	
	
	



                       
                  Ysgol Carreg Hir School Development Plan      Sept. 2025 - July 2026
	Priority 
	To improve pupil attendance 



	Why is this a priority?
	Success Criteria – What will success look like?

	Attendance continues to be a priority for us this year as, although we saw an increase last year, our overall attendance was still only 89.89% 

· 2024/2025 overall School attendance was 89.89%, up 1.11% from 88.78% in 2023/2024. This is also significantly lower than pre-Covid levels of 91.84% in 2019/2020.
· The school % was over 2% lower than NPT average of 91.97%. (excluding special schools)

· The boys again, outperform the girls at 90.32% compared to 89.42% However, our non-FSM pupils (92.53%) outperform our FSM pupils (84.9%) significantly with a difference of over 7%

· Overall, Fridays were still the lowest % of the week.
	 

· The school will strengthen the process for tackling attendance
· Overall attendance will improve from 89.89% 
· The percentage of FSM pupils will improve.
· Friday attendance will increase.

RAG progress
Not yet introduced/training not yet provided 
Limited progress 
Introduced/training provided/work commenced 
Being used in the classroom 
Embedded and impacting on learning






	Year 2 and Year 3 High Level Targets
	

	Year 2 
	· Overall attendance will continue to improve 
· The percentage of persistent absentees will continue to fall 
	

	Year 3
	· Overall attendance will continue to improve 
· The percentage of persistent absentees will continue to fall


	










	Actions - Milestones
	Lead Person(s)
	Start
	Finish
	Cost
	RAG Progress

	Communication with all stakeholders

1. Initial meeting with current EWO - clarify the All Wales Attendance Framework which outlines the statutory guidelines for processes to follow e.g., Letter 1, letter 2, Parental partnership meetings, referral to education welfare service and coding. EWO to work one morning a week in the school.

2. Effectively communicate the importance of attendance and the school’s systems and processes to pupils, staff, governors and parents.( letter sent to parents on 5/9/2025)

3.  Ensure coherent communication of the schools' systems and clear roles and responsibilities e.g., attendance lead and EWO.

4. Ensure clear lines of communication and importance of attendance to all stakeholders via newsletter, website, text to parents, parents’ evenings, curriculum events and governor meetings.  
5. Set up a new PUPIL attendance team from School Council responsible for developing new actions to improve attendance and communicating key information to their peers and parents. 
6. Share this SDP target with Governors. Meet with Chair of Governor with responsibility for attendance on a regular basis and provide them with the monthly data from Carl Glover. Governor to feedback attendance data to FGB meetings on a termly basis.  Governor to also attend meetings with EWO.
7. Ensure all teachers continue to raise attendance in their class with a particular focus on FSM pupils. Provide teachers with a regular breakdown of attendance for each pupil in their class. Teachers to promote the importance of good attendance and discuss attendance matters with pupils.
	

SE




SE


SE


SE



LH/PN

SE




Class teachers
	

Sept-2025



Oct–2025

Oct


Sept



Sept

Termly meetings


Staff INSET September 1st 2025
	






July
2026




July
2026
	
£800
	
A
	
Sp
	
S

	
	
	
	
	
	





	
	

	
	
	
	
	
	


	
	

	
	
	
	
	
	


	
	

	
	
	
	
	
	


	
	

	
	
	
	
	
	



	
	

	
	
	
	
	
	

	
	

	
	
	
	
	
	
	
	

	8. Target FSM pupils and families

·  Attendance Lead in collaboration with the new EWO to undertake regular analysis of data, to identify:
· Those pupils who are persistent absentees (90% and below) 
· Monitor and track the attendance of pupils causing concern on a regular basis (at least fortnightly). Identify patterns of absence, follow up on issues. Follow All Wales Framework. 
Discuss pupils causing concern with EWO and agree on any further action required
· Continue 1st day response system - text if absence not reported by 9.30 a.m. Follow up with phone call. Consider potential safeguarding concerns.
· Meet and engage with parents of target pupils to discuss the importance of attendance; to explore barriers; to set attendance target and review progress, on a regular basis.
· 1:1 mentoring meetings for target pupils with attendance below 90%. Set pupil target.
· Engage with relevant outside agencies to improve attendance of vulnerable pupils e.g. Attendance Support Officer (to work with those pupils below 80% 
· Ensure pupils causing concern are an agenda item in transition meetings between schools Liaise with persistent absenteeism officers/ transition officers.
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	9. Encouraging strong attendance and reward systems

· Systems for rewarding good attendance. Free passes to AREA 51/Mcdonalds for lunch/visit to the local park.
· Weekly class attendance award / Most improved pupils– extra play time
· Termly individual award certificates;
· Each class's overall attendance to be displayed on each door - both indoor and outdoor.
· A significant treat for pupils with 100% attendance at end of the year –  (last year 12 pupils had 100% for the year compared to 9 year before).
· The use of ‘Late Gates’ to support punctuality. EWO in partnership with school staff to greet latecomers.

Actions in this section may evolve as a result of the work of the PUPIL attendance team
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	10. Monitoring 
          In collaboration with the Pupil Attendance team and attendance link       
Governor, undertake regular data analysis to evaluate progress towards achieving this SDP target.  
· Is attendance improving? 
· Is the percentage of persistent absentees falling?

Ensure monitoring activities include a focus on the progress of pupils with poor attendance.

	
	
	
	
	
	
	

	                                                                                                                                                                                                                 Total Cost   £   800  
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