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Mrs. S. Miller (Chair of Governors): melinprimary@npt.school                    Mrs. M. Winter (Clerk to Governing Body): M.Winter@npt.gov.uk 

Attendance 

The school had an attendance rate of 88.41% 

for the 2021/22 academic year. This is below 

the pre-pandemic average attendance level of 

93.5%. 

The number of children who are not brought to 

school persistently has increased. 

However, we continue as a school to encourage 

parents to send their child in to school as often 

as possible. We liaise effectively with the 

Education Welfare Officer, Nicola Bryant to 

support pupils and families in their education. 

We want parents and pupils to feel as happy 

and secure as possible in their return to school, 

however the full range of powers will be used 

by the school and the local authority to ensure 

pupils attend school and make the most of their 

time in education. 

Delegated School Budget 

Teaching Costs  £669,298 
Payroll Costs  £387,998 
Administration Costs £16,940 
Premises Costs  £89,512 
Local Authority Costs £70,364 
Transport   £4,250 
Contract costs             £15,972 
Capitation    £31,378  
Total Costs                    £1,288,637 

 

Formula Allocation  £880,618 

Other Income                   £263,413 

Net Expenditure  £1,025,224 

Physical Education and Sporting Aims 

We develop positive attitudes to sport and a healthy, active lifestyle 

whilst promoting an enjoyment of the challenge and physical 

demands of activities. This is achieved through regular PE lessons, use 

of experts from ‘outside’, and usually a range of after-school clubs. 

We are following the PESS programme for PE in Key Stage Two and 

Play to Learn in the Foundation Phase. Our annual Sports Day 

returned with Blue House winning the skills based events across both 

Key Stage Two and the Foundation Phase for the school cup. The 

children in the SHEP project and Years 5 and 6 have had opportunities 

to access sports outside the school day through the Extending the 

School Day and School Holiday Enrichment Programme. 

A welcome from the Chair of Governors, Mrs. Sandra Miller 

Dear Parents and Carers, 

In my role as Chair of Governors it gives me great pleasure to confirm that our children are the best. They 
have continued to take this changing world of education in their stride, something that parents and 
guardians should be very proud of. 

The Covid changes have given our children and staff significant opportunities to move to the new curriculum 
which is fast approaching full implementation. We are well placed to work with our partners, Flying Start and 
Cefn Saeson who will guide the age ranges of children through the primary sector ready to transfer to 
Comprehensive School. 

To assist our teaching staff, we as parents and guardians will need to do our bit. We need to talk to our 
children, to help them daily with their basic maths skills as well as reading in particular, as reading doesn’t 
always come naturally. We also need to play with our young ones to give them the opportunities to interact 
with others. 

Having been involved in Melin schools for over 35 years you have my commitment to ensure the 
opportunities are there for your young learners. 



Community Links 

Unfortunately, many of the community events we support have not been held this year again 

due to Covid. It has been lovely to be able to welcome parents back in for our Year 2 

Graduation Ceremony, sports days and Year 6 Leaver Concert. 

Members of local chapels continue to join us. Members of the Fire Service, Police and NPTCBC 

Road Safety Team have attended to develop links and deliver key safety and life-skill messages. 

The school has taken part in the Extending the School Day pilot to provide enhanced extra-

curricular activities, developing links with the Ospreys, Urdd Gobaith Cymru and NPT teams. 

The school works with local schools on the National Professional Enquiry Project (NPEP). 

School Policies 

The staff and Governors have prepared and approved a series 

of policies. These policies have followed national/local guid-

ance in many cases . 

Copies of relevant policies and information can be found on 

the school website or by request from the school office. 

Policies are monitored, reviewed and, if necessary, adapted 

at set timescales (usually over a one or three year period) or 

when updated guidance becomes available. 

School Prospectus 

The school prospectus has been 

prepared by the school and has been 

published. An electronic copy of the 

prospectus can be found on the 

school website. A copy will be given 

on admission to school.  

At Melin Primary School we believe that the emotional wellbeing of the child, developed through a curriculum based on activity 

and experience is at the heart of learning.  We have high expectations that encourage good habits, promote ambition and 

positive attitudes to learning. This will enable the children to grow to be  literate, numerate, digitally competent 

and independent life-long learners. They will be happy, healthy, safe and contribute creatively and ethically to their 

community, Wales and the world.  

