw Cymraeg- monitoring 
report about how well the 
school website promotes the 
Welsh language and culture 
09/03/22. 
School prayer in Welsh used 
weekly.  Welsh used 
throughout school for register 
and dinner register, asking to 
go to the toilet or for a drink. 
Purchased TRUGS (Teaching 
reading using games) for 
Welsh. 
Listening to learners with 
Bethan Barlow (Welsh 
peripatetic team) 15/12/21  

  

R4 Strengthen the role of 
governors in evaluating 
the work of the school 

 Governors have taken part in 
effective governor monitoring 
training and fed back at 
governor meetings about the 
training 
Governor monitoring in school 
(reports in monitoring file):-
February 2022 all year groups, 
literacy and maths, listening to 
learners read, in June 2022. 
Governor learning walk 
18/05/22- governors fed back 
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at governors’ meeting June 
2022. 
All governors have been 
assigned to AoLEs and liaised 
with the staff AoLE teams to 
improve the school prospectus 
and annual report to parents.  
Governors challenge 
appropriately at governor 
meetings- evidence in governor 
meeting minutes. 
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SCHOOL AND GOVERNING BODY APPRAISAL OF THE PROGRESS WITH 2021/22 PRIORITIES 

Priority 1 
Key Questions and 
Quality Indicator: 
To support and raise 
the standards of those 
pupils most adversely 
affected by the impact 
of the pandemic 

To improve Inspection 
Area 4: 

Care, Support and 
Guiance 

Success criteria in terms of standards or quality: 

• Staff make good use of new intervention 
programmes. 

• Staff make good use of INCERTS data. 

• Pupil tracking provides accurate evidence of their 
performance.  

• Nearly all pupils clearly understand and are able 
to articulate what they need to do to improve their 
work by July 2022 

• Many pupils not on track make better than 
expected progress 

 

 

  

 GOOD PROGRESS STRONG PROGRESS SATISFACTORY 
PROGRESS 

LIMITED 
PROGRESS 

Many pupils not on track 
make better than expected 

progress 

 √ 
Evidence in books 

Monitoring reports 2021-2022 
Guided reading folders, 

Giglets, Nessy, Learning Village, 
P4C sessions, Jigsaw sessions, 

Emile, INCERTS, National Test data 
in Reading, Procedural maths and 

Reasoning, One Page Pupil Profiles, 
ULPs and IDPs- on Tyfu 

Puma, Pira and SWST scores 

  

Target and tracking 
meetings- around half of 

pupils make good progress 

 √ 
Evidence in books 

Monitoring reports 2021-2022 
Guided reading folders, 

Giglets, Nessy, Learning Village, 
P4C sessions, Jigsaw sessions, 

Emile, INCERTS, National Test data 
in Reading, Procedural maths and 

Reasoning, One Page Pupil Profiles, 
ULPs and IDPs- on Tyfu 

Puma, Pira and SWST scores 
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Nearly all work is improved 

by pupils’ responses to 
marking as evidenced in 

work scrutinies.  Nearly all 
pupils clearly understand 
and are able to articulate 
what they need to do to 

improve their work. 

√ 
Evidence in books 

Monitoring reports 2021-2022 
HMI Carl Sherlock (thematic visit) 

24/03/22 found this to be a strength 
SIA visits- see reports from 2021-

2022 
(Visit was conducted when collecting 

evidence for the ‘Effective 
approaches to assessment that 

improve teaching and learning’ report 
published in October 2022) 

Feedback from parent questionnaire 
Spring 2022 
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Priority 2 
Key Questions and 
Quality Indicator: 
To ensure that staff 
focus on developing 
independent learning, 
in line with the new 
curriculum, across all 
year groups 

To improve Inspection 
Area 2: 

Teaching and learning 
experiences 

Success criteria in terms of standards or quality: 

• All teachers able to adapt pedagogy to 
enhance learning experiences for all learners.  

