School Development Plan
Year 1 - 2025-2026
 
	School improvement Priority
	1. To improve the teaching and learning of phonics and spelling 

	What does self-evaluation tell us needs to improve? 

	What will success look like after 1 year?


	
Schonell spelling test data has increased 13% from July 2024 to July 2025, however, pupils with a spelling age inline or above their chronological age is still low at 66%. The tracking of both Jolly Phonics/Sound Station Rocket data shows that only a very few pupils do not make progress however, common words/ rules learnt are often spelt incorrectly in their independent writing. The teaching of phonics/spelling need to have more consistency to ensure all pupils make progress. 





	
More pupils will have a spelling age inline with their chronological age.
Teachers will be upskilled in their teaching of phonics/spelling rules and pupils will apply this more fully in their independent writing.
The teaching of some rules will now be mapped out on the Phonic Rocket 

 
RAG progress
Not yet introduced/training not yet provided 
Limited progress 
Introduced/training provided/work commenced 
Being used in the classroom 
Embedded and impacting on learning


	What will success look like after 2 years?

	· Many pupils will increase their spelling ages (using Schonell test data).
· Many pupils will apply patterns/ rules learnt in their writing.


	What will success look like after 3 years?

	· Most pupils will increase their spelling ages (using Schonell test data).
· Most pupils will apply patterns/ rules learnt in their writing



	Action
	Lead Person
	Time & cost
	What will success look like? What will the impact of the action be?
	RAG Progress


	
	
	
	
	A
	Spr
	S

	1.Vision
Whole staff meeting to discuss this SDP target and to further develop and share vision for spelling skills. 
	SE
	September 2025
Nil cost

	All staff will be aware of the areas in need of development and develop a shared vision for pupils’ spelling skills.

Parents to be informed of the pedagogy and reason for this SDP.
	
	





	

	2.Curriculum
Review the teaching and learning of spelling
	All staff
	ADDs sessions each half term
	Teachers will teach pupils at the various abilities.
Pupils will learn spelling rules and patterns
Pupils will apply patterns/rules in their writing.
	
	
	

	3.Pupils to learn the why? in rules/patterns –e.g. why does ‘ea’ make the e sound?

	Class
Teachers
	
	Pupils will learn spelling rules and patterns
Pupils will apply patterns/rules in their writing and to understand the principles behind spelling through teaching.
	
	
	

	4.Teachers to teach spelling once a week in a focussed session
	All staff
	SE to observe the teaching of phonics/spelling
	Teachers will teach spelling linked specifically to the child's developmental stage.

	
	
	

	5.Review the classroom learning environments-create a working wall.
Introduce a word of the week
	All staff
	Key stage walk arounds

	Pupils will use these working walls when writing to help them to improve their spelling – to include common words spelt incorrectly.

Word of the week – can pupils read the word? Do they know what it means? Can they use the word in a sentence? Can they spell the word? Can they think of a mnemonic to memorise the word?
	
	
	

	6.Pupils to be tested on a half termly basis (not weekly) to assess progress.
	All staff
	ADDs sessions each half term
	 Teachers to assess spelling rules learnt each half term and their understanding to be tracked on the Phonic Rocket 
Teachers to send home the projected spelling pattens half termly to include parents in the reinforcing at home.

	
	
	

	Professional Learning

7.Whole staff ADDs on phonics/spelling in particular rules.



	




SE
	



September 2025 – July 2026

See ADDs schedule.

	



All staff will have received relevant training to strengthen the provision for spelling.
DH to provide ADDs training x4 
Rules are mapped out on Rocket and now not left until pupils are off the rocket- e.g. vowels/ consonants e.g. q is always followed by u e.g. when and why is it ai or ay?


	
	
	

	8.Whole staff ADDS to focus on progress made by pupils. Progress to be tracked online 

	All staff
	January 2026
	DH to monitor progress – share with all staff in ADDS 
	
	
	

	9.Phase meetings to review pupils writing and suggest next steps to improve their spelling with particular focus on spelling rules
	All staff
	September 2025 – July 2026

	Complete a book look in Phases – Are they making progress in their spelling? How? Are the pupils embedding what has been taught? Are there common errors?
	
	
	

	Performance Management
10.Relevant teachers to be provided with performance management target linked to the development of pupils’ spelling g and to receive appropriate training to meet their individual needs. 
	PM appraiser/appraisee
	1 year cycle of PM

Release time £3000
	Relevant staff will have a PDR target linked to improving spelling and have received the appropriate training.
	
	
	

	Monitoring and Evaluation 
11.Learning walks and book look to evaluate progress towards achieving the SDP target. Provide samples of work to governing body to demonstrate the progression across the phases. Revise plan based on areas identified for improvement.
	SE/ Curriculum lead
	Release costs £1500








	SLT and coordinators will have a clear understanding of pupils’ spelling skills, including strengths and areas for development in order to inform school improvement planning.

	
	
	

	Total Cost 
	
	£4500
	
	




	
	
	