School Organisation  

We are an English medium primary which caters for children between the ages of three and eleven. Pupils use Welsh through 

Welsh lessons and encouraged to use Welsh as a language within their time in school. Currently, there are eight full time classes 

and two part time nursery sessions, with 10 teaching and 14 support staff. There are at present 194 full time pupils on roll, and 24 

part time nursery pupils. Children are organised into mixed ability classes and taught by their class-teachers. Classes may contain 

one year group or be a mixture of two year groups, but with an age range of less than twelve months.  

Class Teachers   Class Teachers 

Nursery Mrs. D. Harris (Deputy Head Teacher)  Year 2 Mrs. B. Burge 

Reception Mrs. N. Davies  Year 2/3 Miss L. Richards (ALNCo) 

Reception/Year 1 Mrs. L. Jeremy (Foundation Phase Leader)  Year 4 Mrs. S. Cooke (Key Stage Two leader) 

Year 1 Mrs. A. Asquith (ALNCo)  Year 5 Miss. D. Cooze 

   Year 5/6 Mrs. R. Davies 



Additional Learning Needs 

Children and young people with ALN need extra support to learn. This would be because 

they either find it harder to learn than other children of the same age or have a disability 

that means they cannot use, or find it difficult to use, facilities for learning in our school. 

Some children and young people who need extra help in school do not have an ALN. This 

may be children who just need some help catching up. The extra support given to children 

with ALN to help them learn is called additional learning provision (sometimes called ALP). 

This must be written into a support plan called an individual development plan (IDP). 

Additional learning provision for a person aged 3 or over is education that is additional to, 

or different from, what is made available to most children of the same age. This means that 

additional learning provision is support that is made available in our school, but most 

children or young people of the same age do not need to use this support to make progress. 

Additional learning provision can be delivered by teachers or teaching assistants. It can also 

be delivered by specialist services like a speech and language therapist or teachers of the 

deaf. 

The new ALN system emphasises increased collaboration and we will work with you, your 

child and other professionals following the person-centred approach to decide how best to 

meet your child’s needs. Our school will move children to the ALN system after giving you 

an IDP notice. An IDP notice means we have decided a child has ALN and an IDP will be 

made for the child. It is likely that children who had SEN with provision via school action 

plus will have ALN. On occasion, a child who had SEN will be given a notice called a no IDP 

notice. A no IDP notice means we have decided the child does not have ALN and an IDP will 

not be made for the child. For example, children may be given a no IDP notice because their 

needs have changed and they no longer need additional support to learn. 

Sometimes, disagreements can arise. Most of the time, disagreements can be sorted out by 

discussing the problem with us. If you are unhappy with anything, you should make your 

views known as soon as possible. Always speak to the school's additional learning needs 

coordinators (ALNCo) as soon as you have worries or concerns so worries can be resolved at 

an early stage. If you are still unhappy, then you can talk to the local authority to seek 

further advice.  

School Toilets 

Our Foundation Phase site has three sets of toilets which have 

all been re-fitted during the summer holidays. These are 

cleaned daily and often in the case of the Nursery and Recep-

tion toilets, more than daily. 

Our Key Stage Two site has four sets of pupil toilets. These are 

bright, colourful and are cleaned daily. All toilets in the school 

now have push taps to save on water use. 

There are electric hand driers installed in each child’s toilet for 

use to dry hands. 



Parent Governor Vacancy 

If we have a vacancy for a parent governor on the Governing Body for the 

school. An election will be held in which nominations will be requested and 

an election held for parents to vote on which candidate they wish to repre-

sent them on the Governing Body. 

Further information will be sent out to parents from Mrs. Winter, our Clerk 

to Governors, regarding any election that is required. 