• Provision includes rich cross-curricular 
activities that fulfil the four purposes 

• Effective teaching, including formative 
assessment means that teachers and pupils 
alike know and understand the next steps in 
their learning 

 

 

  

 GOOD PROGRESS STRONG PROGRESS SATISFACTORY 
PROGRESS 

LIMITED 
PROGRESS 

Many pupils are able to 
demonstrate problem solving 
at an appropriate level 
independently- written or 
verbally. 

 √ 
Evidence in books 

Emile 
Listening to learners 

National test data and feedback 

  

Many pupils are able to 
demonstrate a secure 
understanding of basic 
scientific concepts at an 
appropriate level- written or 
verbally. 

 

 √ 
Evidence in books and science 

folders (Y5/Y6) 
Monitoring report 

Use of TAPS (input from IC) 
INCERTS 

Teacher observations 
Listening to learners 

  

Most pupils are able to 
demonstrate an ability to 
enquire, question and 
debate on a variety of topics. 

 

√ 
P4C sessions- LLC file 

Pupils2Parliament sessions and 
reports 

Listening to learners- SIA, HMI 
(Thematic visit), DDE, Governors 

and SLT 
Mantle sheets 
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Most pupils show 
accelerated progress in 
physical literacy skills. 

 

√ 
INCERTS 

Evidence from Bach a Iach, 
Impelo and Cinetig dance sessions, 
LLC file physical literacy evidence 
Accelerated learning plan- physical 

literacy coach feedback to staff about 
progress (verbal) 

   

Many pupils show 
accelerated progress in their 
development of independent 
literacy and numeracy skills 
through child-initiated 
activities 

√ 
Teacher observations 

INCERTS 
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Priority 3 
Key Questions and 
Quality Indicator: 
To improve standards 
of oracy, reading and 
writing Welsh across 
the school 

To improve Inspection 
Area 1: 

Standards 

Success criteria in terms of standards or quality: 
• Most pupils can hold a conversation in Welsh at a 

stage-appropriate level  
• Most pupils can use skills learned through ‘Tric a Chlic’ 

to read stage-appropriate texts  
• Written Welsh is used at an appropriate level by most 

pupils through topic and subject work  
• Most pupils can confidently converse about the 

benefits of learning Welsh   
• At KS2 most pupils can evaluate their work at an 

appropriate level in Welsh   
• Most pupils can confidently converse about the 

benefits of learning Welsh 

 

  

 GOOD PROGRESS STRONG PROGRESS SATISFACTORY 
PROGRESS 

LIMITED 
PROGRESS 

The school website is 
distinctly Welsh. It celebrates 
the culture and language of 
Wales 

 √ 
Monitoring reports 

Criw Cymraeg action plans 
Evidence in Welsh file 

  

Most pupils can confidently 
converse about the benefits 
of learning Welsh. 
 

 √ 
Monitoring reports 

Criw Cymraeg action plans 
Evidence in Welsh file 

  

Most pupils can hold a 
conversation in Welsh at a 
stage-appropriate level. 

 

 √ 
Monitoring reports 

Criw Cymraeg action plans 
Evidence in Welsh file 

  

Most pupils can use skills 
learned through ‘Tric a Chlic’ 
to read stage- appropriate 
texts. 

. 

 √ 
Monitoring reports 

Criw Cymraeg action plans 
Evidence in Welsh file 
Listening to learners 

  

Written Welsh is used at an 
appropriate level by most 
pupils through topic and 
subject work. 

 √ 
Monitoring reports 

Criw Cymraeg action plans 
Evidence in Welsh file 
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Priority 4 
Key Questions and 
Quality Indicator: 
To develop mental 
health action groups, 
for pupils and staff, in 
line with our school’s 
relationships first 
approach to 
behaviour 

 

To improve Inspection 
Area 2: 

Well-being and 
attitudes to learning 

Success criteria in terms of standards or quality: 

• Most pupils can use skills learned through emotion 
coaching to make goals and strategies for coping 
with emotionally challenging situations 

• Most pupils can label their emotions verbally 

• At KS2 most pupils can discuss situations that 
elicit emotions that they may find challenging 

