School Development Plan
2025-26

.
	                                                                             School improvement Priority

                            To develop our learning environment to enable pupils to become more independent in leading their learning.


	What does self-evaluation tell us needs to improve? 

	What will success look like after 1 year?

	A recent monitoring activity (July 2025) by the foundation phase lead teachers for Early Years and year 1 and 2 has identified that:
In a limited number of classes, learners stated that they are restricted to the activities set out by adults on tables. This is limiting the teachable moment opportunities and leading to a lack of productive learning in a small number of situations.
 Activities are sometimes over planned / over directed – these are not always stage appropriate. 
 In year 2, there are fewer opportunities for learners to access these areas due to the increased time spent on focus teaching tasks and challenges. It would be beneficial for pupils with a choice on where they complete the challenge and with various resources they independently select. Children need to have free access to resources both indoor and outdoor which they can select from to complete an activity.  
Opportunities need to be provided where the learners have a choice in how they complete an activity. 


	Learning environments enable pupils to become progressively more independent and provide greater opportunities for pupils to lead their learning.

RAG progress
Not yet introduced/training not yet provided 
Limited progress 
Introduced/training provided/work commenced 
Being used in the classroom 
Embedded and impacting on learning

 


	Action
	Lead
 Person
	Time & cost
	What will success look like? What will the impact of the action be?
	RAG progress


	Vision


1.To ensure all staff have a shared understanding of how a high quality learning environment promotes independence



2.To create a shared knowledge and understanding of the importance and value of enabling pupils to lead their learning

	


SLT







SLT

	


ADDs
Release time for phase leaders
£1000
	


High quality learning environments are created across the school that promote increased pupil independence






Staff plan for greater opportunities for pupils to lead their learning
	A
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	Sum

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Curriculum



	
         

	

	


 
	

	3.To develop our use of effective observation to plan experiences and environments that are meaningful and relevant. (3 enablers)
	VD/SW
	
	Purposeful learning environments established (indoor and outdoor)

Purposeful and authentic learning experiences that follow the children’s interests.
	
	
	

	4.Progression step 2 and 3 staff  to plan challenges/missions that enable pupils to lead their own learning.
	SE
SW

	
	Pupils having greater opportunities to lead their own learning.
	
	
	

	5. Develop learning environments both indoor and outdoor that enable pupils to become more independent.

	Phase leaders
VD
SE
SW
	
	Pupils have greater independence
	
	
	

	6. Nursery-Year3 staff ensure areas (and resources) within the class ensure progression
	
	Resources 
£2000
	Opportunities in continuous provision ensure progression of skills
	
	
	

	Professional Learning

7.Teachers to be supported by phase leaders and phase meeting time to share environments and learn from others



	

Phase leaders





	

Termly
Release (1800)



	

Phase leaders support staff with their learning environments




	


	
	

	Professional development
8.Teachers to identify own target to develop their own learning environment
	
PDR appraiser/appraisee
Targets set Oct 2025
Interim meeting – March 2026
Review meeting- July 2026


	
1 year cycle of PM
	
Learning environments enhanced and target achieved
	
	
	

	Monitoring and Evaluating
10. Learning walks and listening to learners to evaluate progress towards this target.


	Phase leaders
	Dec 2025 – July 2026

Release costs £1000

	
Clear evidence of pupil's independence skills and leading own learning
	
	
	

	
	
	Total cost: £5800

	
	



Evaluation and next steps: 




	
	
	