Governing Body Membership  

Local and Minor Authority 

Governors 

Mrs. S. Miller (Chair) 

Cllr. Mrs. S Penry (Vice Chair) 

Cllr. W. Carpenter 

Cllr. Mr. M. Protheroe 

Parent Governors Mrs. L. Clamp 

Mr. A. Jones 

Miss G. Jones 

Cllr. Mrs. L. Jones 

Staff Governors Mr. T. Richards (Head) 

Mrs. B. Burge (Teacher rep) 

Mrs. L. Grey (Non teaching rep) 

Community Governors Vacancy 

Mrs. R. Reed 

Miss S. Worth 

Our Healthy School 

As always we continue to promote an active lifestyle both in school time, 

after school and during the summer holidays through activities that allow 

children to develop their physical skills and their awareness of healthy 

eating.  

We do this through formal lessons, visitors from external agencies and 

through after school or holiday clubs which promote exercise for fun and 

healthy eating. We also continue to make good use of both our school gar-

den and nearby Eaglesbush Valley. All children in Year 2 and Year 4 take part 

in Forest School activities in groups throughout the year.     

The school continues to engage in the Healthy Schools Scheme. All our clas-

ses learn about being healthy through their curriculum topics, with pupils 

having the opportunity to benefit from visitors such as the School Nurse, Fire 

Service, NSPCC and PCSOs to learn more about  keeping their bodies and 

minds as safe and healthy as possible. 

All children from Year 2 to Year 6 are able to sign up to our School Holiday 

Enrichment Programme (SHEP) which aims to give the children ‘food and 

fun’ through the first three weeks of the Summer holidays. Children have 

sports, arts and healthy lifestyle teaching along with great food and fun to 

keep them active and busy through the holidays. 

Meeting with Parents under Section 94 of the School Standards 

Organisation (Wales) Act 2013 

There has not been a meeting with parents to report back on to you in this 

report. No meeting has been requested by parents. 



Information relating to school improvement plan targets set by the Governors 

The school sets targets for improvement each year as part of our school improvement plan. This is informed by our Self Evaluation 

Report which highlights what we do well as a school, and what we need to improve on. 

The targets set for the academic year 2021/22 and improvements made were as follows: 

Target 1: To develop pupils’ growth mindset and self-regard as learners. 

Teachers, teaching assistants and the school environment have all continued to implement techniques learnt to improve pupils’ 

growth mindset. Pupils’ growth mindset in Key Stage Two has been shown through the monitoring of the Pupils Attitude to School and Self (PASS) survey to 

have continued to increase, though pockets of groups of children have not made as much progress as others. The school will focus on these groups of pupils 

to provide more focussed support in the next academic year. 

Target 2: To improve the vocabulary, sentence structure and use of punctuation within writing. 

Staff have received training on improving the sentence structure of pupils’ writing. The learning environments have been adapted to provide guidance and 

scaffolding for pupils to improve their writing. However, pupils’ spelling has been shown to be of increased concern and so more focus has been put into 

establishing an appropriate spelling programme and it has been implemented effectively across the school. 

Target 3: To develop and successfully implement ALN Reform systems within the school 

Headteacher and ALNCOs have attended training on many elements of ALN reform and have implemented a conversion process effectively. A new ALN 

Policy has been written with Inclusive Learning Provision and Additional Learning Provision clearly identified within it. Conversion to the new system has 

started and IDPs are being constructed for the mandatory cohorts. 

Target 4: To develop pupils’ higher order thinking skills. 

Staff have engaged in the NPEP programme to research and implement changes to improve pupils’ higher order thinking skills. Most pupils have improved 

in their awareness of and use of the higher order thinking skills of evaluate and analysis. However, the same groups identified in the growth mindset work 

have not made as much progress as other groups in the school. Work on the ‘create’ higher thinking skill will continue next year. 

 

Performance by the school at the end of the Foundation Phase and Key Stage Two teacher assessments. 

Due to the COVID pandemic, end of Foundation Phase and Key Stage Two data was not collected or reported on. 

Contact the Governing Body: Mrs. M. Winter, Clerk to Governors, Melin Primary School, Mile End Row, Melin, Neath SA11 2ED or m.winter@npt.gov.uk 

Contact the Chair of Governors: Cllr. Mrs. S. Miller. Chair of Governors, Melin Primary School, Mile End Row, Melin, Neath SA11 2ED 