• Most pupils can confidently converse about the 
benefits of well-being activities completed within 
school  

 

 

  

 GOOD PROGRESS STRONG PROGRESS SATISFACTORY 
PROGRESS 

LIMITED 
PROGRESS 

Many pupils are able to 
use emotion coaching 
skills appropriately 

 

√ 
All staff trained in emotion coaching 
and emotion coaching strategies re-
visited with each class to ensure it is 

used effectively 
Two emotion coaches in each class 

per week- monitored by staff 
(See emotion coaching powerpoint 

for staff/pupils) 

   

Action plan reviewed and 
amended by MHAG 

 

 √ 
Evidence- MHAG minutes from 
meetings with staff and pupils 

  

Action plan reviewed and 
amended by think tank 

 √ 
Evidence- MHAG minutes from 
meetings with staff and pupils 
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Strategic Plan for Improvement 

Priorities 2022 – 2025 

 Standards Wellbeing and 
Attitudes to 

Learning 

Teaching and 
Learning 

Experiences 

Care, Support and 
Guidance 

Leadership and 
Management 

      

2022-2023  
  
(high level priorities) 

Inference (Reading) 
Problem Solving 
(Maths) 
 

Forest Schools 
 

Welsh Oracy 
Ensure consistency 
in teaching and 
feedback across the 
school 
Develop outdoor 
learning- forest 
schools 
 

School of Sanctuary 
application (RVE) 
ALN Transformation 
and guidance 

Develop leadership 
structure and skills 
 

2023-2024 
  
(high level priorities) 

Writing 
Standards of ALN 

Behaviour Assessment Supporting families Review staffing 
structure and 
leadership support 

2024-25 Oracy 
Standards of MAT 

Engagement in 
learning 

Review of provision 
and opportunities for 
learning 

Review of pastoral 
support 

Monitoring 
Governance 
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PRIORITIES FOR 2022-23 

Priority 1 
Key Questions and 
Quality Indicator: 
Ensure effective 
questioning is used by 
teachers and TAs so 
that it has a positive 
impact on pupils’ 
learning 
 

 

To improve 
Inspection 

Area 3: 
Teaching 

and 
learning 

experiences 

Success criteria in terms of standards or quality: 

• Strong progress for many learners 

• High quality teaching and learning in every class 

• Nearly all pupils responding to feedback to 

improve their work 

 

Internal Accountability:- 
HT 
 
Accountability to the 
Governing Body:  
Chair of governors 

VERY GOOD 
PROGRESS 

STRONG PROGRESS SATISFACTORY 
PROGRESS 

LIMITED PROGRESS 

ACTIONS WHO? Milestone 
Term 1 

Milestone 
Term 2 

Milestone 
Term 3 

Professional 
Development 

Needs 

Source of 
Finance and 

Cost 
 

Conduct monitoring in 
classes to establish 
how effective 
questioning is 
 
Put in place support for 
effective questioning 
 
Establish a buddying 
system for staff 
 
Listening to learners to 
find out pupils 
responses to questions. 
 
 

HT By Christmas- 
visit all classes 
and evaluate 
how effective 
questioning is- 
HT 
Establish 
buddy partners- 
teacher and 
TA, with 
another teacher 
and TA 
Meet with each 
other and 
identify 
something 

Many staff are 
using effective 
questioning 
Learning walk 
focus- 
governors 
participation 
 
Listening to 
learners will 
show us that- 
many pupils are 
able to say how 
they respond to 
questioning to 
improve their 
work 

Nearly all staff 
using effective 
questioning 
HT and SIA to 
monitor 
 
 
 
Nearly all pupils 
will show us that 
they respond to 
questioning to 
improve their work 

Gareth Coombes 
Assessment for 
Learning and 
Maximising 
Progress 
revisited- 
Staff meeting time 
Supply cost- 
release time for 
staff to go and 
observe other 
teachers, release 
time for SLT to 
observe lessons 
and feedback 
from monitoring to 

Professional 
Learning Grant 
EIG 
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Effective feedback from 
monitoring informs next 
steps for all teachers 

positive in their 
provision 
 

provide next steps 
for all teachers 
(EIG) 

How can the wider community of the school enrich the priority? 
 

Governors’ Standards committee report updates on progress to FGB.  Governor learning walk feedback as part of Spring term monitoring. 
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Priority 2 
Key Questions and 
Quality Indicator: 
To develop  
opportunities for 
outdoor learning 

To improve 
Inspection 

Area 3: 
Teaching 

and 
Learning 

experiences 

Success criteria in terms of standards or quality: 
 

• High quality teaching in outdoor learning 

• Most pupils improve their communication 

skills 

• Most pupils demonstrate creativity, 

confidence and independence 

• Most pupils are able to participate in 

supported risk-taking 

 

 

 

Internal Accountability:- 
JF 
 
Accountability to the 
Governing Body:  
Chair of governors 

VERY GOOD 
PROGRESS 

STRONG PROGRESS SATISFACTORY 
PROGRESS 

LIMITED PROGRESS 

ACTIONS WHO? Milestone 
Term 1 

Milestone 
Term 2 

Milestone 
Term 3 

Professional 
Development 

Needs 

Source of Finance 
and Cost 

 

 

 

Forest Schools training  

 

 

 

Monitoring of outdoor 
teaching and learning- 
effective feedback from 

 
 
 

JF and TJ 
 
 
 
 
 

HT 

 
 
 
Forest Schools 
training 
completed by 
staff 
 
 
 
Visit all classes 
and evaluate 
how effectively 
opportunities 
are developed 

 
 
 
Staff released to 
observe forest 
schools’ 
sessions with JF 
 
 
 
Listening to 
learners will 
show us that- 
many pupils are 
able to 

 
 
Forest school 
session – HT and 
governors 
 
 
 
Listening to 
learners will show 
us that- most 
pupils are able to 
demonstrate 
creativity, 
confidence and 

Supply cost- 
release time for 
forest schools 
training and for 
staff within school 
to be released to 
observe forest 
schools’ sessions 
by trained staff 

Professional Learning 
Grant 
EIG 
Delegated budget/school 
fund- equipment and 
resources 



KNIGHTON CIW PRIMARY SCHOOL 
 
 

21 
 

monitoring informs next 
steps for all teachers  

Listening to learners 

for outdoor 
learning 
Feedback to 
staff 

demonstrate 
creativity, 
confidence and 
independence 
and are able to 
participate in 
supported risk 
taking in outdoor 
learning 
Many pupils 
have improved 
their 
communication 
skills through 
outdoor learning 

independence 
and are able to 
participate in 
supported risk 
taking in outdoor 
learning  
Most pupils have 
improved their 
communication 
skills through 
outdoor learning 

 

How can the wider community of the school enrich the priority? 
 

Governors invited to take part in a forest schools’ session with trained staff  
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Priority 3 
Key Questions and 
Quality Indicator:  
Welsh oracy 

To 
improve 

Inspection 
Area 1 : 

Standards 
 

Success criteria in terms of standards or quality: 

• Most pupils can converse effectively, at an 
appropriate level, in Welsh  

• Most staff are confident to teach Welsh at an 
appropriate level  

Internal Accountability:- 
CE-W 
 
Accountability to the 
Governing Body:  
Rev. Petra  

VERY GOOD 
PROGRESS 

STRONG PROGRESS SATISFACTORY 
PROGRESS 

LIMITED PROGRESS 

ACTIONS WHO? Milestone 
Term 1 

Milestone 
Term 2 

Milestone 
Term 3 

Professional 
Development 

Needs 

Source of Finance 
and Cost 

 

 

 

Pupils are able to extend 
basic sentences in Welsh- 
setting high expectations 
 
Welsh games and 
conversation established 
during break and 
lunchtimes- external 
agency input, in order to 
support oracy skills 
 
 
 

CR and  
C E-W 

Around half of 
pupils converse 
in incidental 
Welsh, outside 
of the 
classroom 
 
 

A majority of 
pupils converse 
in incidental 
Welsh, outside 
of the classroom 

Many pupils 
converse in 
incidental Welsh, 
outside of the 
classroom 

 

Release time for C 
E-W (new to role of 
Welsh Co-
ordinator) 
 

Delegated budget- 
Covered by HLTA 

 

New staff to become 
familiar with Welsh 
programme of study, 
supported by SLT and 
Internal Mentors 

C E-W and 
internal 
mentors for 
NQTs 

Majority of staff 
confident to 
deliver Welsh 
effectively at an 

Many staff 
confident to 
deliver Welsh 
effectively at an 

Most staff confident 
to deliver Welsh 
effectively at an 
appropriate level for 
their pupils 

 Professional 
Development Grant 
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Collaboration among staff to 
support new staff with 
teaching Welsh 
 
Training for new staff to 
implement Welsh oracy 
effectively in order for pupils 
to make good progress 

 

appropriate level 
for their pupils 

appropriate level 
for their pupils 

 
Encouraging engagement 
in Eisteddfod and Urdd 
activities  
C E-W and CR to liaise with 
Welsh peripatetic support 
(cooking, sport, art) 
 

CR, C E-W 
All staff 

Liaise with RR 
from 
Penygloddfa and 
EC from 
Llanidloes 

A minority of 
pupils are taking 
part in extra-
curricular Welsh 
activities linked to 
Eisteddfod and 
Urdd 

Around half of 
pupils are taking 
part in extra-
curricular Welsh 
activities linked to 
Eisteddfod and 
Urdd 

Release time for C 
E-W (new to role of 
Welsh Co-
ordinator) 
 

Delegated budget- 
Covered by HLTA 
EIG 

How can the wider community of the school enrich the priority? 
 

Rev Petra- Welsh speaker to support in governor role, liaising with other Powys schools (Penygloddfa, Llanidloes) 
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Priority 4 
Key Questions and 
Quality Indicator: 
To improve problem 
solving and inference 
skills across the school 

To 
improve 

Inspection 
Area 1 : 

Standards 
 

Success criteria in terms of standards or quality: 

• Most pupils can identify and use correct 
problem solving strategies in maths 

• Most pupils are able to arrive at a certain 
conclusion using reasoning or evidence, 
at an appropriate level 

Internal Accountability:- 
HT 
 
Accountability to the 
Governing Body:  
Vanessa Scott 

VERY GOOD 
PROGRESS 

STRONG PROGRESS SATISFACTORY 
PROGRESS 

LIMITED PROGRESS 

ACTIONS WHO? Milestone 
Term 1 

Milestone 
Term 2 

Milestone 
Term 3 

Professional 
Development 

Needs 

Source of Finance 
and Cost 

All year groups to ensure 
that problem solving is a 
specific focus, practised 
weekly 

Teaching of mental 
maths implemented 
effectively across all 
classes 

 
WWP- regular 
opportunities for pupils to 
write their own word 
problems 

HT and TJ Book scrutiny to 
evaluate the 
impact of how 
problem solving 
is being taught 
and how effective 
marking/feedback 
from teachers is 
Feedback to staff 
and agree non-
negotiables 
Agreed from staff 
meeting on 
15/11/22 after 
book scrutiny that 
problem solving 
must be taught 
weekly and 
WWPs should be 
used regularly, 
when pupils have 
an appropriate 
level of 
understanding 
LSOMS to be 
used by all 

Listening to 
learners (with 
maths books)-  
Problem solving 
focus 
Feedback to 
staff and 
evaluate 
teaching of  
strategies  
A majority of 
pupils are able 
to use 
strategies 
effectively in 
maths problem 
solving 

Book scrutiny 
Most pupils are 
able to use 
strategies 
effectively in 
maths problem 
solving   

Staff meeting 
sessions – 
teaching problem 
solving strategies  
Use of effective 
resources 
Release time for 
Maths team to 
listen to learners 
and support staff 
where needed 

Pupil Development Grant 
EIG 
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classes- for 
teaching of 
mental maths 

 
Specific teaching of 
inference skills  
 
Weekly practice of 
implementing inference 
skills 

HT and MB 

 
Guided Reading 
Folders/literacy 
book scrutiny- 
Evaluation of the 
impact of 
discrete teaching 
of inference skills  
Identify where 
support is 
needed with 
teaching of 
inference   

Governor 
listening to 
learners- 
reading  
Many pupils are 
able to use 
inference 
effectively in 
guided reading 
and across 
other areas of 
the curriculum 
Feedback to 
staff and 
evaluate 
strategies used 
Support put in 
place where 
needed- 
buddying 
across school 

LLC team- 
listening to 
learners  
Most pupils are 
able to use 
inference 
effectively in 
guided reading 
and across 
other areas of 
the curriculum 

Staff meeting 
sessions and 
AoLE meetings to 
allow for training 
Release time for 
staff to become 
familiar with 
Giglets and 
TRUGS, to 
support/buddy 
teach with other 
staff members 

Accelerated learning Grant 
Pupil Development Grant 
EIG 

How can the wider community of the school enrich the priority? 
 

Governors’ Standards committee report updates on progress to FGB.  Governor listening to learner report 
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Priority 5 
Key Questions and Quality 
Indicator: 
Develop leadership 
structure and skills 
 

To improve 
Inspection 

Area 5:  
Leadership 

and 
Management 

 

Success criteria in terms of standards or quality: 
 

• Established clear lines of accountability 

• Effective leadership structure established 

• Effective monitoring and challenge from the 
governing body 

Internal Accountability:- 
HT 
 
Accountability to the 
Governing Body:  
Chair of Governors 
 

VERY GOOD 
PROGRESS 

STRONG PROGRESS SATISFACTORY 
PROGRESS 

LIMITED PROGRESS 

ACTIONS WHO? Milestone Term 1 Milestone 
Term 2 

Milestone 
Term 3 

Professional 
Development 

Needs 

Source of 
Finance and Cost 

New staff supported by an 
IM (NQTs) and/or member 
of SLT for planning and 
implementing the new 
curriculum effectively 
 
Mantle of the Expert training 
provided for all staff- 
external provider (Autumn 
term and Summer term) 
 
P4C training/recap for all 
staff on how to ensure 
sessions are facilitated 
effectively (CR to lead) 
 
 
 
 

HT and 
Internal 
Mentors 

Support put in place 
for new members of 
staff and sufficient time 
given to attend 
training/liaise with 
internal mentors 
Lesson observations 
by IM/EM or HT show 
that strong progress is 
being made by a 
majority of teachers 

A range of 
monitoring will 
show that 
strong 
progress is 
being made by 
many teachers 

A range of 
monitoring will 
show that strong 
progress is being 
made by most 
teachers 

NQT induction 
training 
New curriculum 
training 
Safeguarding 
training 
Release time for 
IMs and NQTs 

Delegated budget 
Professional 
Development Grant 
ALN budget 
Accelerated Learning 
Grant 

Support ALNCo to implement 
the ALN Act 
ALN identified and pupils 
access appropriate level of 
provision 
 

ALNCo 
HT 

Book scrutiny ALNCo- 
a majority of ALN 
pupils are making 
good progress 

Review of ALN 
provision  
HT, ALNCo 
and ALNCo 
governor- 
listening to 

Tyfu updates, 
target reviews 
(June) 
Most ALN 
pupils are 

Release time for 
JW to liaise with 
HT, ALNCo 
cluster group and 
external agencies 
(only in second 
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Provision map created by 
ALNCo 
 
Intervention strategies 
agreed and put in place 
across school 
 
 
 
ALNCo met with ALNCo link 
governor to discuss progress 
with ALN transformation, 
intervention and training- 
27/10/22 
 
 

learners will 
show that 
many ALN 
pupils are 
making good 
progress  

making good 
progress 

year of ALNCo 
role) 
Release time for 
new staff to 
become familiar 
with ALN 
transformation 
and intervention 
strategies 
 
 
 
 
 
 
 
 
 
 
 
 
 

HT to become RI of 
Children’s Centre to support 
JF in the role 
 
 
 
 
Deputy Head to be appointed 
to support HT/Leadership 
team 
 
 
HT to complete first year of 
Newly Appointed & Acting 
Headteacher Development 
Programme 

HT, JF 
 
 
 
 
 
 
HT and 
governing 
body 
 
 
HT 

HT to complete 
application process to 
become an RI for the 
Children’s Centre 
 
 
 
Establish monitoring 
timetable 
 
 
Performance 
management for all 
staff conducted. 
Objectives linked to 

Advert for 
Deputy post 
sent out 
externally 
 
 
 
Nearly all 
monitoring 
conducted in 
line with 
monitoring 
timetable.  

Deputy 
appointed for 
Summer term 
start or 
September start 
 
 
 
 
 
 
 
HT to review 
impact of 
development 
programme on 

Release time for 
HT to liaise with 
JF about RI roles 
and 
responsibilities. 
Meetings with VJ, 
manager of 
Children’s 
Centre, to 
discuss priorities 
Time for HT to 
attend 
development 
programme 
training 
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Effective process for Self-
evaluation established 
Support for school 
development planning 
 
All staff understand their 
roles and responsibilities and 
contribute to school 
improvement 
 

school development 
priorities,   
 
All stakeholders aware 
of their roles and take 
responsibility for SDP 
priorities 
 
 
 
 

leadership 
practice and 
feedback to 
governors 

throughout the 
year 

How can the wider community of the school enrich the priority? 
 

Governors’ Standards committee and finance committee report updates on progress to FGB.  Governor listening to learner report 
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POLICY REVIEWS 

2021/22 

Statutory 

2022/23 

Statutory 

2023/24 

Statutory 
Admissions   08/12/21 Admissions    Admissions    

 Charging and remissions  
Child Protection 20/10/21 (amended July 
2022) 

Child Protection  Child Protection  

Safeguarding 20/10/21 (amended July 2022) Safeguarding Safeguarding 

 Complaints  
Curriculum Summary July 2022 Curriculum Summary Curriculum Summary 
Curriculum 09/03/22 Curriculum Curriculum 
 Equal opportunities  
Equality plan Equality plan Equality plan 
Health and safety 20/10/21 Health and safety Health and safety 
Pay   Pay   Pay   
Performance management 08/12/21 Performance management Performance management 
Pupil discipline (Positive Behaviour Policy) 
08/12/21 

Pupil discipline (Positive Behaviour Policy) Pupil discipline (Positive Behaviour Policy) 

School session times (in prospectus) 
09/03/22 

School session times (in prospectus) School session times (in prospectus) 

Relationship and Sexuality Policy July 2022 Relationship and Sexuality Policy Relationship and Sexuality Policy 
Inclusion and ALN Policy  June 2022 Inclusion and ALN Policy Inclusion and ALN Policy 
Attendance 08/12/21 Attendance Attendance 
Performance capability 08/12/21 Performance capability Performance capability 
Disciplinary procedures for teachers and 
non-teachers 08/12/21 

Disciplinary procedures for teachers and 
non-teachers 

Disciplinary procedures for teachers and 
non-teachers 

Grievance policy 08/12/21 Grievance policy Grievance policy 
Data protection Data collection 09/03/22  Data protection Data collection  

Accessibility plan   Accessibility plan   Accessibility plan   
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Freedom of Information publication scheme 
09/03/22 

Freedom of Information publication scheme  Freedom of Information publication scheme  

Home-school agreements (in prospectus) 
09/03/22 

Home-school agreements (in prospectus)  Home-school agreements (in prospectus)  

Prospectus 09/03/22 Prospectus  Prospectus  
 Fire Risk Assessment  
Restraint (Positive Handling) June 2022    Restraint (Positive Handling)  

Non-statutory   Non-statutory   Non-statutory   
Positive behaviour 08/12/21  Positive behaviour 

Supporting working parents 08/12/21 Supporting working parents  Supporting working parents  
Flexible working 08/12/21 Flexible working  Flexible working  
Redundancy and redeployment (teachers 
and non-teachers)  

Redundancy and redeployment (teachers 
and nonteachers)  

Redundancy and redeployment (teachers 
and nonteachers)  

Recruitment and selection  Recruitment and selection  Recruitment and selection  
  ICT    
Agreement for volunteer helpers 20/10/21    

  Traffic management    

 Welsh 09/03/22   Welsh 

  Consent notice    

 Social media and e-safety, staff  Social media and e-safety, staff  

 e-safety   e-safety   

Acceptable use (parents and pupils) 09/03/22  Acceptable use (parents and pupils) 

  (with School Council) Anti-bullying    

  ICT   

    Agreement for volunteer helpers  

Fairness and Dignity at work 08/12/21  Fairness and Dignity at work 

Spelling Policy April 2022  Spelling Policy  

  Traffic management   

  Menopause   

 MAT policy 09/03/22   MAT policy 

 Lettings policy and agreement   

 Emergency plan  Emergency plan   
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 Marking policy   

 Staff induction   

 RVE  

 

OTHER CONTINUING ASPECTS TO BE IMPROVED 

(e.g. Eco Schools, Healthy Schools, Buildings) 

Aspect  Resources / personnel  Target Date and Evaluation  

School-to-school support  

Digital Project MB, RB and RJ (cluster 
schools) 
3rd Language (French) Y5/6 Team and 
JBH staff 
Music Y5/6 Team and KB (JBH) 
School of Sanctuary  
Mantle (The Priory) 
Welsh (Penygloddfa and Llanidloes) 

Autumn 2022  

Equality Plan  HT, Health and Well-Being AoLE Team 
and Healthy School/School Council  

Autumn 2022  

Building-site safety HT, SH, DT (County) Autumn 2022 

School of Sanctuary application (RVE) 
 

JF and HT Autumn 2022 

ALN Transformation and guidance JW and HT Ongoing 
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STAFF DEVELOPMENT PLAN 

Priority    Focus of Improvement  Staff  Resources, Cost  Evaluation 
Child protection and 
safeguarding 

GDPR, Violence 
Against Women, 
manual handling, 
Prevent, on-line 

safeguarding training, 
Asthma (on-line) and 
Anaphylaxis (epi-pen) 

training 

All Staff Cost of paying TAs, 
dinner supervisors and 
cleaners for training   
Delegated Budget- 
factored in 

 

 

Well-being Think Tank 
meetings to continue 

Mental Health and Well-
being of all staff 

CR, JF, KG, AB, JS and 
well-being governor 

(VS) 

Released from class to 
attend meetings when 

needed 

 

MeLSA Training ALN 
Pupils acquire 

knowledge and skills to 
become more 
competent and 
independent 

JW, NJ Released from class for 
training 

ALN  

 

School Vision All stakeholders 
understand and feel 

part of the school 
vision, objectives and 
priorities with the new 

curriculum 

All Staff Cost of paying TAs, 
dinner supervisors and 
cleaners for training   
Delegated Budget- 
factored in 

 

TAs included in both 
Autumn term cluster 

INSET days regarding 
new curriculum- 

beneficial for teachers 
and TAs to be part of 

new curriculum 
discussion and 

increased knowledge 
and understanding of 
priorities and direction 
for the cluster schools 
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CHECKLIST 

Raising standards in Literacy   
Raising standards in Numeracy   
Focus on minimising the effect of poverty on attainment   
3-year plan   
SDP approved by the Governing Body   
Copy of SDP distributed to all staff and governors   
Summary copy of SDP available through the school Governors 
Annual Report to parents  

 

SDP monitored in each meeting of the full governing body   
GB have reviewed and updated the SDP where appropriate   
SC clear and quantifiable   
Attention given to leadership development   
Accountability noted clearly   
Financial resources clearly recorded   
Workforce development clearly noted   
Development Needs of all staff clearly noted   
Review of the previous SDP  

 

 

 

 

 


